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Abstract 
Mining and exploration activity now accounts for a significant proportion of the Gross 
Domestic Product (GDP) of many developing nations, and has the potential to deliver 
sustained economic growth to some of the world’s most disadvantaged communities. 
Indeed, around the world there is a growing societal expectation that corporations, 
particularly those operating in developing nations, have a responsibility not simply to 
generate profit, but also to benefit the community by their presence.  The global 
resources industry, and large, multinational resource companies in particular, have 
responded to these heightened expectations with the high profile adoption of a range of 
corporate social responsibility (CSR) guidelines and reporting frameworks, in a move 
that has been criticised by NGOs, environmental groups and researchers as a self-
serving public relations (PR) exercise.  
Despite their significant potential social, environmental and economic impact on host 
communities little is known about how the hundreds of small, low profile Australian 
exploration and mining companies operating in developing nations understand or 
practice CSR. Through the lens of institutional theory, this study explored the complex 
pressures that shaped how six junior and mid-tier Australian listed mining and 
exploration companies conceptualised and implemented CSR in their challenging 
developing nations operating environments. The study also drew on an emergent body 
of research that finds smaller companies, which are less subject to scrutiny by external 
stakeholders such as NGOs, media and investors, understand and practice CSR 
differently to the multinational companies which have dominated much extant research 
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The study found that the meaning and practice of CSR in this group of companies was 
shaped by a complex interplay of coercive, normative and mimetic pressures working at 
the global, industry, organisational and individual levels. The influence of these 
pressures was  moderated by each company’s particular circumstances, including 
operating context, size and stage of development and also by the personal values and 
experience of the individuals charged with implementing CSR. Further, understanding, 
delivery and evaluation of CSR in participating companies was highly personal and 
subjective, highlighting opportunities for further research into this important, and 
distinct, group of companies.  
The findings suggest junior and mid-tier companies took a highly context-based, 
community focused approach to CSR, that contrasted markedly with much of the 
existing literature on resources companies operating in developing nations. The study 
also revealed a number of tensions and contradictions in companies’ meaning and 
practice  of CSR.  Participants’ motivation for CSR was purely commercial: to ensure 
that companies’ social licence to operate (SLO) was intact, in order to protect their 
business  interests. Yet individuals reported a deep sense of moral obligation toward 
host communities. Companies insisted that their mere presence benefitted impoverished 
host communities through economic development and increased incomes, but most 
were unwilling or unable to measure or quantify these benefits, and relied on ambiguous 
and largely anecdotal evidence that their social licence was intact. While the study 
sheds new light on the meaning and practice of CSR in junior and mid-tier explorers 
and miners, it also highlights significant opportunities for future research into this 
important and under-researched group of companies.   
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Chapter 1: Introduction 
  Chapter 1: Introduction 
It is now widely understood that society expects much more of corporations than simply 
the generation of profit in a lawful manner. Corporate social responsibility (CSR), 
which is the expectation that a corporation should act for the greater good, as well as for 
the benefit of its own shareholders, is now a fundamental tenet of business. Society 
confers legitimacy on the organisation allowing it to exist only for as long as that 
organisation is seen to behave in a manner that is responsible and acceptable (Deegan, 
2002). The greater the impact that an organisation’s activities have on the environment 
and the community, the more likely it will use CSR to demonstrate legitimacy in order 
to be allowed to continue operating (Deegan, Rankin & Tobin, 2002; Slack, 2012). Few 
industries have a greater social and environmental impact than mining (Hilson, 2012) 
and the industry has, as a consequence, been required to prove its right to continue to 
operate by demonstrating that corporations in the industry behave in a socially 
responsible way (Dashwood, 2012; Livesey & Graham, 2007).  
The extensive body of research into CSR performance and practice in the resources 
sector has, almost without exception, been highly critical. Resources corporations 
operating in developing nations have been accused of delivering unwelcome and 
inappropriate (Hilson, 2007; Newenham-Kahindi, 2011) CSR programs without any 
attempt to consult communities about their needs or priorities (Prieto-Carron, Lund-
Thomsen, Chan, Muro & Bhushan, 2006) or consideration to the context, or culture, in 
which it will be implemented (Frynas, 2005; Idemudia, 2011; Idemudia, 2014). The 
industry has also been criticised for causing lasting environmental and social damage in 
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developing nations, despite high profile CSR programs designed to protect companies’ 
billion dollar global brands (Pendleton, 2004), leaving vulnerable communities to suffer 
the social and environmental fallout from mining, without sharing in the benefits 
(Aaron, 2012;  Slack, 2012).  
Extant research on the CSR efforts of resources companies operating in developing 
nations has focused almost entirely on the handful of global mining conglomerates that 
dominate the industry (Aaron, 2012; Frynas, 2005; Hilson, 2007; García‐Rodríguez, 
García‐Rodríguez, Castilla‐Gutiérrez & Major, 2013; Imbun, 2007; Pendleton, 2004). 
The world’s largest 180 mining companies control 80 percent of global mineral 
production but acount for only 4 percent of the total number of companies, and a further 
1,000 mid-tier companies account for a further 20 percent of global mineral production 
(Dougherty, 2011). The many thousands of junior resources companies, most of which 
explore for potential mineral deposits which are then sold off to larger companies to 
develop, collectively account for less than 1 percent of mineral production.   
Australian companies are a major force in global minerals exploration and mining, with 
more than 700 projects in resource-rich but cash-strapped developing nations across 
Africa, Asia, Latin America and the Pacific (Macdonald & Schloeffel, n.d.).  Much of 
this activity is driven by low profile, but potentially high impact, mid-tier and junior 
mining and exploration companies which make up most of the 800 resources companies 
listed on the Australian Securities Exchange (ASX). These mid-tier and junior 
companies, which have a market capitalisation (total value of shares in the company) of 
less than AUD5 billion, compared to AUD 130.8 billion (ASX, 2015) in October 2015 
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for Australia’s largest mining company BHP Billiton Ltd, attract relatively little 
attention from media or market analysts. 
Junior resources companies, in particular, have a poor reputation generally, and a 
history of deliberately targetting developing nations with weak environmental 
regulation (Dougherty, 2011; Luning, 2012). Yet despite their potentially significant 
impact on the developing nations where they operate, little is known about how these 
companies understand and practice CSR.  In fact, small and mid-sized companies in 
general have been largely under-represented in the CSR and sustainability research 
which has shown a disproportionate focus on very large companies (Crane, 
McWilliams, Matten, Moon & Siegel, 2008; Lindgreen & Swaen, 2010; Livesey & 
Graham, 2007). This is significant because the limited research that has been 
undertaken suggests that the understanding and practice of CSR in smaller companies 
differs significantly from larger companies (Del Baldo, 2010; Johnson, 2015; Little, 
2012). This study will address this gap in knowledge of how CSR practice of smaller 
companies in general, and small resources companies operating in the complex and 
challenging developing nations context in particular, respond to societal expectations 
that they behave in a socially responsible manner.   
1.1 Research Aims  
This thesis aims to build on this limited body of research in order to develop insights 
into the factors driving and constraining CSR understanding and practice and of junior 
and mid-tier listed Australian mining companies operating in developing nations. The 
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study investigates how and why junior and mid-tier companies’ CSR practices are 
shaped by external, organisational and individual level factors.   
The principle research question for this study is:  
How and why do junior and mid-tier Australian-listed resources companies operating in 
developing nations, understand and practice corporate social responsibility? 
Two guiding research questions further underpin the study: 
1. How do external institutional (regulatory, professional and mimetic) forces 
influence the understanding and practice of CSR in a developing nations 
context?  
2. How do institutional forces operating at different levels (individual, 
organisational and environmental) influence understanding and practice of 
CSR?   
 
1.2 Definitions  
There are three key concepts that underpin this research: corporate social responsibility; 
social licence to operate and legitimacy. As each of these concepts is contested, and 
subject to a variety of interpretations, the definitions adopted for this study are 
presented below.  Institutional theory, the theoretical framework employed in this study, 
is also outlined in this section.  
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Corporate social responsibility (CSR) is conceptualised in this study as “clearly 
articulated and communicated policies and practices of corporations that reflect 
business responsibility for some of the wider societal good” (Matten & Moon, 2008 p. 
405), acknowledging that the scope and nature of these responsibilities is at the 
discretion of the individual company (Matten & Moon, 2008). In Australian mining 
industry practice the terms CSR, sustainability and sustainable development are often 
used interchangeably (Bice, 2014).  
The term social licence to operate is widely but inconsistently employed across the 
corporate world to denote tacit community support for an organisation’s activities 
(Owen & Kemp, 2012). The term has evolved from industry usage, and this study draws 
on the Minerals Council of Australia’s Enduring Values framework booklet which 
defines social licence to operate as “an unwritten social contract” which can be voided 
if the company fails to earn and maintain the trust of the community through its “good 
performance on the ground” (MCA, 2005, p. 2). 
Finally, legitimacy is the cultural support (Meyer & Scott, 1983, cited in Deephouse & 
Suchman, 2008) granted to organisations that are seen to conform to societal 
expectations that they will act in a way that is desirable and appropriate (Suchman, 
1995), that does not harm others and contributes to the greater good. 
Institutional theory explores the tendency of human society to construct a social order, 
with rules and expectations of organisations, to create a level of safety, stability and 
predictability (Berger & Luckmann, 1966). Organisations are subject to coercive 
(regulatory), mimetic and normative (professional) pressures to adopt similar 
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behaviours (DiMaggio and Powell, 1983), in order to gain social acceptance, or 
legitimacy, through compliance with some “socially constructed system of norms, 
values, beliefs and definitions” (Suchman, 1995, p 573).   
1.3 Summary of methods  
The aim of the study was to elicit and describe the understanding and practices of a 
specific, little researched group of companies. Qualitative research attempts to explore 
the participants’ perspective (Denzin & Lincoln, 2008) to build understanding of a 
phenomenon or population (Creswell, 2007) about which little may be known. This 
study is therefore well suited to a qualitative approach (Creswell, 2009) using a well-
established research method (in-depth interviews) which has been used in other 
comparable projects (Lincoln & Guba, 1985). Semi-structured in-depth interviews were 
conducted with fifteen personnel who were directly engaged in CSR activities in six 
ASX-listed mid-tier or junior mining or exploration companies with operations in 
developing nations. The interviews explored the complex forces shaping and 
influencing participating companies’ CSR understanding and practice.  
1.4 Contribution to knowledge  
This study addresses a significant gap in research into CSR understanding and practice 
in small and mid-sized companies in general, and those operating in the resources sector 
in particular. It contributes to the growing body of research into the significance of the 
operating context on CSR understanding and practice in developing nations. Further, 
the study contributes to the literature on Institutional Theory, responding to recent calls 
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to examine not only external pressures (Bondy, Moon & Matten, 2012; Dashwood, 
2012), but to “look inside” (Suddaby, 2010, p.18) organisations, to gain a more nuanced 
and complete picture of the complex and often contradictory pressures that work at the 
individual and organisational level to shape companies’ CSR understanding and 
practice.  
This study also has significant practical implications. It identifies knowledge gaps and 
constraints on CSR among an important, and large group of companies which operate in 
some of the world’s poorest and most vulnerable nations. It will also help identify 
significant opportunities to build on and improve current practices. 
In the following chapter, a review of relevant literature is presented.
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Chapter 2 Literature Review  
The previous chapter posited that although junior and mid-tier mining companies are a 
growing presence in developing countries, there has been little research into how these 
companies practice CSR, and the forces driving them to do so. The extensive body of 
research into the external pressures on corporations to adopt CSR (Campbell, 2006; 
Campbell, 2007; Fransen & Burgoon, 2013), and industry’s response to these pressures, 
has been heavily weighted toward high-profile multinational corporations (Crane, 
McWilliams, Matten, Moon & Siegel, 2008; Lindgreen & Swaen, 2010; Livesey & 
Graham, 2007).   
This chapter will review extant literature around the central arena under investigation in 
this study:  CSR in the mining context. It will also introduce principles of institutional 
theory, which have been widely used as a theoretical lens to understand how CSR is 
adopted and practiced.  In this study, institutional theory provides a framework for 
understanding how junior and mid-tier mining companies, largely outside the gaze of 
media and public scrutiny, draw on both existing institutional arrangements and 
managers’ local contextual experience to develop CSR practices in developing nations.  
Corporate Social Responsibility 
The expectation that a corporation has an obligation to society that extends beyond legal 
compliance and profitability, has progressively gained traction since World War Two 
(May, Cheney & Roper, 2007). However, the scope and nature of corporations’ 
responsibilities to society are contested (Bhatia, 2012; Crane et al., 2008b; Idemudia, 
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2014; Sethi, 1975). CSR is an umbrella term (Matten & Moon, 2008) with no common 
definition, set of core principles or consensus on what it means to be socially 
responsible (Crane et al., 2008b). The relationship between CSR and environmental 
performance is also unclear in practice, particularly in the resources sector. Australian 
mining companies tend to use the terms “sustainable development” and “sustainability” 
to refer to those policies that “might be described by others as CSR,” (Bice, 2014, p. 
68).  
CSR remains difficult to articulate and very challenging for companies to put into 
practice (Bhatia, 2012; De Bakker et al., 2005; Farrell et al., 2012; Sorensen, 2012). 
Indeed, CSR is a fluid and changing concept that can only be meaningfully considered 
in the specific context in which it occurs (Blowfield & Frynas, 2005;  Visser, 2008).  
Further, each organisation’s understanding and practice of CSR is uniquely shaped by a 
range of internal, as well as external forces (Bondy, Moon, & Matten, 2012; Powell & 
Colyvas, 2008; Suddaby, 2010). This chapter reviews current literature on the 
institutional pressures which operate at the individual, organisational and global levels 
to drive corporations to adopt socially responsible practices. It also considers the 
extensive body of literature on the adoption of CSR by the global resources industry 
specifically. Finally, the chapter identifies a significant gap in current research into how 
CSR is understood and practiced by junior and mid-tier resources companies, which 
will be addressed in the current study. 
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2.1 CSR practice and reporting: the substance and the form 
Over the past six or more decades, growing public concern about the potential social 
and environmental impacts of corporate activity has put global pressure on corporations 
to demonstrate that they behave in a responsible, respectful manner toward the 
environment and society (Carroll, 2008; May, Cheney & Roper, 2007). Environmental 
legislation has been introduced or strengthened in many countries, and companies are 
increasingly required to consult with, and deliver tangible benefits to, communities that 
are impacted by their activities. Corporations have responded to this increased pressure 
to demonstrate responsible behaviour in two ways: implementing CSR programs, 
policies and codes of conduct to ensure their business operates in a responsible manner 
(Berger, Cunningham, & Drumwright, 2007; Carroll & Shabana, 2010) and; publicly 
reporting on their progress in these endeavours using a range of industry-generated 
voluntary reporting frameworks (Crawford & Williams, 2011).   
There is an extensive body of research into how corporations translate principles of 
CSR into practice in their day to day operations (Carroll, 1999; Carroll & Shabana, 
2010; Wartick & Cochran, 1985). Wood (1991) focused on the outputs and outcomes of 
social responsibility policies and programs in her work on Corporate Social 
Performance, which considered how companies identified potential issues associated 
with their operations, committed to and implemented change and then communicated 
that change to stakeholders. More recently, researchers have investigated how 
companies embed the principles of CSR throughout the organisation (Berger et al., 
2007; Carroll, 2008; Maon, Lindgreen & Swaen, 2010). 
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The emergence of industry codes of conduct and standards, and the efforts of individual 
corporations to improve their social and environmental performance, has been 
accompanied by the expectation that corporations publicly account for their social and 
environmental performance (Brown, de Jong & Lessidrenska, 2009; Lim & Tsutsui, 
2012; Livesey & Graham, 2007). According to accounting firm KPMG International 
(2011) in the mid-1990s just 300 companies worldwide produced a voluntary 
sustainability or CSR report and/or had a CSR program in place, compared to more than 
4000 in 2011. Industry has been instrumental in developing a range of voluntary CSR 
reporting frameworks worldwide, to ensure consistent reporting of key non-financial 
aspects of a company’s operations, including environmental performance, workforce 
safety and diversity, community relations, philanthropy and community development 
programs  (Crawford & Williams, 2011).  
Perhaps the most influential of the CSR reporting protocols developed by industry is the 
voluntary Global Reporting Initiative (GRI), which was first introduced in 2002 by the 
United States-based Coalition for Environmentally Responsible Economies (CERES) to 
promote international consistency in ‘non-financial’ reporting by large multinational 
companies (Brown et al., 2009). Other reporting protocols include the United Nations 
Global Compact (UNGC) which was launched in 2000 to encourage corporations to 
reject corruption and support human rights, fair labour practices and the environment, 
the Business and Environment Index, and the Organisation for Economic Co-Operation 
and Development (OECD) Guidelines for Multinational Enterprise.  
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In December 2013 the International Integrated Reporting Council (IIRC), a global 
coalition of regulators, investors, companies, standard setters, the accounting profession 
and NGOs co-founded by the GRI, launched the Integrated Reporting Framework 
(IIRC, 2013). The purpose of the framework was to provide a “more cohesive and 
efficient approach to corporate reporting”  that will build on current sustainability 
reporting to link organisational performance against non-financial indicators to long 
term financial value creation (IIRC, 2014).  
Despite the widespread adoption of corporate CSR programs and policies, and 
exponential growth in non-financial reporting by companies worldwide as a means of 
demonstrating their commitment to CSR, researchers have been highly critical of the 
global business community’s efforts both to implement, and report on, CSR. There is 
now an extensive body of literature documenting the failure of the CSR policies and 
programs developed and implemented by major corporations to deliver real benefits to 
the intended beneficiaries (Blowfield & Frynas, 2005; Coronado & Fallon, 2010; 
Frynas, 2005; Gilberthorpe & Banks, 2012; Jenkins, 2004; Jones, Marshall & Mitchell, 
2007; Siegel, 2013).   
There is also an extensive body of literature that argues that companies use social and 
environmental reporting to build legitimacy, and deflect or address criticism, rather than 
actually change their underlying behaviour (Bouten, Everaert, Van Liedekerke, De 
Moor, & Christiaens, 2011; Crawford & Williams, 2011; Lim & Tsutsui, 2012).  
Commentators have argued for example, that the emergence of global voluntary CSR 
reporting frameworks has facilitated a pattern of “organized hypocrisy” (Lim & Tsutsui, 
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2012, p. 80) by allowing companies to report only the positive aspects of their 
community, environmental and other non-financial performance indicators, while 
ignoring the negative (Bouten et al., 2011; Brown et al., 2009; Crawford & Williams, 
2011; Sorensen, 2012). Effectively then, the emergence of a common language and 
terminology of CSR and related themes, as a result of standards and frameworks, has 
provided companies with a list of high-level, non-specific stock phrases to indicate 
commitment to CSR values, without requiring substantive demonstration of outcomes, 
according to O’Connor and Shumate (2010). This common language effectively grants 
the members of an industry a level of legitimacy, that ‘soothes the public’ (O’Connor & 
Gronewold, 2012) and heads off calls for more stringent compulsory regulation (Sarker, 
2013; Welker 2009).  
2.2 CSR and the resources sector   
The resources sector has not been immune to the criticisms levelled at the broader 
business community in relation to CSR practice and reporting. There is extensive 
literature arguing that the higher an industry’s level of impact, and the more vulnerable 
it is to criticism, the more likely that it will use CSR as a means to demonstrate 
legitimacy (Deegan et al., 2002; Slack, 2012). The global resources industry, which 
encompasses exploration for and extraction of minerals or oil and gas, has a substantial 
and highly visible impact on communities and the environment around the world 
(Macdonald & Schloeffel, n.d.) and has been strongly criticised in the past for its social 
and environmental performance. This has forced the industry to embrace CSR to 
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maintain its legitimacy and social licence to operate (Dashwood, 2012; Livesey & 
Graham, 2007).  
The resources sector has adopted, and even developed a number of voluntary CSR 
initiatives. The Global Mining Initiative (GMI) was launched in1999 by a group of 
Chief Executive Officers (CEOs) of major mining companies in response to opposition 
to mining (Dashwood, 2013). The GMI’s first major initiative was the Mining, Minerals 
and Sustainable Development (MMSD) project, a two year study into the contribution 
of mining to sustainable development. It set up the International Commission of Mining 
and Metals (ICMM) in 2001 to administer the Sustainable Development Framework 
(SDF) which emerged out of the MMSD. ICMM member companies are required to 
incorporate the key principles of the SDF into corporate policy, set up transparent and 
accountable reporting practices and annually report their progress against these 
performance commitments (ICMM, 2014).  
The Extractive Industries Transparency Initiative (EITI), a global coalition of 
governments and companies, was launched in 2003, to encourage member corporations 
to publicly demonstrate their commitment to economic, environmental and socially 
responsible behaviour.  In Australia, the MCA requires that members adopt its Enduring 
Value Framework, one of the requirements of which is that members publicly report 
each year on their progress against at least some GRI indicators (MCA, 2014). This 
large scale adoption of more responsible behaviour has been accompanied by a 
substantial uptake in reporting on CSR behaviour by resources companies, as 
corporations try to demonstrate legitimacy and protect their SLO. In fact, the industry 
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has become one of the most prolific disclosers of social and environmental information, 
largely because of the scale of environmental and social impact it causes, and its 
enormous economic significance (Jenkins, 2004, p. 23).  
However, many researchers argue that the industry has largely failed to deliver on its 
CSR promises, has delivered inappropriate and unwelcome ‘western-centric’ CSR 
programs, particularly in developing nations (Hilson, 2007; Pendleton, 2004), and is 
using voluntary reporting as a means of ‘greenwash’ to disguise this failure. CSR and 
sustainability reports produced by companies that extract natural resources and are 
vulnerable to activist pressures are more likely to be intended to “buffer stakeholder 
criticism” (Hendry, 2006, cited in O'Connor & Gronewold, 2012, p. 229), and thus 
protect the company’s right to continue operating. A study of global mining group BHP 
Ltd (now BHP Billiton Ltd) for example, found that the company directly increased the 
level of disclosure in its annual report in response to negative media coverage (Deegan 
et al., 2002). The researchers concluded that BHP had consciously attempted to use 
CSR disclosure to repair, or at least distract the community’s attention away from, the 
damage to its reputation. 
Further, the resources sector has been extensively criticised for framing its sustainability 
agenda in terms of sustainable development, which implies an inherently pro-
development position (Banerjee, 2008; Dashwood, 2012; Jenkins, 2004), rather than 
corporate social responsibility.  Sustainable development is a contested and 
controversial concept (Banerjee, 2008; Dashwood, 2012), particularly in the mining 
industry, as the resources being extracted are finite (Devidson, 2011; Jenkins, 2004). 
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First proposed by the World Commission on Environment and Development (WCED) 
in its 1987 report Our Common Future, known as the Brundtland Report, sustainable 
development is that which would meet the needs of the current generation without 
compromising future generations. This definition is widely used in the resources sector, 
and underpins the MCA’s highly influential Enduring Values framework. But while 
many of the mineral resources in question are found in developing nations, the  
sustainable development mantra fails to identify or quantify the needs of current or 
future generations, or address the vast differences in ‘needs’ that currently exist 
between countries (Mustunsir, 2015). In fact it does not prioritise, or even distinguish 
between, the demand for consumer goods in developed nations and the basic need for 
food security in developing nations, now or in the future. 
2.2.1 CSR in a developing nation context: the PR offensive.  
The impact and potential benefits of the resources sector are magnified in developing 
nations where investment has the potential to provide a crucial bridge between the 
world’s richest and poorest economies, delivering benefits such as employment, 
investment in local infrastructure, knowledge and skills transfer from the developed 
world to emerging economies (Meyer, 2004; Visser, 2008). Hilson (2012) observed that 
“few industrial activities…are as capable of wielding as much influence on the 
wellbeing of a society as a large-scale mine or oil and gas project” (p. 133).  However, 
exploration or mining for resources can also result in harmful impacts on communities 
in developing nations, including disease, income inequity, social disruption and 
environmental degradation (Hilson, 2007; Imbun, Duarte & Smith, 2015; Macdonald & 
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Schloeffel, n.d.; Welker, 2009). Despite efforts to demonstrate responsible behaviour 
and a commitment to CSR, the resources sector has been widely criticised for its CSR 
performance in developing nations.   
While the vast majority of extant research has focused on the world’s largest 
multinational mining companies, junior and mid-tier resources companies operating in 
developing nations are also regarded with some scepticism. Fierce competition for 
increasingly marginal deposits makes low-cost, under regulated developing nations 
highly attractive to junior exploration companies (Dougherty, 2011). Juniors identify 
and on-sell deposits in order to maximise returns, and are often unwilling to invest time 
or money in CSR or relationships (Luning, 2012).  Mid-tier companies, set up and 
operate mines and are thus part of the host community for the long haul.  They are 
likely to be more stable, better resourced and more committed to relationship building 
than junior companies (Dougherty, 2011). On balance, however, mining has failed to 
deliver the promised benefits to developing nations (Aaron, 2012; Blowfield & Frynas, 
2005; Frynas, 2005; Harvey, 2013; Hilson, 2007; Slack, 2012). 
Resources companies operating in developing nations face a complex and challenging 
environment characterised by poverty, poor health and education standards, existing 
environmental degradation, illegal mining, and lack of basic infrastructure (Hilson, 
2007; Slack, 2012; Smith, Shepherd & Dorward, 2012). Corruption and lack of 
governance add to the complexity, and often result in the diversion of benefits from 
exploration and mining activity away from local communities (Campbell, 2012; Cash, 
2012; Dobers & Halme, 2009; Smith et al., 2012). Companies are often reluctantly 
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forced to act as de facto governments due to lack of host government capacity to govern 
(Campbell, 2012; Cash, 2012; Ite, 2004) including policing and provision of services 
such as health, sanitation and water. Similarly, Banerjee (2008) argues that the interests 
of governments and corporations are tightly intertwined, and this effect is compounded 
in developing nations where a handful of major companies can account for a significant 
proportion of Gross National Product. Banerjee (2008) goes on to argue that 
multinational corporations are effectively running some developing nations, allowing 
them to overrule and marginalise stakeholders and force indigenous communities into 
unfair agreements.   
The activities of resources companies themselves often compound these difficulties. 
The displacement or resettlement of indigenous communities and loss of farm land or 
livelihood due to mining activity, and impacts on sacred or traditional sites can cause 
conflict between local communities and resources companies in developing nations 
(Kemp, Owen, Gotzmann & Bond, 2011). In addition, cultural differences and language 
difficulties mean that western companies often misinterpret the communities’ 
expectations about how the project will benefit them, and lose legitimacy when these 
implicit expectations are not met (Idemudia, 2007; Mutti, Yakovleva, Vazquez-Brust & 
Di Marco, 2012; Warnaars, 2012).  
A prominent exception to this largely negative picture was Gifford, Kestler & Anand’s 
(2010) study of the emergence of a voluntary code of practice among multinational gold 
mining companies operating in developing nations. This study reviewed the Securities 
and Exchange Commission filings and self-reported CSR information of CSR 
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performance of the ten biggest multinational gold mining companies against four key 
criterion: environment, community, market and workplace. The researchers concluded 
that among these companies, efforts to establish local legitimacy through sustainable 
community development and responsible environmental management had become an 
industry norm. They argued that the companies recognised that their responsibilities 
extended beyond compliance with environmental regulations to include quality of life, 
investment in community infrastructure, and improved health outcomes and economic 
development, particularly for marginalised host communities.  
More commonly, research has revealed that resources extraction has caused extensive 
and permanent environmental damage in developing nations, with very little return to 
the surrounding community (Frynas, 2005; Ite, 2005; Pendleton, 2004). For example, 
despite an 800 fold increase in gold production in Ghana over a 20 year period, the 
country’s population received almost no benefit from this exponential growth, largely 
due to the ineffective and inappropriate CSR efforts of the multinational companies 
developing this resource (Hilson, 2007). Further, in a 2012 paper, Hilson argues that 
CSR and profit are inherently incompatible, and that it is the low production and 
employment costs and a less stringent regulatory environment of developing nations 
that attract foreign companies. Thus, he argues, “CSR has proved itself to be little more 
than a PR offensive to support business as usual” (Doane, 2005, p.217, cited in Hilson 
2012).  
Further, the industry’s shift in emphasis from corporate social responsibility to 
sustainable development has resulted in an unequal relationship between communities 
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and resources companies that has enabled companies to pursue development, regardless 
of community wishes (Banerjee, 2008). Powerful resources companies operating in 
developing nations routinely fail to explain the full impact on communities, while 
exaggerating the potential benefits (Slack, 2012) to justify their inherently pro-
development position (Jenkins, 2004). Resources companies play community leaders 
off against each other to gain support for projects (Luning, 2012) and selectively consult 
with compliant local leaders, to the exclusion of others, thus fail to identify or address 
the full range of specific local issues (Coronado & Fallon, 2010).  
In both the academic literature and the mainstream media, resources companies have 
been accused of failing to engage effectively with governments or ‘host’ communities 
to address social and ecological issues, or even consult communities to determine what 
social investment they want or need (Bowen, Newenham-Kahindi & Herremans, 2010; 
Harvey, 2013; Hilson, 2007; Newenham-Kahindi, 2011; Prieto-Carron et al., 2006). 
Unwanted and inappropriate ‘community development programs’ are forced on 
unwilling recipients (Hilson, 2007; Newenham-Kahindi, 2011) and corporations’ 
beneficence is often determined by their own needs, rather than those of the impacted 
community (Harvey, 2013; Hilson, 2012; Siegel, 2013).  
This corporate self-interest is illustrated in Hilson’s 2007 paper on the CSR efforts of a 
handful of multinational mining companies operating in Ghana, which hold sizable 
areas of land under leasehold, including marginal areas unsuitable for large-scale 
mining. Hilson (2007) argues that local community members, many of whom are 
farmers displaced by the expansion of the mine, wanted access to these marginal areas 
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to conduct small-scale ‘artisanal’ mining. The companies refused, instead providing 
community development assistance in the form of agricultural training programs for 
unemployed, disaffected youth, even though agriculture is no longer viable in this area 
due to environmental degradation caused by mining.   
Other research has concluded that resources companies operating in developing nations 
are often unwittingly, or even deliberately, hypocritical in their CSR activities. For 
example, Welker (2009) reported that gold miner Newmont organised annual beach 
cleanups and ceremonies to celebrate sea turtle hatchings at its Batu Hijau gold mine in 
Indonesia. The company also conducted public education programs to discourage “poor, 
environmentally destructive” (Welker 2009, p.151) local people from eating turtle eggs, 
even as its own mine deposited some 58 million tonnes of toxic tailings waste into the 
sea each year in a location very close to the turtle hatcheries.  
Christian Aid’s searing 2004 report Behind the Mask: The real face of Corporate Social 
Responsibility, found that although oil company Royal Dutch Shell plc’s Nigerian oil 
operations contributed 13 percent of total company turnover, the company had failed to 
deliver any real benefits to the region over decades of operation. The report also 
claimed that Shell had been forced to adopt a highly publicised CSR program following 
worldwide condemnation of the 1995 execution by Nigerian police of nine 
environmental activists who organised a nonviolent protest against the extensive 
environmental damage caused by Shell’s operations. In response to public outrage over 
the executions, Shell undertook to clean up waterways polluted by oil spills and repair 
its substandard pipe network to prevent further leakage, and to set up an extensive 
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community development program to deliver health and education to surrounding 
communities. Ten years later, the report claimed, the community’s waterways remained 
fouled and the region was a “graveyard” of failed CSR projects, including “health 
centres that have never opened and schools where no lesson has ever been taught” 
(Pendleton, 2004, p. 23)  
The very notion that corporations can earn and retain a ‘social licence to operate’ (SLO) 
is contested (Bice, 2014; Owen & Kemp, 2012; Richert, Rogers & Burton, 2015). 
Resources companies operating in developing nations refer to ‘host’ communities, 
suggesting they are an invited guest, and talk of ‘partnerships’, implying an equality in 
power relations that does not exist (Jenkins, 2004). In a similar way, Owen and Kemp 
(2012) argue that SLO is based on the notion of tacit consent from the community, 
implying that the community and the company are equally powerful and that the 
community has the ability to prevent or influence proposed projects. They argue that 
resources companies often rely on lack of opposition from communities to indicate 
approval or consent. However, cultural nuances mean that opposition and dissatisfaction 
may be more subtle, and fear of backlash may prevent overt opposition by local people. 
Social licence, therefore, can only be established through a deep knowledge of local 
culture, contexts and power dynamics (Owen & Kemp, 2012).  
In summary, much of the research into CSR in the resources sector paints a grim 
picture.  Companies in the sector endorse the principles of responsible behaviour, and 
have introduced numerous initiatives to improve operational practices. These same 
companies also avidly report on these CSR practices, as a way to demonstrate their 
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legitimacy in order to protect their continued right to operate in host communities. Yet 
the vast bulk of research into CSR practice and reporting in the resources sector finds 
that CSR has largely failed to respond appropriately to the specific needs and priorities 
of their individual host communities, let alone deliver appreciable economic 
development.   
2.2.2 The importance of culture and context in CSR.  
As the previous section illustrates, there has been extensive literature exploring the 
failure of major multinational resources companies to deliver real benefits to host 
communities in developing nations. In recent years researchers have identified the 
critical importance of context and the particular geo-political, economic, environmental 
and cultural conditions of host communities in which resources companies operate 
(Dahlsrud, 2008; Gruber & Schlegelmilch, 2015; Idemudia, 2011; Idemudia, 2014; 
Visser, 2008). In the interest of equity and consistency, many multinational corporations 
(MNCs) have attempted to apply one set of CSR or sustainability policies across their 
entire global operations, regardless of the specific circumstance or needs of the different 
countries in which they operate (Prieto-Carron et al., 2006). But even as corporations 
are increasingly centralised in corporate structure and policy, their mining operations 
are highly localised, and have substantial impacts on the immediate community 
(Newenham-Kahindi, 2011). The challenge for individual companies, and the sector, is 
to interpret and apply global policies in a way that is relevant and appropriate to the 
specific local context and the needs and aspirations of the relevant community 
(Newenham-Kahindi, 2011). 
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Resources companies’ failure to understand local culture in the diverse countries in 
which they operate has been a common theme in research into their CSR performance 
in developing nations. Numerous researchers argue that corporations’ CSR policies and 
programs are based on western beliefs and values and a formulaic, “one size fits all” 
(Idemudia, 2011, p. 3) approach to CSR (García‐Rodríguez et al., 2013; Prieto-Carron, 
et al., 2006; Yakovleva & Vazquez-Brust, 2012). This failure to allow for vast cultural 
differences  can render a CSR program, which may be effective in one country, 
inappropriate or even offensive in another (Frynas, 2005; Idemudia, 2011; Mustunsir, 
2015; Newenham-Kahindi, 2011).  
The perceived failure of  such ‘cookie-cutter’ (García‐Rodríguez et al., 2013) global 
approaches to CSR has prompted researchers and practitioners to recognise the critical 
importance of context in developing and implementing effective CSR programs for 
resources companies operating in developing nations (Blowfield & Frynas, 2005; 
Dahlsrud, 2008; Idemudia, 2014; Kolk  & Lenfant, 2010; Visser, 2008). Matten and 
Moon (2008) for example, note that the meaning of CSR is nationally contested and 
dynamic, and that corporations must be sensitive to the culture and context in which 
they operate. CSR activities in developing nations in particular must be adapted to the 
country in which they occur, and must be assessed in the light of this ‘on the ground’ 
perspective and contextual-based insights (Factor, Oliver and Montgomery, 2013; 
Prieto-Carron et al., 2006). 
Idemudia (2011) argues that the mainstream CSR agenda has failed to reflect the 
diversity of communities and operating environments, or to tailor CSR programs to 
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local context, resulting in a recurring tension between universal expectations and local 
challenges and opportunities. Multinational oil companies operating in the Niger Delta 
repeatedly violated their implicit psychological contract with host communities due to 
their failure to appreciate the vast difference in world view and expectations between 
company and community (Idemudia, 2007).  These corporations did not engage 
effectively at the community level, Idemudia argues, and thus did not understand how 
the local population expected to benefit from the presence of the oil companies, and 
therefore could not meet these expectations, resulting in dissatisfaction and distrust.   
The homogenising effect of this one size fits all approach to CSR may be further 
compounded by multinational resources companies’ widespread adoption of the global 
reporting frameworks outlined in Section  2.1.2, as well as the many industry protocols 
and codes of conduct which are intended to promote consistency of CSR practice and 
reporting. The GRI’s G4 Sustainability Reporting Guidelines Section 4 Reporting 
Principles require that organisations report on their sustainability performance in the 
context of local, regional and global factors that influence ability to deliver 
sustainability outcomes. Nonetheless, it has been argued that reliance on global 
frameworks, without understanding the complex social and political structures at the 
local level, detract from the effectiveness of CSR programs without reducing the social 
risks to corporations (Gilberthorpe & Banks, 2012) 
The one size fits all, global approach to CSR that has dominated research into CSR in 
general, and resources companies operating in developing nations in particular, tells 
only part of the story. CSR research has shown a disproportionate focus on very large 
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companies (Crane et al., 2008b; Lindgreen & Swaen, 2010; Livesey & Graham, 2007). 
With multiple sites in many different countries, and significant global brands to protect 
through external CSR reporting (Crane et al., 2008b; Othman & Ameer, 2009), large 
multinational companies are highly motivated to introduce standardised global CSR 
policies and systems. Smaller companies, by contrast, with only a handful of sites and 
very limited public profile, tend to have lower CSR reporting rates and a less structured 
approach (Crane et al., 2008b), although a recent study identified a marked increase in 
sustainability, or CSR, reporting among Australian listed companies among low 
visibility, low impact companies (Higgins, Milne & van Gramberg, 2015).  
In fact, research into CSR in smaller companies suggests that they understand and 
practice CSR quite differently to the large multinational companies which have 
dominated research to date (Apospori, Zografos & Magrizos, 2012; Crane et al., 2008b; 
Del Baldo, 2012; Kechiche & Soparnot, 2012; Koos, 2012; Little, 2012; Vives, 2006).  
A study of German SMEs found that these companies considered that existing 
sustainability management and measurement tools designed for large enterprises were 
not appropriate to their specific needs (Johnson, 2015).  Importantly, although CSR is 
deeply valued by small and medium size enterprises (SMEs), they are less likely than 
multinationals to communicate externally about their CSR activities (Nielsen & 
Thomsen, 2009). In fact, in their study of managers in Danish SMEs, Nielsen and 
Thomsen found that these companies actively resisted promoting their CSR activities to 
an external audience, and viewed responsible behaviour simply as standard business 
practice, not a corporate strategy intended to boost the company’s brand.   
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It follows that the extant research into the CSR performance of the world’s largest 
global resources companies operating in developing nations may not be directly 
applicable to junior and mid-tier resources companies. This is significant because there 
are many thousands of junior and mid-tier companies exploring and producing in 
developing nations (Dougherty, 2011), including around 700 from Australia. Very little 
is known about how these companies understand and practice CSR, and what little 
research has been undertaken presents a uniformly negative picture of junior companies 
in particular (Dougherty, 2011; Luning, 2012). This report will explore and build on this 
little researched area, to provide insight and detail into the factors driving, and 
constraining, junior and mid-tier listed Australian mining companies attempting to 
behave in a responsible manner. 
2.3 Institutional Theory: A way to understand CSR?   
Institutional theory is premised on the concept of legitimacy and organisational 
compliance with symbolic and efficiency expectations (Meyer & Rowan, 1977). 
Chapter 1 defines legitimacy as the cultural support (Meyer & Scott, 1983, cited in 
Deephouse & Suchman, 2008) granted to organisations that are seen to conform to 
societal expectations that their behaviour is desirable and appropriate (Suchman, 1995), 
does not harm others and contributes to the greater good. Legitimacy is important to 
corporations because it “protects the organisation from having its conduct questioned” 
(Deephouse & Suchman, 2008, p. 50). Particular actors in society have the power to 
grant legitimacy (Deephouse & Suchman, 2008), based on an implicit social contract, or 
understanding that the organisation will behave in a responsible manner toward society 
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(Deegan, 2002). If this contract is broken, the organisation’s very survival may be 
threatened (Deegan, 2002).  
DiMaggio and Powell (1983) proposed that three broad external ‘institutional’ forces 
drive organisations to adopt highly similar practices and policies in order to gain 
legitimacy. These are: coercive forces, including ‘hard’ legislation and ‘soft’ regulatory 
forces such as the voluntary CSR reporting frameworks and codes of conduct; mimetic 
forces, where companies model themselves on other organisations they perceive to be 
successful or to have legitimacy; and normative forces, which are associated with 
professionalisation, and adoption of increasingly standardised processes across a field 
or industry (DiMaggio and Powell, 1983).  The extent to which organisations are 
compelled to adopt similar behaviour as their peers depends on external pressures such 
as regulation and the level of scrutiny into their activities, and the need to compare 
favourably with competitors and keep up with industry standards (Campbell, 2007; 
DiMaggio  & Powell, 1983).  
DiMaggio and Powell (1983) argued that because all organisations in a particular 
industry are subject to the same pressures, they behave in very similar ways, and 
become more alike. A high level of interaction between the organisations in an industry, 
through industry or professional associations for example, encourages the adoption of 
highly similar business practices in the industry (DiMaggio and Powell, 1983). As 
organisational fields develop, these practices become the norm in the industry, and thus 
come to signify legitimacy (DiMaggio and Powell, 1983), and are adopted by new 
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organisations entering the field, much as similar CSR practices and rhetoric have been 
widely adopted across the global resources sector.  
Corporations are active agents in this normative process.  Powerful or ‘elite’ 
organisations in a particular field employ a number of strategies to manipulate the 
institutional environment in which they operate (Greenwood & Suddaby, 2006; Reihlen, 
Smets & Veit, 2010), including working with authorities to set, and thus control, 
industry standards and requirements. The reliance on voluntary industry-generated CSR 
codes and frameworks, even with input from regulators, NGOs and others, has allowed 
corporations to influence and shape, their institutional environment.  
Further, in their seminal paper, Meyer and Rowan (1977) proposed that while 
organisations were compelled by these institutional pressures to adopt prescribed 
practices and procedures in order to gain legitimacy, it could be expensive or inefficient 
for organisations to change the way they operated. Thus organisations tended to 
‘decouple’ their symbolic structures, or what they say in order to appear legitimate, 
from their actual work practices, to minimise operational inefficiency. Corporations are 
aided in this separation of rhetoric from practice by the voluntary and self-selective 
reporting frameworks, that they helped develop, which allow companies to give the 
appearance of legitimacy without a requirement of proof (Bouten et al., 2011; Brown et 
al., 2009; Crawford & Williams, 2011).  
The growing awareness that CSR must be considered in the context in which it occurs, 
is also being extended to the corporation’s own particular circumstances and 
characteristics. Building on the extensive literature on the external forces that drive 
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organisations to behave in socially responsible ways, researchers have recognised the 
need to ‘look inside’ organisations (Bondy, Moon & Matten, 2012) to understand the 
internal drivers of CSR (Berger et al., 2007; Hine & Preuss, 2009).  This has opened 
new lines of inquiry into the complex relationships between the organisation itself, the 
individuals who work there, and the external world (Powell & Colyvas, 2008) and 
highlighted the varied and constantly evolving ways in which corporations understand, 
adapt and practice CSR.  
Just as CSR is shaped by, and has adapted to, the particular external environment in 
which it occurs, internal factors including the values, beliefs and experience of the 
individuals who make up the organisation also determine how a company interprets and 
implements CSR. Several studies have pointed to the significant influence of internal 
organisational culture and values on how companies responded to normative pressures 
to adopt CSR (Dashwood, 2007; Galbreath, 2010).   
Other studies have identified the inextricable link between organisational values and the 
individuals who work there. Aguilera, Rupp, Williams & Ganapathi (2007) concluded 
that CSR is a “social contagion” that spread among employees “eventually spreading to 
groups and entire organizations and shaping the organizational-level climate for CSR.” 
(p. 840). The corollary is that CSR helps build employees’ satisfaction and trust in their 
employer organisation (Dhanesh, 2014).  In a paper on the micro-foundations of 
institutional theory, Powell and Colyvas (2008) noted that there had been some 
investigation of how macro-trends are taken up by individuals, but it was equally 
important to consider how micro-level concepts ratchet upwards to influence 
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institutions.  Factor et al., (2013) identify a need to explore the micro-foundations of 
institutional change, to better understand how the individuals in the organisation 
influence, and are influenced by organisational policy.  
Wood (1991) was among the first to take a ‘multi-level’ approach to CSR, identifying 
institutional, organisational and individual or personal drivers of CSR at work in, or on, 
corporations.  More recent research has built on Wood’s work, proposing that CSR 
understanding and practice  is shaped by institutional forces operating at the ‘meso’ 
(organisational) and ‘micro’ (individual) levels, as well as the traditional ‘macro’ 
external drivers of CSR  (Aguilera et al., 2007; Schultz & Wehmeier, 2010).  
There has been little research into the internal world of ‘monolithic’ mining companies 
(Kemp, Keenan, & Gronow, 2010). Even less is known about the CSR understanding 
and practice of the many thousands of junior and mid-tier resources companies from a 
range of countries that are exploring and operating across the developing world 
(Luning, 2012). Following the ‘multi-level’ approach of Aguilera et al., (2007) and 
Schultz and Wehmeier (2010), this study uses  institutional theory to explore how and 
why junior and mid-tier Australian listed resources companies’ response to broad 
regulatory, mimetic and normative forces of CSR is shaped and influenced by 
individuals, organisational factors and the company’s external operating environment.  
2.4 Chapter summary 
Chapter 2 presented literature on the growing worldwide expectation that corporations 
behave in a way that is socially responsible, and the response of the corporate sector in 
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general, and the mining sector in particular, to mounting pressure to demonstrate this 
responsible behaviour. The chapter reviewed the existing research on the CSR 
performance and practices of resources companies operating in developing nations, 
which has largely focused on the world’s largest multinational resources companies. It 
identified a dearth of research into CSR in smaller companies of any type, and a near 
total absence of literature on junior and mid-tier resources companies operating in 
developing nations. This is significant because the limited extant research into CSR in 
smaller companies suggests that the CSR drivers and practices of smaller, low profile 
companies differ markedly from those of high profile multinational companies.   
The literature review demonstrated that CSR is a fluid and evolving concept, and 
presented recent research that shows that CSR understanding and practice must be 
considered in the organisation’s operating context as well as in the light of 
organisational characteristics such as size, and the values, beliefs and experience of the 
personnel responsible for CSR. This chapter introduced institutional theory as a 
theoretical lens through which to consider the pressures driving organisations to adopt 
CSR behaviours, and outlined recent research which considers how these forces work at 
the global, organisational and individual levels to influence CSR understanding and 
practice. Section 2.4 draws together the different bodies of literature in the overarching 
research question and two sub-questions. The following chapter will lay out the 
methodology for exploring these questions. 
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The previous chapter presented extensive literature calling for researchers to consider 
organisations’ CSR activities in the context of operating environment, history, size and 
individual experience, rather than assess CSR performance solely against rigid external 
frameworks. The previous chapter also reviewed recent research that looked at the 
institutional pressures generated at the global (macro), organisational (meso) and 
individual (micro) level to influence companies’ CSR understanding and practice. This 
study set out not to establish a specific truth, but to explore how the complex and 
contested concept of CSR is understood and practiced by a particular, yet little 
researched, group of companies. This chapter describes the qualitative methods 
employed in this study to probe the meaning ascribed to CSR by junior and mid-tier 
Australian resources companies, how they enacted it and the global, industry and 
organisational and individual drivers compelling them to do so.  
3.1 Research Design and Approach  
Qualitative research attempts to explore the participants’ perspective (Denzin & 
Lincoln, 2008) to build understanding of a phenomenon or population (Creswell, 2007) 
about which little may be known. This study is therefore well suited to a qualitative 
approach (Creswell, 2009). In this study, credibility is achieved by the use of a well-
established research method which has been used in other comparable projects (Lincoln 
& Guba, 1985). Semi-structured in-depth interviews, which allow for exploration and 
probing (McCracken, 1988), were used to reveal interviewees’ understanding, 
experiences and opinions (Yin, 2009).  The use of long, confidential and anonymous 
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interviews encouraged candour and honesty, allowed the researcher to probe 
divergences, and yielded the “thick description” that gives depth and authenticity to the 
findings (Shenton, 2004, p. 69). The long interview enables the researcher to “achieve 
crucial qualitative objectives within a manageable methodological context” 
(McCracken, 1988, p.11).  
In-depth interviews have been successfully used by other researchers using institutional 
theory to investigate how key personnel understood and embedded CSR in 
organisations (Berger, Cunningham & Drumwright, 2007; Hine & Preuss, 2009). 
Berger et al (2007) for example, used elite interviews with 29 company executives, 
consultants and  NGOs in a study that identified three distinctly different normative 
logics or “frames” to embed CSR, depending on management’s perception of both 
external and internal “demand” for virtue”  (p. 148). The study provided important 
insight into the internal and external drivers of CSR understanding and practice in 
public and privately owned companies. Similarly, Hine and Preuss (2009) used in-depth 
interviews in an emergent study of how the perceptions and beliefs of individual 
managers underpinned and influenced companies’ CSR behaviour.  
3.2 Sampling Strategy  
The research used a purposive sampling strategy (Patton, 2002) to gain in-depth 
understanding of how personnel in a particular group of companies understood the 
phenomenon under investigation. CSR and the responsibilities of resources companies 
to communities in developing nations is a potentially contentious topic. It was assumed 
at the outset of the study that many companies may be reluctant to participate in a 
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research project addressing questions in this sensitive area, and that only companies 
which believed their CSR practices would withstand scrutiny would agree to participate. 
It was therefore decided that a targeted approach, involving multiple, personalised 
contacts with a smaller, purposive sample of suitable companies would be most likely to 
secure study participants with the broadest range of perspectives that were theoretically 
possible.  
Stake (1994) and Lincoln and Guba (1985) both contend that qualitative research 
findings may be transferable beyond the immediate case study, if sufficient contextual 
information is provided. While acknowledging the unique circumstances of each of the 
six companies in the study, the fact that they operated in five different countries and yet 
demonstrated many similarities, strongly supports the transferability of the findings 
(Shenton 2004).  Nonetheless, the boundaries of this study, including the number of 
participants, the setting where it was conducted, the methodology utilised and 
limitations are clearly defined (Shenton, 2004).   
A junior mining company is one which is still exploring for minerals, and has not yet 
commenced mining (Investopedia, 2014). Junior and mid-tier companies make up the 
vast majority of the 800 or so resources companies listed on the ASX, and many 
hundreds of these operate in developing nations. In this study, the three junior 
companies all had a market capitalisation under AUD 50 million at the time they were 
recruited. Mid-tier companies are those which have progressed to the mineral 
production phase, but have a market capitalisation of less than AUD5 billion (PWC, 
2012). As the ASX does not compile a specific index of junior and mid-tier resources 
companies listed in Australia, a combination of sources was used to identify 86 ASX-
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listed resources companies in this range. An internet search yielded two industry 
research reports which listed Australia’s 50 leading mid-tier resources companies: 
Aussie Mine, 2012; and ASX Metals and Mining Sector Profile, 2011. The 50 leading 
mid-tier companies ranged in size from a market capitalisation of AUD5 billion to 
AUD289 million. A list of exhibitors at a conference specialising in junior resources 
companies (Noosa Mining & Exploration Conference, 2013) yielded a further 36 
potentially suitable smaller companies.   
Company websites and annual reports were then used to identify companies on the list 
which expressly stated a commitment to CSR or sustainability and satisfied four criteria 
of importance to the study: first, current operations in at least one developing nation; 
second, a market capitalisation of more than AUD15 million; third, senior management 
based in Australia; and fourth, had commenced exploration or mining activity. This 
process resulted in a list of 20 companies which met the study criteria and offered a 
cross-section of sizes and operating locations in developing nations.  
Potential candidates from the final list of 20 companies were approached in several 
ways. Three companies (C1, C2 and C3) were approached in person at the ‘small-cap’ 
mining industry conference mentioned above. Three additional companies were 
approached on the researcher’s behalf by the Chairman of the Perth-based Australia-
Africa Mining Industry Group, and one of these, C4, agreed to participate. A personal 
introduction from an industry contact secured the participation of C5.  
The remaining companies were contacted via email, direct to the CEO or, if evident in 
their annual report, the executive responsible for CSR. The email requesting 
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participation in the study contained information about the proposed research, the 
researcher and the Project Information Sheet approved by the QUT ethics committee. 
The emails were followed up via telephone to allay concerns and provide additional 
assurance that confidentiality would be respected. At the end of this process, four 
companies declined to participate, and the remaining ten repeatedly failed to respond to 
emails or telephone calls. One company, C6, eventually agreed to participate in 
response to these approaches.  
3.3 The Participants  
In total, six junior and mid-tier Australian- listed resources companies agreed to 
participate in the study. Three companies were jointly listed on overseas securities 
exchanges. Three were headquartered in Brisbane, and the remaining three were based 
in Melbourne, Sydney and Perth. The companies ranged in size from two junior 
explorers and one miner with a market capitalisation at the time of recruitment of less 
than AUD50 million, two mining companies with a market capitalisation between 
AUD300 million and AUD600 million, and the largest with AUD1200 million.  
The six junior and mid-tier Australian-listed resources companies which took part in the 
study are hitherto labelled C (company) 1 through to 6. Individual participants are 
labelled Int (interview) 1 through to 15, according to the order in which they were 
interviewed. The participating company number, the region in which the company 
operated, its market capitalisation at the time of interview and the number and role of 
personnel interviewed from each company are shown in Table 3.1.  
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Table 3.1:  Participating companies and individuals  
Company  1 2 3 4 5 6 
Region   Pacific  
 
Pacific  
 
Asia  Africa  Asia  Asia  
Mkt cap  
Million  
AUD 46  AUD 14 AUD 43  AUD 332 AUD 1,282 AUD 405 
Activity  Exploration  Exploration Mining  Mining Mining Mining 
Interviewees  Int 1 Chief 
Geologist 
 
Int 2 
General 
Manager 
Projects 
 
Int 9 
General 
Manager 
(host 
country) 
 Int 4 
General 
Manager 
Group 
Operations 
Int 8 Asian 
Development 
Manager 
Int 3 Group 
Sustainability 
Manager 
 
Int 10 Social 
Development 
Manager (at 
mine) 
Int 5 General 
Manager 
Human 
Resources & 
Risk 
Management 
 
Int 6 
Sustainability  
Superintendent 
(at mine) 
 
Int 7 General 
Manager (at 
mine) 
 
Int 11 Non-
Executive 
Director 
Int 12 Group 
Head of 
Environment, 
Health, 
Safety & 
Community 
 
Int 13 Head 
of Business 
Development  
 
Int 14 
Sustainability  
Manager 
(host 
country) 
 
 
Int 15 
Investor 
Relations 
Manager 
 
Up to four personnel engaged in CSR were interviewed from each of the six companies, 
with a spread of personnel based in Head Office and on-site in developing nations.  The 
purpose of this study was to explore the CSR understanding and practice of a particular 
group of companies, about which very little is known, through interviews with a broad 
range of personnel. Much CSR research to date has highlighted the widely disparate 
understanding and practice of CSR and related terms, across the global business 
community (Bhatia, 2012; Crane et al., 2008b; De Bakker et al., 2005; Farrell et al., 
2012; Matten & Moon, 2008). An important aspect of this study was to identify themes 
or patterns (Fereday & Muir-Cochrane, 2006; Patton, 2002) in the meanings ascribed to 
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CSR within, as well as between, participating companies. Interviewees’ current role, 
professional background, seniority, the region in which they work and their nationality 
are flagged to provide contextual richness and help convey the nuanced complexity of 
the data (Creswell, 2009).  
The number of people interviewed depended on the size of the company, and therefore 
the number of people employed, and the availability, and accessibility, of relevant staff.  
Junior exploration and mining companies are often run by a handful of management 
personnel, most of whom have multiple responsibilities. In such companies, CSR is 
often one of the many responsibilities assumed by the most the senior member of staff 
working on-site in the developing nation where exploration or mining activity is taking 
place. Hence, in two of the smallest companies, only one interviewee was interviewed. 
This yielded a total of 15 interviews that provided the data for this study. 
3.4 Data Collection  
Interviews commenced with a series of demographic questions to establish each 
interviewee’s position, seniority, professional qualifications and background, previous 
training in CSR, if any, and experience of working in a CSR-related capacity in a 
developing nation. This was followed by a series of open-ended questions about how 
the company defined and practiced CSR, how each organisation was impacted by and 
responded to the specific context and the environment in which the organisation 
operated, and how the company engaged with the host community. The questions (see 
Appendix A) also explored the pressures, both internal and external to the organisation, 
that interviewees perceived shaped the company’s CSR practices.  
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Interviews with Brisbane-based personnel (five in total) were conducted face to face at 
the company offices. The remaining 10 interviews, with HO personnel based in other 
Australian cities, and also local and expatriate staff based in developing nations, were 
conducted using Microsoft’s Skype software.  Each interview was audio-recorded as an 
MP3 file using Audacity software, and interviews were transcribed verbatim as soon as 
possible after the interview.  
 The seven interviews with personnel based in developing nations presented a number 
of challenges, due to time zones and poor internet connections. In addition, four 
interviewees were local community affairs staff, for whom English was not their first 
language. While all those interviewed spoke English well, it is possible that some of the 
more subtle nuances, both of what was being asked, and the answers provided, were 
lost. This was reflected in language and cultural differences, a reluctance to appear 
critical of their employer or simply that the question was not relevant to their role. 
Depending on the seniority of the local staff, some of the questions related to HO-
specific issues, were omitted from the interview schedule for that individual, as they 
were not relevant to the in-country CSR staff. To avoid misinterpretation the researcher 
confirmed in writing after the interview any words or phrases that were unclear with the 
interviewee after transcription.  
3.5 Data Analysis  
Data coding commenced after the first 11 interviews were completed and transcribed. 
Data was broadly coded according to the coercive, normative and mimetic pressures on 
organisations to adopt particular behaviours which drive companies to adopt similar 
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behaviours in order to gain legitimacy (DiMaggio & Powell, 1983).  A fourth thematic 
area, that described operating context, and its impact on CSR understanding and 
practice, also emerged from the data during this process.  Eleven sub-themes emerged 
during the first round of coding, and the researcher’s first impressions were captured in 
a series of thematic memos that noted the apparent interrelationships between some 
themes (Corbin & Strauss, 2008). The data was coded by theme, and a first version of 
the coding book developed.  
The categories were mapped against the three ‘pillars’ of institutional theory using 
Miles and Huberman’s (1994) matrix format. For the purposes of this study, regulatory 
forces refer to both legislative requirements on companies, and also ‘soft’ (Adeyeye, 
2011) regulation in the form of global CSR reporting frameworks and codes of conduct 
(Meyer & Rowan, 1977).  Professional or normative pressures include industry-
generated CSR initiatives that have contributed to the adoption and standardisation of 
practices across the industry (DiMaggio  & Powell, 1983; Greenwood, Suddaby & 
Hinings, 2002). Mimetic pressures are the tendency of organisations to model 
themselves on other organisations in their field that they perceive to be legitimate or 
successful (DiMaggio & Powell, 1983). In this study, mimetic pressures describe the 
way in which participating individuals and companies deliberately imitated or avoided 
CSR practices that they had observed in their industry.   
These 11 initially-coded themes reflected two recent developments in CSR literature 
which are discussed in Chapter 2. First, in recent years researchers have identified a 
need to look beyond the external pressures on organisations traditionally considered 
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using institutional theory, to a ‘multi-level’ approach (Aguilera et al., 2007; Hine and 
Preuss, 2009). Both Aguilera et al., (2007) and Schultz et al., (2010) investigated the 
institutional pressures or forces which operated at the macro (global), meso 
(organisational) and micro (individual) levels to drive companies’ CSR behaviour. In 
this study, the term ‘level’ is used to denote whether the pressures to adopt CSR were 
generated at the global level, in the organisation’s immediate sphere of contact or by 
individual people within the company. The levels are shown in Table 3.2.  It is 
acknowledged that the pressures generated at each level will themselves be, at least in 
part, a response to pressures at the other levels, and that a degree of  blurring between 
levels is therefore inevitable.  
Table 3.2: CSR drivers at the macro, meso and micro level  
Level  Description  
Macro (global) 
drivers of CSR 
Regulatory and legislative environment, both in Australia and the host 
country. 
‘Soft’ regulation including global CSR codes of conduct and reporting 
frameworks.  
Meso 
(organisational) 
drivers of CSR 
Industry level initiatives including associations, industry-generated codes 
of conduct.  
Stakeholder expectations. 
Company size and ‘lifecycle’ stage.  
Corporate history, and interaction with/observation of other companies in 
the industry. 
Micro (individual) 
drivers of CSR 
Personal experience and observation, training and professional background 
and values of individuals.  
The macro level incorporated factors external to the organisation’s immediate operating 
environment, which influenced its understanding and practice of CSR. These included 
the regulatory environment in which companies operate and the rise of global ‘soft’ 
regulation in the form of CSR codes of conduct and reporting frameworks. The meso 
level encompassed organisational level drivers, such as company size, business strategy 
and the need to be profitable, the actions of competitors and the influence of industry 
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associations and industry-generated codes of conduct. The micro drivers of CSR 
included interviewees’ statements about personal values and experience, and training 
and professional background. 
The mapping process identified how institutional forces influenced CSR understanding 
and practice in the developing nation context. It also highlighted which of these 
institutional forces were evident at each of the global, organisational and individual 
levels. At the macro (global) level, for example, regulatory forces were a key driver for 
CSR behaviour. At the individual, or micro level, mimetic and professional forces were 
both evident.  
Second, the data reflected the need to consider CSR in the context and the environment 
in which companies operate, particularly those operating in developing nations (García‐
Rodríguez et al., 2013; Idemudia, 2011; Yakovleva & Vazquez-Brust, 2012). The 
emergent category of context gave detailed insight into the specific challenges that 
resulted from operating in a developing nation, and how this influenced participating 
companies’ CSR response. Challenges included lack of governance, security issues, 
extreme poverty in host communities, poor health and education outcomes and pre-
existing environmental degradation. This was compounded by the language and cultural 
differences which made it difficult for companies to understand and respond 
appropriately to host communities’ concerns about, and expectations of, foreign 
resources companies operating in their area. 
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3.6 Ethical Considerations 
The research was granted ethics approval from the Queensland University of 
Technology (QUT) Human Research Ethics Committee prior to commencing 
interviews. The study was conducted in accordance with the National Statement on 
Ethical Conduct in Human Research (2007). QUT Ethical Clearance-level 1 (Low Risk) 
was granted via email on 10th May, 2013.    
All potential participants were informed of the purpose of this study and provided with 
a Participant Information Sheet (PIS) in the recruitment package supplied to potential 
participants (Appendix 2). The PIS outlined the questions and the intended use of the 
information obtained, and confirmed that the identity of companies and individual 
participants would be concealed and that individuals could withdraw from the study at 
any time. It also contained a consent form which individual interviewees were required 
to sign and return to the researcher prior to the interview. 
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Chapter 4: Results 
This chapter presents findings on the understanding and practice of CSR by Australian 
listed junior and mid-tier resources companies operating in developing nations. In this 
chapter, Section 4.1 describes the challenges faced by Australian junior and mid-tier 
resources companies operating in developing nations, and how this impacted CSR 
understanding and practice. This data provides rich ‘thick’ description (Lincoln & 
Guba, 1985) that adds background and substance to the analysis of the institutional 
pressures, and is therefore presented first. In Sections 4.2, 4.3 and 4.4 institutional 
theory is used as a framework to describe the regulatory, professional and mimetic 
pressures on companies at the macro (global), meso (organisational) and micro 
(individual) levels to adopt CSR.    
4.1 Challenges and Opportunities: CSR in a Developing Nation Context  
Section 4.1 describes the challenging operating environment faced by participating 
companies, and how this shaped and influenced their CSR understanding and practice. 
All the companies in this study acknowledged the myriad challenges facing western 
mining companies operating in developing nations, particularly those companies which 
attempted to behave in a responsible manner. The practical challenges included security 
concerns, disputed land ownership, remote sites in mountainous or jungle areas, limited 
or non-existent road, power and water infrastructure, limited or ineffective governance 
by host country governments, existing environmental degradation and the extreme 
poverty of host communities. Cultural and language barriers were also a major 
challenge for participating companies, and interviewees were often deeply personally 
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affected by the conditions facing host communities. Table 4.1 provides a snapshot of 
the major operational and cultural issues identified by each of the participating 
companies, with specific relevance to their particular site(s), and host country. While 
some issues were universal, particularly lack of infrastructure, poverty and poor health 
and education outcomes, each location also presented its own unique set of challenges.  
Table 4.1: Site-specific issues identified by participants  
Company   1 2  3  4 5 6 
Region  Pacific  Pacific Asia  Africa Asia Asia 
Socio- 
Economic  
Conditions  
Poverty  
Low education 
Poor health 
Limited 
infrastructure/ 
government 
services  
Inter and intra 
tribal fighting 
Land ownership 
disputes   
 
Poverty  
Low education 
Poor health 
Limited 
infrastructure/ 
government 
services  
Inter-tribal war 
Law and order 
Land ownership 
disputes   
Bigman culture 
Poverty  
Low education 
Malaria 
Poor maternal 
health  
Women and 
children do not 
share benefits 
of mining 
Religious 
tension  
 
Poverty  
Low education 
Limited 
government 
services  
High 
unemployment 
Inter and intra 
tribal fighting 
 
Poverty  
Low education 
Limited 
government 
services  
Animist culture 
Law and order  
 
Poverty  
Low 
education 
 
Company 
impact on 
Community  
 
In-migration 
Community 
becoming 
“addicted” to 
cash  
 
Increasing 
demand for 
consumer goods 
 
In-migration 
Gambling 
Prostitution  
 
In-migration  
Loss of access 
to land for crops 
Resettlement  
Rising prices 
In-migration 
 
In-migration 
Surface rights 
and 
acquisition  
Noise/dust/ac
cess 
 
Governance  
 
Mining royalties 
to government 
do not flow 
back to the 
community  
Mining royalties 
to government 
do not flow 
back to the 
community 
Bribery  
 
Mining royalties 
to government 
do not flow 
back to the 
community 
Legislative 
requirements 
unclear  
Corruption  
Government 
wary of 
mining 
Low level 
corruption 
Other issues    Illegal mining 
 
Illegal mining  
Poor water 
quality due to 
agriculture and 
illegal mining 
Unexploded 
ordnance  
Minority 
insurgents  
 
Illegal mining  
Poor water 
quality due to 
agriculture 
and illegal 
mining 
 
 
Lack of infrastructure and basic services in host country developing nations was a major 
challenge for all six companies. C1 and C2, operating in the Pacific region, and C3 and 
C5 in Asia, all operated in remote jungle areas. C4 and C6 were less remote, although 
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also impacted by limited basic infrastructure services such as water, sanitation and 
reliable electricity. “The roads are in terrible shape, bridges have been washed out or 
disappeared... and when the roads go, all the services eventually go as well,” said the 
General Manager (Int 4) of C2, a small explorer operating in the Pacific region. The 
general manager in charge of sustainability (Int 5) of Asia-based C5, said the company 
had to build some power and road infrastructure for itself, and actually maintained part 
of the transport route for the host government.  
Security concerns were a very real consideration for all of the participating companies. 
C5 operated in one of Asia’s least developed countries where insurgent forces continued 
to stage occasional attacks on government forces and foreign companies, which meant 
company personnel had to be accompanied by government troops when travelling in 
certain areas. C1 and C2 operated in a Pacific nation where law and order is a 
continuing, and serious issue, and C4 operated in an African nation, where communities 
have previously physically obstructed the company’s operations. The company’s Social 
Development Manager (Int 10) an African national who is based at the site said “we 
have had occasions when we they have violently opposed us, there have been road 
blocks and those sort of things, so we know when the community is not happy.”  
Contested land ownership is also a major challenge, particularly for the two companies 
operating in the Pacific region, where much of the land is not subject to freehold title, 
and mining and exploration companies can become embroiled in fierce inter and intra-
tribal disputes as a result. “It’s not clear-cut at all...typically you’ll have people just 
appearing and claiming to be the traditional land owner and it’s a big job for the 
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community affairs people to sort out, who’s real and who’s not,” said C2’s general 
manager (Int 4). C1, which also operated in the Pacific region, had encountered a 
similar problem, according to the General Manager Projects (Int 2):  “A lot of it can be 
inspired by family rivalry, jealousy... you’ve got multiple clans, and then families 
within the clans, who then start to dispute the land that up until that point there would 
have been no reason to dispute... but human beings being human beings....”  
Jealousy over employment was also highlighted as a source of disputes by companies 
operating in the Pacific region (C1 and C2) and Africa (C4), in particular C4’s Social 
Development Manager (Int 10) said:  “Generally in Africa ... we have high 
unemployment or under-employment so for an operation like this ... expectations are 
very, very high and not everybody can be employed.”  According to C2’s General 
Manager (Int 4): “In a lot of areas where we work you know it’s really just subsistence 
living, and we show up and we employ, you know, twenty or thirty people out of the 
village for a few months … it’s like winning the lotto.” C1 and C2, both operating in 
the Pacific region, dealt with fierce inter-tribal rivalry over jobs by employing exactly 
the same number of people from each village.   
“You have to be even-handed when you deal with different communities and ... 
that comes back to the communication. There’s always somebody starting a 
rumour that village A has got a sweeter deal than village C and before you know 
it you’ll have a mob of guys chopping through your fence with machetes.” (Int 
4).  
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Despite the significant logistical and operational challenges of these environments, 
according to some interviewees, the poverty and poor living standards of their host 
communities were the most confronting aspect of operating in developing nations. A 
geologist, now general manager (Int 4), described how his team had often encountered 
“very sick people literally walking out of the jungle and into the camp, pleading to be 
put on a helicopter to be taken to the nearest hospital…you know, you can’t ignore 
that.” Speaking about the local school in the company’s remote Pacific location, C1’s 
in-country general manager (Int 9), a host country citizen, said: “It really, really has a 
very emotional impact on you if you see kids wanting to go to school but they cannot 
because there’s no facilities, there’s nothing.”   
While all the participating companies identified ways they could help address the 
fundamental problems facing host communities, in some cases, companies faced 
challenging pre-existing environmental issues. For example, two of the companies (C4 
and C6) operated in areas where the local water supply had already been severely 
degraded by local illegal miners. In another example of a pre-existing environmental 
issue, the largest company, C5, which operates in a country that has been heavily 
bombed, helped remove unexploded landmines well outside its own exploration area as 
a service to the local community. 
Participating companies also acknowledged their own negative impacts on host 
communities, and outlined their efforts to address these. Interviewees identified 
relocation of communities, social disruption due to in-migration, loss of farming land 
and displacement of illegal mining activities as the main impacts on communities 
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caused by their operations. “We’re pushing people off their land and so that’s impacting 
on the illegal miners but it’s also impacting on people who are trying to farm some 
basic crop to feed their families,” said the Group Sustainability Manager (Int 3), of C4, 
which operated in Africa.  “It’s now a case of when they want to get new land, they 
have to go further away, so it just creates probably hardships for them, rather than 
actually losing (agriculture) altogether.” The same company had also relocated a 
number of villagers whose homes were close to the mine, and which had been affected 
by blasting. While acknowledging the hardship caused by loss of farmland, Int 3 argued 
that community members wanted to be relocated to the new, and better, housing built by 
the company.   
In-migration of people seeking employment with foreign mining companies also had a 
significant impact on local communities. In addition to the social tension caused by an 
influx of people claiming to belong to the local community in order to gain 
employment, surging population pushed up food prices and rents close to C4’s African 
mine, causing hardship for some local residents (Int 3). In-migration fuelled inter-tribal 
rivalry in the Pacific nation (Int 9) and, due to the influx of single men, encouraged 
drinking and prostitution and the attendant health and social problems (Int 2).   
While most interviewees argued that the income from mining and exploration activities 
benefitted communities, several flagged the potential social and health impacts caused 
by increased resources flowing to communities. “There’s a lot more of a desire and 
almost a sense of things they didn’t have and didn’t need four years ago are now 
essentials…. people become addicted to cash,” said the chief geologist (Int 1) of a small 
50 
 
Chapter 4: Results 
explorer operating in the Pacific region. The expatriate General Manager (Int 7) of a 
mine in one of Asia’s least developed nations said increased income had encouraged 
community members to substantially increase their consumption of processed foods: 
“When you start bringing people in to a local community and interacting with the mine, 
the food styles we eat here ultimately might have an impact on their health and 
wellbeing. I know that when I was in Africa we had a lot of cases of diabetes …because 
in the rural communities it’s a change of lifestyle.”  
Participating companies faced a range of challenges that had the potential to constrain 
the company’s ability to practice CSR as it would like to in the host country and 
community. It was difficult for companies to ensure that the benefits of their CSR 
efforts extended to the women, children, the elderly, the sick and disabled and the 
marginalised members of their host communities. This was compounded, several 
participants said, by corruption and lack of capacity at all levels of government, in 
almost all the countries featured in this study.  
In addition to compensation that was paid directly to communities for impacts on their 
land, all participating companies paid royalties to the host country government. In 
Africa and the Pacific nation particularly, governments were not seen to reinvest these 
royalties in host communities, which resulted in some backlash against mining 
companies where communities felt that they had not benefitted fairly from mining and 
exploration activity (Int 1, 4 and 3). At the local level, participating companies invested 
in community projects to ensure, as far as possible, that the entire village shared in the 
benefits.   
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Low education and literacy levels in local populations meant that work opportunities 
with the mining companies were limited, and employment, particularly with exploration 
companies, tended to be temporary. Disabled people were perceived to be “extremely 
poorly treated” (Int 1) in one host country in the Pacific Region, while in others, women 
and children missed out on the benefit of increased income from mining. “The women 
do it pretty hard I reckon...and the boys being boys, they will go and gamble their wage, 
and they will go and get girlfriends and do all that sort of stuff,” said an expatriate 
manager based in Asia (Int 8).  
All six participating companies conducted their operations in challenging, and 
sometimes dangerous, environments in developing nations. While this had major 
implications for their business operations, most participants acknowledged that their 
presence also had significant and lasting impacts on host communities. Nonetheless, 
“the good far, far, far outweighs the bad…I am absolutely positive of it,” said C1’s 
General Manager in the Pacific (Int 9), a national of the host country.  All respondents 
stated that exploration and mining offered the only opportunity for economic 
development to remote impoverished communities, and the community was therefore 
better off as a result of their company’s presence.  
4.1.1. Effective communication: bridging the cultural divide.  
Interview subjects from all six participating companies identified open and extensive 
communication with the local community as critical to both their continued ability to 
operate, and the success of their CSR efforts. All but the smallest company (C2) used a 
form of social or stakeholder mapping in their project area to identify the people who 
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may be impacted by the project, or conversely, who would expect to share in any 
benefits. Social mapping was used to identify the number of people in the project area, 
assess income, health and education indicators and language groups or inter-tribal 
relationships. Companies identified the major issues facing their host communities, and 
information was used to identify and prioritise CSR initiatives. 
All but one participating company also employed local community relations staff to 
overcome cultural and communication barriers. The remaining company (C3), which 
did not yet have a fully operational mine, relied on its senior local staff, generally the 
site supervisors, to provide the bridge between company and community. The three 
larger companies (C4, C5 and C6) all employed highly qualified host country citizens in 
senior positions to manage the company’s community relations and CSR programs. 
“We don’t use a lot of foreigners to build community relationships, we rely very much 
on (local employees) because a lot of dealing with the local culture is reading between 
the lines,” said a British mine manager (Int 7) employed by C5 in Asia, who had 
previously worked in Africa.  
All six companies claimed to work closely with host communities to identify 
community development objectives and priorities because, as C6’s Investor Relations 
Manager (Int 15) asserted: “It’s not for us to tell them what they want or need, it’s for 
them to tell us.” Where appropriate, companies set up dedicated committees to negotiate 
on specific matters such as compensation for crop loss or resettlement. But proposed 
community development initiatives were discussed in town meetings, and with local 
and regional government officials, to ensure that the proposed projects dovetailed with 
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government policy and programs, particularly in relation to infrastructure, health and 
education initiatives. “It’s a balance between aspirations of the community, which can 
be sometimes totally unbalanced, and what’s required from the government,” said Int 7.  
Navigating the cultural and social subtleties of the host country and communicating 
effectively with local staff and communities was challenging for expatriate staff, even 
those with years of experience working in developing nations. While communities in 
the African and Pacific nation were very forthright about raising concerns with the 
participating companies according to interviewees (Int 3, 4, 10 and 14), in two of the 
Asian countries, local people were very unwilling to confront expatriate company 
personnel directly. “You get very used to, in this country...asking a question in five 
different ways, before you have some faith that the answer you are getting is the right 
one,” said an expatriate business development manager (Int 8), based in Asia.  A British 
expatriate (Int 7), based in another Asian country,  said “when I first came here about 
six years ago you’d think ‘mmm, this doesn’t look right’...now I know exactly when 
there’s a problem… because the body language has changed, or because they’re not 
quite answering questions, not because they are telling you.” In summary, expatriate 
personnel understood and acknowledged the significant cultural influences at play in 
their particular operating environment, and attempted to bridge the cultural divide by 
employing local, appropriately qualified, staff to manage communication and 
engagement with host communities to ensure that each side was able to understand the 
other’s position and to express their own.  
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4.1.2 Practical drivers of CSR: community priorities and budget.  
CSR practice by participating companies was shaped by two key considerations: local 
conditions and the budget and resources available to each company. The smaller 
companies (C1, C2 and C3), not yet in the production phase, and without an income 
stream from an operating mine, had limited budget for community development projects 
and focused their CSR activities largely on communication and engagement with the 
immediate community. The three largest companies in the study (C4, C5 and C6), 
which had operating mines generating revenue, took a broader view, listing corporate 
governance, human rights, sustainable development, environmental stewardship, health 
and safety and community relations, all of which are covered by the GRI and other 
industry codes, as key elements of their corporate CSR approach. 
Table 4.2 demonstrates the range of practical CSR activities and projects undertaken or 
planned by participating companies at the time of the interviews. As the table shows, all 
but the two smaller companies had a formal CSR policy. The smaller companies (C1, 
C2 and C3) largely equated CSR with the communication and community relations 
activity with government and landowners immediately surrounding the site that was 
necessary to keep operating without obstruction. These companies tended to employ a 
grab-bag of community engagement tactics that were relatively simple and could be 
leveraged off their existing activities to deliver some benefit the local community. 
These initiatives included assistance with infrastructure such as roads and bridges that 
would also benefit the company, making the camp paramedic available to the 
community, transporting seriously ill villagers to hospital and transporting vaccines to 
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remote communities surrounding a mine site on behalf of the host country government. 
One company, (C1) had developed a plan to use its light airplane, empty after a delivery 
of equipment and personnel to site, to take locally grown vegetables from a remote 
community to a regional town for sale. While there was some discrepancy between the 
Brisbane-based Head Office staff and the in-country general manager about whether 
this initiative was already underway, it was important to C1’s internal CSR rationale 
that the company was proactively working to benefit the host community.  
Table 4.2: CSR activities undertaken by participating companies  
Company  1 2 3 4 5 6 
CSR policy  Yes  No  No  Yes  Yes  Yes  
Status Exploring  Explorer  Setting up 
mine 
Gold Mine Copper Mine Gold Mine 
CSR 
programs  
Supports 
government 
health/ 
education 
programs (to 
avoid seeming 
paternalistic) 
Buys 
vegetables 
from 
community 
Clean water 
programs  
Building aid 
post 
Building 
bridge  
Medical 
officer  
Medevacs 
Education and 
health 
programs  
targeting 
women and 
children  
 
Medical 
officer 
available to 
community  
 
Medical 
officer 
available to 
community 
Target health 
and education 
because these 
help women 
and children 
 
Employing 
local people   
Training and 
trades program 
Committees to 
negotiate 
compensation  
Health 
Sanitation  
Supporting 
cultural events 
Microfinance  
Sanitation  
Water  
Health  
Roads  
Training/ 
employing 
local people  
Consultation/ 
Community  
meetings about 
CDF 
Supporting 
cultural events 
Supporting 
local business 
(eg: geology 
bags) 
Adult literacy 
and numeracy  
Agriculture 
training  
Clinic  
Whistleblower 
program 
Set up mining 
services 
corporation 
owned and 
operated by 
local 
community.  
Skills and 
training 
Employing 
locals 
Infrastructure 
Water quality  
Health 
Education 
 
By contrast, the larger companies (C4, C5 and C6) were able to fund significant CSR 
budgets, usually around one percent of project value, for CSR programs at their 
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developing nation sites. One  company, C5, operating in Asia, had established a 
microfinance program to help local community members set up small businesses to 
supply the mine, including a small business that sewed the small calico bags the 
company the  used for geological samples. The company also ran adult literacy and 
numeracy programs in the community, and provided training in agriculture and animal 
husbandry to ensure sustainable local industries after the mine closes in around 2022. 
“Mines only have a finite life… what we want to leave is a skill base that they can use, 
that’s sustainable,” explained the mine manager (Int 7). A gold mining company 
operating in Africa (C4) had set up training in construction skills for youths who had 
previously relied on illegal mining for their income. The company had prevented local 
people from continued illegal mining activity on its lease areas, but planned to train and 
employ them in the construction of new houses for villagers who would be resettled as 
the mine was expanded. 
Another company, operating in Asia (C6) helped the local community to set up a 
mining services company, owned by the community, to provide laundry and camp 
services to the company as well as to other mining operations, or to the hospitality and 
tourism industry. The same company also helped community members set up 
businesses such as a waste management service that could continue to benefit the 
community after the relatively short 16 year mine-life, albeit in a scaled down form. 
“They’ll still operate trucks, but the type of trucks will be transport trucks, you know 
local, and there’ll be less jobs in that sort of field,” according to the Group head of 
Environment, Health, Safety and Community (Int 12). While they acknowledged that 
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their eventual departure would leave a significant void, all six companies aimed to leave 
the community with a legacy of skills that could be applied to a range of industries.  
4.1.3 Summary of contextual drivers of CSR.  
This section described participating companies’ challenging operating environment, and 
how contextual factors shaped companies’ meaning and practice of CSR. It detailed 
how companies worked closely with host communities to identify and map the 
community’s specific issues, concerns and development priorities, and attempted to 
adapt their CSR objectives and activities to the community’s specific needs and 
aspirations. It also outlined some of the logistical, social and cultural challenges facing 
companies operating in developing nations, and described how participating companies 
worked closely with local communities, using specialist local staff, to identify, 
understand and address these challenges. The companies in this study tailored their CSR 
policies and programs to their specific operating context, including the needs and 
priorities of host communities, host country government community development 
programs and policy and participating companies’ own available budget and resources. 
The larger companies, with a revenue stream from an operating mine, were able to 
undertake a wider, and more ambitious range of CSR activities than the three smallest 
companies. However, all six companies took a very site-specific approach to CSR 
policy and activities that was highly responsive to the particular operating context.   
The following three sections use Institutional Theory as a framework to describe the 
regulatory, professional and mimetic pressures on companies to adopt CSR generated at 
the macro (global), meso (organisational) and micro (individual) levels.    
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4.2 Coercive drivers of CSR understanding and practice   
Section 4.2 explores coercive (DiMaggio & Powell, 1983), or regulatory, pressures that 
drive CSR understanding and practice of the Australian listed junior and mid-tier 
mining and exploration companies participating in this study. Coercive forces include 
both compliance with ‘hard’ legislative requirements including corporations and 
environmental law and ASX reporting regulations, as well as ‘soft law’(Adeyeye, 2011) 
initiatives such as voluntary CSR reporting frameworks and codes of conduct. Table 4.3 
demonstrates that legislative requirements coupled with voluntary initiatives, dominated 
the coercive pressure on companies to adopt CSR. At the global (macro) level host 
country and country of origin regulatory requirements set mandatory, externally 
imposed requirements for companies to behave in a socially responsible manner. But 
soft law pressures, generated at the global (macro) and organisational (meso) levels in 
particular, shaped the way junior and mid-tier Australian mining companies, and their 
employees, understood, articulated and fulfilled their social and environmental 
responsibilities. 
Table 4.3: Coercive/Regulatory pressures on participating companies generated at 
the macro, meso and micro levels 
 Macro level  Meso level  Micro level  
‘Hard’ 
law 
Local law 
Local licensing authorities  
Australian law 
ASX requirements  
Home country law 
 
  
‘Soft’ 
law: 
 
 
Reporting frameworks (GRI) 
Equator Principles  
IFC Performance Standards on 
Environmental and Social 
Sustainability 
United Nations Global Compact  
 
Pressure from financial 
institutions to demonstrate 
compliance with/performance 
against external reporting 
frameworks.   
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4.2.1 Macro level coercive pressures shaping CSR.   
The increasing regulatory requirements on the resources industry worldwide was a key 
driver of CSR understanding and practice of participating companies. The participating 
Australian listed companies had an extremely strong sense of being under scrutiny, both 
by Australian and host country regulatory authorities, even when, as several participants 
observed, other foreign companies operating in the same developing nations, appeared 
to behave unethically without  apparent consequences.  
4.2.1.1 Compliance with regulatory requirements.  
While the level of regulation varied greatly between the countries in which participants 
operated, compliance with the following was universally accepted by participating 
companies as the absolute minimum acceptable standard:  
1. Local (host country) legislation, including environmental regulations and 
compensation requirements.  
2. The Australian Stock Exchange Good Corporate Governance Principles and 
Recommendations.   
3. Australia’s Corporations Act 2001.   
 
4. Industry best-practice, particularly where local requirements were deemed 
lacking. 
Each of the five countries in which the companies in this study operated has some form 
of environmental law in place with which local and foreign companies must comply. 
All six companies participating in the study appeared to consider compliance with these 
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laws was simply business as usual, and thus not part of CSR at all. Rather they equated 
CSR with their ‘beyond law’ (Int 4) obligations, and also primarily with community 
relations.  
Host country mining and environmental legislation varied enormously in stringency and 
prescriptiveness. In all five countries, mining companies were required to obtain some 
form of mining or exploration licence, the terms of which required them to comply with 
a prescribed set of conditions in relation to environmental management and community 
engagement, or risk having their licence withdrawn. In the African country mining 
companies faced detailed requirements about the level and type of community 
consultation and engagement that was mandatory under the terms of a mining lease, and 
in the Pacific nation the exact compensation payable for a tree or area of land was set 
out in strict guidelines.  By contrast, a page or two of “weasel words” was deemed 
sufficient to gain approval for the project from government in one Asian country, 
according to an expatriate business development manager based in Asia (Int 8).   
In contrast to the often-cited view that communities in developing nations have little 
power in the face of foreign mining companies (Farrell et al., 2012; Hilson, 2007; 
Pendleton, 2004; Welker, 2009) participating companies stated that local communities 
in their area of operation had significant capacity to influence their local and national 
government to shut down mining operations. The Social Development Manager (Int10) 
of a mid-tier company mining in Africa (C4) said community members had successfully 
appealed to local government to compel the company to stop certain activities in the 
past. Companies operating in developing nations “don’t have any rights, other than 
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those rights we’ve negotiated with the government,” said a non-executive director (Int 
11) of a company operating in Asia, who added that there were many examples of host 
country governments revoking mining companies’ right to operate.  
Only one company, operating in an Asian nation, claimed to be under no pressure from 
the host country government to demonstrate that it behaved responsibly toward the local 
community. That company’s Australian expatriate Asian business development 
manager (Int 8) said:  “No-one’s going to come around from the government and see 
how much you’ve spent on community related issues…there’s no policing of it, it’s all 
self-motivated.”  
A major challenge for international mining and exploration companies operating in 
developing nations was not compliance with local legislative requirements, but a lack of 
capacity by the host country government to fund or manage basic infrastructure and 
services and monitor and enforce mining-related regulations. Other challenges included 
low-level ‘kickbacks’ to local officials, usually in the form of entertainment and meals, 
to keep them on-side according to Int 12, who worked for a company operating in Asia. 
Lack of governance extended to serious law and order concerns in most of the 
developing nations represented in this study. “It can be a bit cowboyish out there, you 
know some local guy might get the shits about something, things can blow up” said 
Asia-based expatriate, Int 8.  
Several participating companies were compelled to act, often unwillingly, as de facto 
governments, providing basic infrastructure and services, and even policing, using their 
own security personnel. The largest company in the study (C5), operating in Asia, was 
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actively working with the host government to develop mining legislation that would 
provide greater certainty for their own, and other, mining operations. Where local 
legislative requirements for mining companies were unclear or limited, most 
participating companies voluntarily opted to adopt internationally accepted best 
practice, or their own internal standards.  This is illustrated in the following statement 
from a non-executive director of an Asia-based mining company.   
“Our health, safety and environment standards are uniform, irrespective of what 
country we operate in... so it’s not a matter of being compliant with standards in 
a particular country it’s about operating at the best standards ... so you are not 
polluting, you are not harming people, you are not exploiting people and you 
are providing all these other benefits.” (Int 11)  
Regardless of the host country legislation, every participating company considered that 
their responsibilities extended well beyond legal compliance. The general manager (Int 
4) of a small oil explorer operating in the Pacific region, said: “Certainly we have 
responsibilities under the (host country legislation).... and we just know that beyond that 
... we treat people fairly.”  
4.2.1.2 Country of origin regulation and CSR understanding and practice. 
With respect to ‘hard’ regulatory forces, participants identified Australia’s stringent 
legislative requirements in relation to mining, environment and corporate governance as 
a significant influence on the behaviour of Australian companies operating offshore, 
and their focus on CSR. Even the business development manager (Int 8) based in Asia, 
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who stated that the behaviour of resources companies was not policed by authorities in 
the host country, considered that the company was under scrutiny:  “If you are an 
Australian listed company… you have got to be seen to be doing the right thing,” he 
said. The non-executive director (Int11) of another mining company operating in Asia 
took a similar view: “It would be pretty hard to contemplate an Australian company, no 
matter where it was operating, having a pretty scrappy operation because it will get 
found out.”  
The significance of a company’s country of origin was highlighted by several 
interviewees’ comments about mining companies from China, India and Korea that had 
a “social licence (that) is a little bit less than non-existent” (Int 7). The business 
development manager (Int 14) of another company operating a mine in Asia,  suggested 
“the emphasis on environment in China and India is not as strong as it is in the south 
island of New Zealand, or British Columbia or Australia,” to explain the perceived 
greater emphasis on CSR demonstrated by companies originating in western nations, 
including Australia.  
Nonetheless, some participants were optimistic that companies from countries with 
even the least stringent corporate regulation were slowly bowing to overwhelming 
coercive pressures to improve their behaviour. Foreign mining companies that failed to 
respect local people, maintain environmental standards and deliver tangible benefits to 
host communities when operating in developing nations would increasingly encounter 
strident resistance and opposition, according to senior executives from two participating 
companies. Already in Asia and Africa, some foreign companies had “found it a bit 
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more difficult to operate in a locality where they are in a democratically elected country 
and local communities aren’t happy with the way they’ve been treated,” said Int14.   
4.2.1.3  ‘Soft’ law and the mining industry at the macro level.   
Global ‘soft’ law (Adeyeye, 2011) initiatives, such as the CSR reporting frameworks 
and industry codes of conduct were important in shaping the meaning and practice of 
CSR worldwide. These initiatives are outlined in Chapter 2, and include the Equator 
Principles, the IFC Performance Standards on Environmental and Social Sustainability 
and the United Nations Global Compact and the Global Reporting Initiative.  All the 
participating companies had adopted the terminology, principles and practices of these 
voluntary, non-enforceable initiatives. Even the smallest companies in the study, which 
did not sign on to these frameworks and codes of conduct which they considered too 
“full of waffle and you know high-faluting sort of stuff” (Int 4), had effectively 
absorbed the principles and adopted many of the behaviours espoused. The global soft 
law initiatives had put the entire resources industry “in tune” (Int 9) with changing 
expectations about corporate behaviour. While these ‘soft law’ initiatives act as a global 
coercive pressure shaping how corporations behave in a responsible manner, their 
impact is best examined in Section 4.2.2 which describes the coercive pressures 
working at the organisational level to drive the meaning CSR understanding and 
practice of participating companies.  
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4.2.2 Coercive pressures at the meso level to adopt CSR. 
At the organisational level, the global pressures outlined in Section 4.2.1 translated into 
pressure from the organisation’s immediate stakeholders to demonstrate legitimacy and 
socially responsible behaviour. How this impacted on participating companies differed, 
however, between the smaller and the larger companies in the study. While two of the 
larger companies in the study (C5 and C6) were signatories to at least one CSR code or 
reporting framework, the other four  companies, although heavily influenced by these 
soft law initiatives, found them too “onerous” (Int 3) to formally adopt.   
The smallest companies in the study (C1, C2 and C3), which had a small shareholder 
base and little or no public profile  considered the significant reporting commitment 
required of signatories to the GRI “way beyond us” (Int 4). Although attuned to the 
broader regulatory and social expectations, and acutely aware of the commercial 
imperatives of an intact social licence to operate, the smallest companies tended to 
focus on maintaining legitimacy at the local level, with the directly impacted 
community. They made little attempt to promote their CSR activities beyond those 
immediately affected by their operations, or to formally report on their CSR activities 
beyond a page or two in the annual report, because “we’d rather do it than talk about it,” 
said the Chief Geologist (Int 1) of another junior  company.    
However, the larger companies (C4, C5, and C6), were either signatories to, or 
benchmarked against the GRI, and other CSR initiatives including the Equator 
Principles and the ICMM Sustainable Development Principles. All three, with a market 
capitalisation many times greater than the smaller companies, were more accountable to 
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external stakeholders including media, institutional investors, shareholders and special 
interest groups and NGOs. Unlike the three smallest companies, the larger companies 
had raised sufficient capital to commence mining operations, and thus had significantly 
greater potential environmental and social impact on their host communities, which in 
turn exposed them to greater scrutiny.  
Reporting against the GRI gave larger companies a structured, formal framework to 
reassure external stakeholders of their ethical credentials, or legitimacy, and to 
disseminate, embed and measure their performance against these values internally. It 
allowed them to identify risks and priorities, and demonstrate to investors and financiers 
that they could manage risks associated with operating in developing nations. Two of 
the larger companies (C4 and C6), considered their annual, externally audited formal 
CSR reports provided essential evidence to shareholders, lenders and others that a 
project was not in danger of being derailed by loss of social licence to operate.   
Notably absent from the list of key external stakeholders identified by any of the 
companies as a key audience for CSR, however, were customers. This is because 
commodities markets are price driven and mining companies’ customers rarely seek out 
‘ethical’ supply, according to a non-executive director (Int 11) of the largest company in 
the study (C5). He said: “The people who, surprisingly, are the least visible as 
stakeholders in this company are the customers, because we actually produce a 
commodity which is interchangeable to a very large degree with every other copper 
concentrate mine in the world.” 
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The larger companies observed that the GRI and other reporting frameworks also 
increasingly filled a ‘quasi-regulatory’ function for banks and financial institutions 
anxious to protect their own reputations by lending only to ethical mining corporations. 
Investors actively looked for responsible mining companies because they represent a 
better risk, said the Head of Business Development (Int 14) for C6. Legitimacy is also 
important to investors. Mining companies are under pressure from superannuation 
funds, which are a major investor in shares, and “mum and dad” shareholders to prove 
their “green” credentials, said C6’s Group Head of Environment, Health, Safety & 
Community (Int 12).“It’s certainly good business in being able to access money from 
banks… and it opens more doors being aligned to the Equator Principles than not being 
aligned, I think that’s a fundamental driver,” he said. 
NGOs, to a lesser degree, also fulfilled a quasi- regulatory or policing role. The 
participating companies were generally wary of NGOs, including Churches and 
associated agencies, which they perceived as ‘anti-mining’ activists out to name and 
shame errant mining companies.  Only the largest company (C5) stated that it presented 
directly to NGOs in its annual results roadshow. In fact, two interviewees identified 
NGOs’ reluctance to work constructively with the industry to deliver community 
development programs to host communities as a significant constraint on their CSR 
activities. “The mining companies are the ones shooting out into the obscure 
places…and there’s a great opportunity for people like AusAID to be marching next to 
them,” said Int 8.  “Honestly, we know more about what’s going on, on the ground than 
these guys sitting back in the embassy here …you know, why don’t we cooperate more 
for the good of both parties?”  
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4.2.3 Coercive pressures operating at the micro level. 
Coercive pressures were evident at the micro, or individual level, in that interviewees 
were well versed in the regulatory and legislative requirements, and to a lesser degree 
the ‘soft’ law initiatives driving CSR. Other than to facilitate regulatory compliance by 
individual personnel, and the staff reporting to them, and to promote the ubiquitous use 
of the CSR vernacular by interviewees, the findings do not yield definitive evidence that 
coercive pressures generated at the micro impacted overall CSR understanding and 
practice. Indeed, the influence of coercive, normative and mimetic pressures appeared 
somewhat blurred at the individual level, as all three had the effect of encouraging 
individuals to champion and adopt CSR in their organisation.  
4.2.4 Summary of coercive pressures to adopt CSR.   
Section 4.2 described how participating companies are impacted by coercive pressures, 
both through legislation and ‘soft law’ codes and frameworks. Compliance with host 
country regulatory requirements was assumed by participating companies, but the 
legislative environment of a company’s country of origin was also an important driver 
of CSR understanding and practice. Australian-listed companies are subject to stringent 
regulatory requirements, and participating companies all expressed a strong sense of 
being under scrutiny as a result, even when host country legislation was limited.  
Over and above mere compliance, participating companies were strongly influenced by 
the emergence of global codes of conduct and reporting frameworks, which had raised 
awareness and acceptance in the resources industry of changing global expectations 
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about corporate behaviour.  Soft law initiatives increasingly filled a ‘quasi-regulatory’ 
function, for lenders and investors seeking to be associated only with resources 
companies which behaved in a responsible manner. Although only the larger, higher 
profile companies in the study were formal signatories, the pervasive influence of these 
global CSR initiatives on participating companies and individuals was evident in the 
degree to which they adopted the language, principles and practices of CSR.   
4.3 Normative pressures to adopt CSR   
Normative pressures, which are associated with the professionalisation of a field or 
industry, and the adoption of increasingly standardised processes across the field 
(DiMaggio and Powell, 1983), were evident in the adoption of similar practices and 
processes by all participating companies. The degree of alignment across the Australian 
resources industry in CSR practice and language, underpinned by the development and 
adoption of a range of codes of conduct and other initiatives by the resources industry, 
resembled the isomorphism, or gradual homogenisation of organisations within an 
industry flagged by DiMaggio and Powell (1983). This pressure to adopt similar 
practices is reflected in the similar evolution of CSR understanding and practice in 
participating companies described in Section 4.3.3. CSR migrated from an operational 
focus to a communication function in the three larger companies, as their CSR 
‘audience’ increased to include a wider range of external stakeholders. Table 4.4 
illustrates the normative pressures on companies to adopt CSR that were generated at 
the global, organisational and individual levels.  
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Table 4.4: Normative pressures on participating companies generated at the 
macro, meso and micro levels 
Macro level  Meso level  Micro level  
Global Mining Initiative  
Enduring Values Framework 
(MCA)  
Principles of Conduct (APPEA) 
Sustainable Development 
Framework  (ICMM) 
 
Pressure to reduce risk and 
increase profit through CSR.   
 
Adoption of similar practices and 
standards across the industry. 
 
CSR became a communication 
function as companies grew 
larger and began external CSR 
reporting. 
 
High degree of alignment with 
industry position of sustainable 
development.  
 
Legitimacy 
 
Pressure for specialist CSR 
training/expertise as 
organisations grew.   
 
Legitimacy. Individuals’ desire 
to be proud of their company. 
 
4.3.1 Normative pressures at the macro level.  
The high level of ‘taken for grantedness’ that CSR had acquired among participating 
companies suggested that normative or professional (DiMaggio & Powell, 1983) 
pressures were at work across the resources sector both in Australia, and worldwide. In 
response to increasing societal pressure on corporations to demonstrate legitimacy, the 
resources industry has developed a range of industry codes of conduct in recent years, 
including the Global Mining Initiative and the ICMM’s Sustainable Development 
Framework. Among Australian resources companies, the Minerals Council of 
Australia’s Enduring Values Framework is arguably the most influential of these. These 
initiatives helped to distil complex regulatory requirements into a human, local scale 
and have been widely adopted in the Australian resources sector.  
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4.3.2 Normative pressures at the meso level. 
Normative pressures at the organisational level were evident in the extent to which CSR 
had become business as usual for participating companies. This is evidenced by the 
adoption of the CSR terminology and practices encapsulated in industry initiatives such 
as the MCA’s Enduring Values Framework, even among the smallest companies which 
were not formal signatories to any CSR reporting framework. CSR was simply “a 
given,” according to Int 8, among Australian-listed resources companies.  Companies’ 
rationale for CSR was closely linked to their complex developing nations operating 
environment. Paradoxically, while participants expressed a strong desire to leave 
disadvantaged host communities better off as a result of their presence, most 
participants largely relied on anecdotal evidence and/or lack of opposition from host 
communities to gauge the effectiveness of their CSR effort.   
4.3.2.1 Normative pressures and business strategy.  
While participants expressed a strong commitment to improved social and economic 
outcomes for host communities, most interviewees were frank about the commercial 
pressure to adopt CSR to protect their social licence in order to be allowed to continue 
operating.  In this respect, participating companies reflected the global resources 
industry’s subtle move away from aligning CSR with ‘sustainability’ toward a position 
of ‘sustainable development,’ in recent years (Dashwood, 2012; Slack, 2012). While 
participants expressed a strong moral imperative to benefit the disadvantaged 
communities in which they operated, CSR was a core business strategy that was 
intended to facilitate the exploitation of mineral resources.  
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Implicit in all 15 interviews was the industry’s view that the return on investment for 
CSR was the companies’ right to pursue their commercial imperatives in developing 
nations, even in the face of opposition or concern, provided they did so in a sustainable 
way. Much of what was described as consultation with impacted communities appeared 
to be intended to identify and resolve issues so that the project could proceed 
unhindered. This is illustrated by Int 3, who described community education as 
informing the community of the company’s proposed mining activities and “making 
sure there’s that open dialogue and allowing them to ask questions if they don’t 
understand and are a bit concerned.”   
 “Enlightened self-interest,” as C1’s chief geologist (Int 1) put it, and the pressure to be 
profitable, underpinned each company’s CSR rationale. From the very basic need to 
keep host communities happy in order to head off opposition, to detailed and 
sophisticated CSR reporting, maintaining legitimacy through CSR was a core business 
strategy. “The reality is, it’s all business related at the end of the day… you want to get 
something back for everything you do,” said the general manager responsible for 
sustainability (Int 5), of an Asia-based mid-tier company.  
“Where I come from is more a position of caution that if we don’t get it right it will 
affect our bottom line…I’m not coming from the position of ‘golly gee these are poor 
unfortunate people we need to do something for them’,” said an Asia-based Business 
Development Manager (Int 8). “Investors recognise that if you get that wrong it can 
have a material impact on the value of an asset and the value of a company so they look 
for companies that are able to manage those (risks),” said the head of business 
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development (Int 13), of another mid-tier company operating in Asia. Participants had, 
in fact, come to accept CSR as an effective risk management strategy that was so 
fundamental to their continued operation that it had simply become ‘business as usual.’ 
4.3.2.2 Normative pressures and the moral case for CSR.  
While participants were unashamedly pragmatic in their approach to CSR, there was 
strong evidence of normative pressures on companies to demonstrate moral legitimacy 
(Suchman, 1995) both to their stakeholders, and to themselves. Interviewees universally 
acknowledged the poverty and disadvantage which characterised their host communities 
in developing nations, and expressed a sense of “elevated responsibility” (Int 5) to help 
their host community simply because they could. Interviewees wanted to feel good 
about their company, and to leave a positive legacy of economic development as a 
result of their company’s presence. The Group Head of Environment, Health, Safety & 
Community of C6 (Int 12) summed it up: “It’s a great challenge. It’s not something that 
I would change…I think we are a good company, we’re socially responsible and we 
want to be.”  
Without exception, interviewees argued that the benefits of exploration and mining 
outweighed any negative impacts on developing nations, and that companies had a 
responsibility to facilitate economic growth by identifying and developing natural 
resources.  Participants argued that communities benefitted from increased wealth as a 
result of their presence, due to direct employment of local people and safe and equitable 
working conditions. Other benefits included skills transfer and training, support for 
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local businesses and investment in community health and education projects including 
schools, clinics, sanitation and clean water projects.   
This view was echoed by the four people who were host country citizens employed in 
CSR-related roles (Int 6, 9, 10 and 14). All stated that poor communities in mining areas 
would, and indeed expected to, benefit from mining in their region. “The expectation is 
that once a corporate institution is here the surrounding communities, government, 
everybody should benefit from it,” said C4’s Social Development Manager (Int 10), an 
African national. “How are we able to ensure that exploitation of these resources will 
ensure development in the future…these are the things that corporate social 
(responsibility) or sustainability should be looking at.” 
Each of the participating companies recognised that their mere presence changed the 
host community irrevocably, bringing income and improved services, in most cases, to 
extremely disadvantaged communities. Companies were equally conscious of the 
comparatively short operational lives of their mines, and the potential void that their 
eventual departure would cause. “We are very, very aware that we will let these people 
build up aspirations and then in ten years’ time we’ve gone…” said an Asia-based mine 
manager (Int 7).  
Two respondents (Int 10 and Int12) specifically mentioned their company’s intention to 
avoid replicating the “resources curse” (García‐Rodríguez et al., 2013) which had 
resulted in a high level of dependence on mining among communities in many resource-
rich developing nations, with no underlying economic development to support ongoing 
growth (Davis, 2012; Frynas, 2005; Hilson, 2007). Int 12 summed it up: “For me, if you 
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become a crutch you’re not building any capacity, or capacity for independence.” All 
six participating companies, by contrast, aimed to leave their host communities with 
skills and infrastructure that could be used to promote broad-based economic growth in 
the region.  
4.3.2.3 Evaluation of CSR.  
Participants professed a profound desire to benefit host communities, and a conviction 
that, on balance, their mere presence was beneficial. Most, however, relied on personal 
observation, feedback from host country community liaison staff and a lack of overt 
opposition to assess their CSR performance. Even the three larger companies in this 
study, which did conduct regular formal surveys to measure community satisfaction 
with the company and its community development programs, cited anecdotal evidence 
of increased wealth and improved quality of life as a key indicator of success. 
Both host country and expatriate personnel relied on lack of overt community 
opposition to the company as a key indicator that social licence to operate was intact. 
Communities in the African and Pacific nations where participating companies operate 
are quick to express discontent, and violent protests against mining company operations 
are not uncommon. “We have a very assertive community here, and they are very 
outspoken, so I would say that the proof would be in the fact that we are operating and 
there are no significant delays because of social issues or environmental issues,” said 
C6’s Sustainability Manager (Int 14), a host-country national. “The fact that we 
continue to operate and the fact that the community seems to participate in planning and 
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implementation of the programs...I think that’s an indicator of the fact that we continue 
to have the licence to operate.”  
Participants also used increased wealth as a result of employment created by the 
exploration or mining activity as a measure of the benefit the company had conferred on 
the community. “If you turned back time five years to when the mines weren’t here, 
people didn’t have transport, we didn’t have the mopeds and the cell phones – now you 
see that,” said Int 7.  “A lot of people from the villages who would not otherwise have 
had work are now working in the mine …and as a result they are better off, the 
community is better off and the country’s skill levels are better off,” according to Int 11, 
a non-executive director of the same company, which operates in one of the world’s 
least developed nations.  
This view appeared to be endorsed by the four host country nationals interviewed for 
this study. More money meant communities could afford better food, improved housing, 
health care and school for the children, and villagers were “quite happy” (Int 6) with the 
benefits provided by the mining company, including sanitation, jobs and improved 
education facilities. All four host country nationals stated that such company-funded 
community development initiatives were welcomed by the community, and brought 
significant and lasting improvements in quality of life.   
4.3.3 Normative pressures at the micro level.   
Normative or professional or forces appeared to lag both regulatory and mimetic forces 
in shaping the CSR understanding and practice of individuals employed by junior and 
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mid-tier listed Australian mining companies. This may reflect both the widely disparate 
professional and educational backgrounds of people employed in the mining industry, 
and the changing focus of CSR over the company lifecycle. Nonetheless, professional 
or normative forces were evident as companies grew and adopted a more formal, 
structured approach to CSR.  
Table 4.5, which shows the range of educational and professional backgrounds from 
which individual interview subjects were drawn, also highlights the diverse makeup of 
the industry.  In the smaller companies in this study, CSR was the responsibility of 
operational managers, usually the chief geologist for exploration companies, or the 
mine manager, who was often the most senior manager based in the host country.  The 
primary focus of CSR activity in the smallest companies was to appease local 
communities and protect the company’s social licence to operate. Almost every 
company employed a host-country national at the site, usually a graduate, with expertise 
in sociology, or experience working for a government agency or NGO, to manage the 
community liaison team. Community liaison officers, charged with “actually getting out 
there in the field, assessing the damage, counting the trees… working with the two 
people that represent the community so that we are transparent” (Int 9) are invariably 
nationals of the host-country.  
CSR was largely learned “on the ground” (Int 7). Few interview participants had any 
formal training in CSR or sustainability, and most had started out in operational roles at 
mining or exploration sites. CSR meaning and practice was shaped and coloured by 
interviewees’ first-hand experience and observation, and senior staff drew on extended 
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industry networks for support and advice. Workshops staged by local Chamber of 
Commerce-type organisations were useful for host country nationals employed in CSR-
related roles, several of whom were actively seeking, or had attended, more formal 
training, citing conferences, short courses, industry workshops and tertiary courses 
offered by at least one Australian university. C6’s sustainability manager (Int 13), a host 
country national with responsibility for a large community relations team said:  “We 
have access now to the internet and a lot of resources, so it is mostly self-directed, but 
… we actually need more formal training for our CSR people.”  
Table 4.5: Qualifications and training of interview participants.   
 Professional qualifications  Current role  Formal training in CSR 
C1  Int 1    Geology  
Int 2    Engineering  
Int 9    Geology 
Chief Geologist 
General Manager Projects 
General Manager (host 
country) 
No 
No  
Conferences, Industry 
workshops  
C2 Int 4    Geology General Manager Group 
Operations 
No  
C3 Int 8    Civil Engineering  Asian Development Manager No  
C4 Int 3    Geology, 
Environmental      
Science 
Int 10  Sociology  
Group Sustainability Manager 
 
Social Development Manager 
(at mine) 
No  
 
Workplace training programs 
C5 Int 5   Industrial Relations,       
Human Resources  
Int 6    Construction, HR,  
management  
Int 7    Geology 
Int 11  Economics  
General Manager Human 
Resources & Risk 
Management 
Sustainability Superintendent 
(at mine) 
General Manager (at mine) 
Non-Executive Director 
No  
 
Unclear 
 
No 
No 
C6 Int 12  Agricultural science  
 
Int 13  Business  
 
Int 14  Psychology, 
Environment  and 
Natural Resources 
Management. 
Int 15  Business  
Group head of Environment, 
Health, Safety & Community 
Head of Business 
Development  
Sustainability  Manager (host 
country) 
 
 
Investor Relations Manager 
No 
 
No  
 
Conferences and workplace 
CSR training, Industry 
workshops  
 
Private reading on CSR 
 
79 
 
Chapter 4: Results 
In contrast to professions such as law or accounting, the professional pressures 
influencing the understanding and practice of CSR in mining are fragmented and 
disparate.  Accountants and lawyers follow a relatively homogenous educational and 
career path, resulting in isomorphism or high levels of similarity between organisations 
in their field (Greenwood, Hinings & Suddaby, 2002; Greenwood & Suddaby, 2006). 
Most of the senior people with responsibility for CSR who were interviewed for this 
study started in geology, engineering or environmental science, gradually taking on 
responsibility for CSR as they progressed into management roles. The three larger 
companies in the study employed personnel with specialised expertise in health, safety, 
environment and community to be responsible for CSR, including one (Int 3) who had 
started as a geologist but moved into a more community relations and environment role.   
Despite the increasing availability of CSR training in the resources industry, and a 
gradual shift to the employment of specialist CSR staff as companies increased in size, 
CSR was still self-taught and largely instinctive for participants. Knowledge was 
primarily acquired through a process of “trial and error, osmosis, whatever” (Int 11) 
rather than through formal training, which few had undergone. Interview subjects, from 
senior executives to site-based personnel, said they learned about CSR from industry 
publications and mainstream media and their professional networks. They tended to use 
formal networks, such as industry associations, in an informal way to learn about CSR 
by speaking to their peers in other companies.  For staff based in developing nations, 
informal networks and workshops provided by the local Chambers of Commerce were 
the primary forum for individuals to exchange ideas and learn from each other, rather 
than formal courses or training.  
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4.3.4 Summary of normative pressures on companies to adopt CSR.   
Section 4.3 highlighted the degree to which CSR had become business as usual in the 
resources sector, in response to the expectations of stakeholders and the need to 
establish legitimacy with internal and external stakeholders. The degree to which 
normative or professional pressures to adopt similar practices were at work in the 
resources industry were evident in the path followed by CSR in participating companies 
as they increased in size, and became more subject to scrutiny by external forces. As the 
larger companies (C4, C5 and C6) began to report, or at least benchmark, against the 
GRI to demonstrate legitimacy to external stakeholders, CSR moved from an 
operational to a communication function, managed from head office by personnel with 
specialist training, experience or qualifications, further cementing the gradual 
professionalisation of CSR in the resources sector.  
4.4 Mimetic pressures on organisations to adopt CSR 
Mimetic forces refer to the tendency of organisations and individuals to model 
themselves on other organisations in their field that they perceive to be legitimate or 
successful (DiMaggio  & Powell, 1983). Table 4.6 shows that mimetic pressures were 
not clearly discernible from other pressures at the macro level, but were a significant 
driver of CSR understanding and practice at the meso and micro levels. The individuals 
in this study, and the companies they worked for, imitated the practices of other mining 
companies and individuals operating in developing nations they believed had been 
successful, and actively avoided repeating mistakes or emulating behaviours they 
perceived to have failed.   
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Table 4.6: Mimetic pressures on participating companies at the macro, meso and 
micro level 
Macro Meso  Micro  
 Other companies’ successes and 
failures.   
 
Community expectation that 
companies behave responsibly.  
 
Community pressure to match the 
good CSR behaviour of peers.   
 
Experience and personal values of 
senior management. 
 
 
4.4.1 Mimetic pressures at the macro level.    
There was no specific evidence of how mimetic pressures at work at the global level 
shaped CSR understanding and practice of Australian-listed junior and mid-tier 
companies, and yet the sheer ubiquity of the CSR language and practices adopted by 
participating companies suggests mimetic pressures were present at this level. While 
global coercive and normative pressures necessarily drove CSR understanding and 
practice among participating companies, the influence of mimetic forces was more 
diffused, and seemed to be inextricably intertwined with the other pressures. 
Participating companies sought to avoid the industry’s past mistakes and imitate 
behaviours they perceived to be successful, but hard and soft regulation and industry 
pressure to adopt consistent standards created an operating environment in which it was 
conducive to do so.  
4.4.2 Mimetic pressures at the meso level.  
In addition to regulatory and normative pressures at the organisational, or meso level, 
mimetic pressures were also a significant driver of CSR understanding and practice. 
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The companies and individuals in this study appeared to learn from and imitate the 
practice of other mining companies operating in developing nations that they believed 
had been successful, and took pains to avoid the mistakes of those they perceived to 
have failed.  
Section 4.2.1.1 describes the strong influence of the legislative environment in 
resources companies’ country of origin on the CSR understanding and practice of their 
overseas operations. Several interviewees (Int 2, Int 7 and Int 12) observed that 
resources companies from China, India and Korea in particular, where interviewees 
perceived environmental legislation to be less stringent than in Australia, appeared to 
place far lower value on CSR than Australian companies. Participating companies were 
adamant in their determination to avoid emulating what they saw as the poor 
environmental practice and lack of concern for communities that characterised the 
conduct of some companies operating in developing nations. Participants argued that 
such behaviour was not only morally wrong, but would ultimately result in community 
backlash and possible closure for the offending companies.  Int 12 summed it up: “I 
don’t like being jingoistic but there is a fair bit of that Australian… you know just give 
the people a chance sort of attitude.”   
4.4.3 Mimetic drivers of CSR understanding and practice at the micro level.  
Mimetic pressures, in this case the experiences and observations of interviewees, and 
also those of their companies’ founders, were also significant drivers of CSR 
understanding and practice at the individual level. The experience and values of the 
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companies’ most senior executives, and particularly, the founders was also a key driver 
of CSR understanding and practice.  
Twelve of the 15 interviewees were mid-level or senior executives with extensive 
experience working in developing nations and a well-developed understanding of the 
need to work constructively with the host community. Three of the six companies (C1, 
C4 and C5) were founded by an individual or small group whose values had effectively 
laid down the corporate ‘DNA’ and continued to shape and drive the organisational 
culture. While no CEOs were interviewed, the importance of the CEO and senior 
leadership in setting the tone for the entire company (Hine & Preuss, 2009; Berger et al, 
2007; Factor et al, 2013; Pless, Maak & Waldman, 2012) was explicitly stated by 
several interviewees.   
A non-executive director (Int 11) of C5, for example, attributed the company’s strong 
CSR focus to the founder’s deliberate efforts to embed his personal values in the 
fledgling enterprise.  “The CEO is the most significant person in terms of actually 
developing and driving the culture of the company, and if he wasn’t signed on to it, then 
you know the Board would struggle to get it through,” Int 11 said. The founder of the 
Africa-based gold mining company (C4) had longstanding ties to West Africa, which 
had laid the foundation for the company’s commitment to responsible practice, 
according to the company’s Group Sustainability Manager (Int 3): “He just had that 
understanding that this is what you need to do.”  
The closure of the Bougainville Copper Mine in the late 1980s was a watershed for the 
Australian resources industry, and was cited by three interviewees as an example of 
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poor behaviour by a mining company that they were determine not to emulate. The 
following is one participant’s (Int 11) story of his personal experience on Bougainville, 
and is not intended as a historically accurate depiction of events. It is recounted here to 
illustrate the deep and lasting lesson of the collapse of this once-thriving mining 
operation.  
Bougainville Copper Limited (BCL) was founded by Sir Frank Espie, a “wonderful 
visionary” with an innate understanding that “we will be here as long as the local people 
want us to be here” according to Int 11, who lived and worked at the mine from 1975 to 
1980. Under Espie, BCL was an early model of responsible corporate behaviour, 
providing employment, training, health and education services for much of the island’s 
community.  These initiatives were progressively wound back by the majority 
shareholder Rio Tinto in the 1980s. The company lost touch with the community, 
distancing itself from growing civil unrest over the Papua New Guinea (PNG) 
government’s refusal to distribute royalties from the mine back to community, and a 
growing belief that BCL was complicit in this. When dissatisfaction boiled over into a 
violent bid for secession, BCL had “no links to the community to feel the pulse, to 
provide information” that could have helped head off the uprising. By 1988 the 
operation was forced to close when insurgents sought independence from the PNG 
government. Many community members were killed, and many more impoverished in 
the fighting that followed the insurgency, and the island economy has never recovered.  
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 “You certainly go into this (operating in a developing nation) with the belief 
that you are never going to have another Bougainville, there’s no doubt about 
that, because that was a tragedy. It was a tragedy for the country and for the 
local people, and they are not possibly better off now than they were when the 
mine was operating, not at all, by any measure.” (Int11).  
Personal experiences and observations shaped the philosophy and values of the 
company founders, which in turn shaped the company’s CSR understanding and 
practice. In the smaller, younger companies the founders’ philosophy and values were 
readily inculcated through relatively small teams with few layers of management. But 
even interviewees from the larger companies, which had adopted externally-generated 
CSR codes and frameworks such as the CSR, referred to the deep and lasting influence 
of the founders’ values in shaping the company’s CSR understanding and practice.  
4.4.4 Summary of mimetic drivers of CSR understanding and practice.  
Section 4.4 described the significant mimetic forces which shape participating 
companies’ CSR understanding and practice. The observations and experience of 
employees and company leadership, particularly their determination not to repeat the 
mistakes of their own past employers, or other companies, was a key driver of CSR 
understanding and practice. The companies in this study were proud of their efforts to 
behave in a socially responsible way and were at great pains to avoid appearing in any 
way similar to companies which they perceived as behaving irresponsibly. Each 
company had, in its own way, distilled from the information available to it a version of 
CSR which it perceived suited its size and circumstances.  
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The influence of mimetic pressures on CSR meaning and practice was less distinct than 
that of coercive and normative pressures and, in some ways overlapped with them. The 
adoption of CSR language and terminology was largely driven by the ubiquity of ‘soft 
law’ coercive drivers such as the reporting frameworks, and the corresponding 
development and adoption of various codes of conduct by the resources industry. In 
addition, mimetic forces were most evident in the way that participating companies 
were predominantly influenced by the perceived mistakes of other companies, from 
which they had formed very strong views about what CSR was not, and how it should 
not be practiced.  
4.5 Chapter Summary  
Chapter 4 described the complex and challenging developing nations context in which 
participating companies operate, and the institutional pressures which work at the global 
(macro), organisational (meso) and individual (micro) levels to influence the CSR 
understanding and practice of these junior and mid-tier Australian resources companies.  
As Table 4.7 illustrates, the influence of the coercive, normative and mimetic pressures 
widely adopted in CSR research, is evident at all levels, although different pressures 
dominate at each level.   
At the global (macro) level coercive or regulatory pressures were a key driver of CSR 
for participating companies. While Australian and host country legislation set a 
baseline, or minimum standard with which all participating companies complied, 
voluntary ‘soft law’ initiatives such as CSR reporting frameworks and codes of conduct 
gave form and meaning, and a universal terminology to CSR. 
87 
 
Chapter 4: Results 
Table 4.7: Institutional pressures on participating companies  
Forces: Coercive/Regulatory  Professional/Normative Mimetic  
Definition: 
 
 
Cultural expectations of the 
society in which companies 
operate. Including law. 
The professionalisation, and 
adoption of increasingly 
standardised processes across 
a field or industry.   
Imitation of organisations 
perceived to be successful 
or to have legitimacy.  
Macro  Local law 
Local licensing authorities  
Australian law 
ASX requirements  
Home country law 
 
Soft law: 
Reporting frameworks (GRI) 
Equator Principles  
IFC Performance Standards 
on 
Environmental and Social 
Sustainability 
United Nations Global 
Compact  
 
Global Mining Initiative  
Enduring Values Framework 
(MCA)  
Principles of Conduct 
(APPEA) 
Sustainable Development 
Framework  (ICMM) 
 
 
Meso  Pressure from financial 
institutions to demonstrate 
compliance 
with/performance against 
external reporting 
frameworks.   
Pressure to reduce risk and 
increase profit through CSR.   
 
Adoption of similar practices 
and standards across the 
industry. 
 
CSR became a 
communication function as 
companies grew larger and 
began external CSR 
reporting. 
 
High degree of alignment 
with industry position of 
sustainable development.  
 
Legitimacy  
Other companies’ 
successes and failures.   
 
Community expectation 
that companies behave 
responsibly.  
 
Community pressure to 
match the good CSR 
behaviour of peers.   
 
 
Micro   Pressure for specialist CSR 
training/expertise as 
organisations grew.   
 
Legitimacy. Individuals’ 
desire to be proud of their 
company.  
 
Experience and personal 
values of senior 
management. 
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Normative pressures dominated at the organisational (meso) level. All six Australian 
listed resources companies in this study adopted very similar CSR language and 
practices, although the scope and sophistication of their CSR understanding and 
programs increased with company size. CSR followed a similar path in each of the 
participating organisations. As companies moved from exploration into mining, their 
revenue and shareholder base increased, making them more accountable to a broader 
range of stakeholders, and thus more likely to adopt a formal CSR reporting framework. 
As a result, CSR evolved from an operational function, largely managed by senior 
technical staff, to a specialist communication function managed from Head Office, as 
companies grew.     
At the individual or micro level, mimetic pressures were the dominant driver of CSR 
understanding and practice. Despite increasing regulatory pressures, the emergence of 
CSR frameworks and codes of conduct, and the availability of CSR training, personal 
experience and observation were the primary drivers of CSR understanding and practice 
at the individual level. Company leaders, and the individuals who worked for them, 
were deeply influenced by their own observations of the treatment of communities in 
developing nations and, to some degree, framed CSR in terms of how companies should 
not behave as a result. Chapter 5 will present the discussion and conclusion, and 
identify future research opportunities. 
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Chapter 5: Discussion and Conclusion 
The purpose of this study was to explore how the complex and contested concept of 
CSR is understood and practiced in junior and mid-tier Australian listed resources 
companies operating in developing nations. Exploration and mining projects have 
enormous potential to bring significant economic benefits, as well as devastating social 
and environmental disruption, to some of the world’s most disadvantaged people 
(Hilson, 2007; Meyer, 2004). Many hundreds of Australian junior and mid-tier 
companies currently operate in developing nations, and often act as the primary link 
between remote communities and the outside world. In addition to daunting logistical, 
geopolitical and cultural challenges, these companies must negotiate a workable balance 
between compelling moral and ethical claims and profit.  
While there is extensive literature on the CSR performance of the world’s largest 
multinational resources companies operating in developing nations, little is known 
about how junior and mid-tier companies understand and practice CSR (Dougherty, 
2011). This study builds on a growing body of literature that argues small companies 
perceive and practice CSR differently from the multinational companies which have 
dominated research (Apospori, Zografos & Magrizos, 2012; Crane et al., 2008b; Del 
Baldo, 2012; Koos, 2012) and thus warrant investigation in their own right.   
Rather than establish a specific truth, the study used a qualitative methodology, and 
specifically in-depth interviews, to identify patterns in CSR meaning and practice across 
participating companies and, importantly, to probe apparent contradictions or tensions. 
Using institutional theory as a framework, the study explored the diverse and complex 
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pressures that shape CSR meaning and practice in junior and mid-tier Australian 
resources companies operating in developing nations. Specifically, the study addressed 
how institutional pressures worked at the global, organisational and individual levels to 
shape CSR meaning and practice to shape CSR meaning and practice in the companies’ 
developing nations operating environment.  
Companies were subject to a complex interplay of institutional pressures (Di Maggio & 
Powell, 1983) to adopt particular behaviours in order to demonstrate legitimacy. These 
pressures were moderated by participants’ challenging developing nations operating 
context, and by company size and capacity, local conditions, experience and lifecycle 
stage, with two notable effects. First,  participating companies had adopted a  localised 
and site-specific approach to CSR that challenged the formulaic (Blowfield & Frynas, 
2005; García‐Rodríguez, et al., 2013; Idemudia, 2011) and public relations driven 
(Hilson, 2012) approach to CSR for which the resources sector has been widely 
condemned.  
Second, CSR meaning and practice in this group of companies was characterised by 
striking tensions and contradictions. Participating companies embraced the rhetoric of 
CSR, but selectively adopted CSR practices and reporting. They advocated partnership 
and engagement with host communities, but framed CSR as a risk management exercise 
intended to overcome opposition and facilitate the development of resources. They 
insisted that impoverished host communities benefited from the company’s presence, 
but relied on subjective and ambiguous evidence to support this claim. These tensions 
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are teased out and explored in the following sections, providing new insight into the 
meaning and practice of CSR in this little researched group of companies.   
5.1 The selective adoption of CSR    
Companies were selective in their adoption of CSR practices, and of CSR reporting, 
based on company size and revenue, public visibility and their perceived external 
stakeholders. This raises an important issue for the sector overall and for junior 
resources companies in particular. Just as a “one size fits all” (Idemudia, 2011, p. 3) 
template approach to CSR practices fails to address the unique economic, geopolitical, 
social and cultural conditions of host communities (García‐Rodríguez et al., 2013; 
Idemudia, 2011), junior companies perceive prescriptive CSR codes of conduct and 
reporting frameworks as inappropriate to their specific needs. Instead, these companies 
opted for an informal, opportunistic approach to CSR practice and  programs, that was 
highly localised and community-focused. Significantly, junior companies also rejected 
existing CSR reporting frameworks and, in doing so inadvertently reinforce their 
collective reputation for irresponsible behaviour (Dougherty, 2011; Luning, 2012) and 
lack of accountability.    
Institutional theory provides a useful lens through which to consider the selective 
adoption of both CSR practices and reporting. The extent to which organisations are 
compelled to adopt similar behaviour as their peers depends on external pressures such 
as regulation and the level of scrutiny into their activities (DiMaggio and Powell, 1983; 
Campbell, 2007). Compliance with both Australian and host country CSR legislative 
requirements was taken as given by mining company employees. However, companies 
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were also subject to scrutiny by a range of other stakeholders including investors, 
media, sharemarket analysts, NGOs and financiers. Larger companies are more subject 
to scrutiny from powerful external stakeholders, and are thus more motivated to use 
CSR to demonstrate legitimacy (Crane et al, 2008b; Othman and Ameer, 2009).  
The three largest companies in the study took a broad, holistic view of CSR that 
encompassed all aspects of the company’s operations, and had put in place formal and 
structured procedures and processes for CSR that reflected the requirements of industry 
codes of conduct and reporting frameworks. Importantly, the mid-tier companies were 
large enough to attract attention from a range of stakeholders including potential 
investors, sharemarket analysts and media, and were thus under pressure to publicly 
demonstrate legitimacy to a broad external audience. Further, this group had progressed 
to setting up and operating mines and thus had tangible outcomes on which to report. 
CSR reporting frameworks provide a means to demonstrate legitimacy to external 
stakeholders through the production of a formal CSR report (Farrell et al., 2012; Hilson, 
2012; Livesey & Graham, 2007) and the three mid-tier companies all either reported or 
benchmarked against the GRI, on a range of CSR indicators including health and safety, 
corporate governance, human rights and environmental performance.  
The three junior companies, by contrast, largely equated CSR with localised 
consultation and engagement with directly impacted communities and host 
governments. The junior companies explored for mineral deposit across a region, rather 
than operated established mines, which meant they were reliant on cash reserves, and 
not operating revenue, to fund their operations. Their limited budget, considerable 
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uncertainty about their long term presence in the region and often nomadic operations, 
necessitated an opportunistic and informal approach to CSR, rather than a planned long-
term community development approach. These companies recognised the many social, 
economic and environmental issues faced by disadvantaged host communities but 
focused on one or two of the most pressing problems that it was within their limited 
resources and budget to address. CSR initiatives were often directly related to their 
operations, or able to be leveraged off their existing operations and logistics to deliver 
tangible, practical and immediate benefits to host communities.  
This narrow scope of CSR practice reflected both a lack of formal training in CSR and 
their rejection of formal codes and frameworks, which set far broader parameters for 
CSR. The junior companies were not signatories to a formal reporting framework and 
did not report on CSR. These companies, the largest of which was one sixth the size of 
the smallest mid-tier company, had a small, tightly-held shareholder base and attracted 
very little attention from external stakeholders, other than Australian and host country 
regulatory authorities. This group had little incentive to demonstrate legitimacy to a 
broad audience, preferring to focus their CSR efforts on directly impacted stakeholders, 
principally host country governments and communities. This is consistent with previous 
studies that show small and medium sized companies in general have low CSR 
reporting rates (Crane et al., 2008) and tend to focus CSR on their immediately 
impacted stakeholders (Nielsen & Thomsen, 2009). 
Reporting against the 50-plus sub-categories of social, economic and environment 
indicators set out in the GRI is time-consuming and expensive. The pre-eminent 
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reporting framework offers a choice of reporting options purportedly suitable for an 
organisation of any size, type, location or sector in its latest incarnation, the GRI 4 
Reporting Principles and Standard Disclosures (GRI, 2014). Despite a growing 
understanding that CSR practice must be considered in the light of contextual factors 
such as operating environment (Blowfield & Frynas, 2005; Dahlsrud, 2008; Factor et 
al., 2013) and company size (Apospori et al, 2012; Crane et al., 2008b; Del Baldo, 
2012; Kechiche & Soparnot, 2012), the junior companies in this study dismissed the 
current crop of reporting framework, as unwieldly and inherently unsuited to their style 
of operations. This is significant because these companies appeared to have no alternate 
way to track not just their CSR inputs but, more importantly, the outcomes. This 
allowed companies, however well meaning in their intentions, to be deliberately 
ambiguous about CSR, a point which is explored in detail in section 5.3.  
The junior companies’ rejection of formal reporting CSR reporting frameworks, 
coupled with their generally low public profile and a lack of research into this group of 
companies, has important implications for both the industry and host communities in 
developing nations. Because they do not report on CSR, companies are able to 
selectively adopt CSR terminology and practices which give the appearance of 
legitimacy without any requirement of proof. Of course, the same criticism can be 
levelled at voluntary and self-selective reporting frameworks (Bouten et al., 2011; 
Brown et al., 2009; Crawford & Williams, 2011) that allow companies to report 
selectively to the point of hypocrisy (Lim & Tsutsui, 2012; Sorensen, 2012). However, 
in the absence of any form of appropriate and widely adopted CSR reporting 
framework, the impact on vulnerable host communities in developing nations of this 
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large group of very low profile companies will continue to be unknown at best, and 
potentially very damaging,  
5.2 The conflicting rationalisations for CSR  
Companies rationalised CSR in contradictory ways. Companies looked to regulations, 
and soft law codes and reporting frameworks, to lend structure and shape to CSR, but 
were selective in the elements they adopted. Further, despite the codes and other 
initiatives, CSR was rationalised, and even defined, in terms of what it was not, and 
how not to behave. Participants wanted to ensure that communities benefitted from their 
company’s presence, but assumed unquestioningly that it was always in the 
communities’ best interest for companies to explore for and mine resources. 
Importantly, participants rationalised some aspects of their CSR activities as altruistic 
but also, paradoxically, framed CSR as a risk management exercise intended to 
overcome opposition and facilitate development.  
Perhaps not surprisingly, given the nature and history of the mining industry, CSR was 
viewed through an inverted prism of negative past experience. Participants advocated 
responsible behaviour because they had witnessed the environmental and/or social 
damage, and the resultant costs to mining projects, caused by irresponsible behaviour. 
There are many past and current examples of irresponsible behaviour by mining 
companies operating in developing nations, but the civilian deaths, destruction of 
infrastructure and enduring poverty and disadvantage for the community that followed 
the insurgency on Bougainville, appeared to have had a particularly lasting and 
significant impact of a number of participants. The loss of trust between the then mine 
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owners, Rio Tinto, and the community crystalised the notion of ‘social licence’for many 
people then working in Australian resources companies, and the lessons from 
Bougainville filtered through the Australian resources sector, and helped embed the 
notion of CSR into the corporate ‘DNA’.  
The companies’ invocation of ‘social licence’ highlighted another paradox. Participants 
recognised the potentially negative long term impacts of mining on communities, 
including social disruption, displacement of communities and replacement of  
traditional lifestyle with  ‘cargo cult’ consumerism, increased gambling, prostitution 
and substance abuse and the dependence on resources exports which pushed up  local 
currency and made other local industries less viable. These impacts have been well 
documented in extant research (Hilson, 2007; Imbun et al., 2015; Macdonald & 
Schloeffel, n.d.). There is equally compelling evidence that the industry’s CSR efforts 
to date have been ineffective, and even harmful (Bowen et al., 2010; Harvey, 2013; 
Hilson, 2007; Newenham-Kahindi, 2011; Prieto-Carron et al., 2006). Yet participants 
argued, almost unanimously, that the benefit to communities in the form of increased 
employment and income from the company’s operations, as well as the education, 
health and economic development initiatives voluntarily undertaken by participating 
companies under the CSR banner, outweighed any negative impacts.  
At a deeply personal level, participants were distressed by the poverty, poor health and 
disadvantage of some host communities, and expressed a strong commitment to benefit 
communities. CSR was premised on the assumption that development of mineral 
resources by the company was the best outcome for the community as well as the 
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company and was, therefore, the socially responsible path. Signficantly, as Section 5.3 
argues, companies were reluctant to test this assumption against any external or 
obective measures, which allowed participants to assume, from the lack of evidence to 
the contrary, that their social licence was intact.  
This inherently pro-development bias subtly reshaped CSR practice into a risk 
management exercise designed to overcome community opposition to development. 
Consultation with communities was less an open and honest exchange of views than a 
bartering process, with development as the end goal. This is consistent with other 
studies of resources companies operating in developing nations (Banerjee, 2008; Slack 
(2012). Participants drew on the language and terminology of CSR codes and other 
CSR instruments, to repackage commercial development of a valuable resource as the 
socially responsible course of action. In this respect, participants reflected the global 
resources industry’s subtle positioning of CSR and ‘sustainability’ as ‘sustainable 
development’ (Dashwood, 2012; Slack, 2012), which is  enshrined in the ICMM’s 2001 
Sustainable Development Framework, the MCA’s Enduring Values framework  and 
many other industry initiatives. 
Despite the extravagant rhetoric, participants expected a return on their investment in 
CSR, and the anticipated benefits to host communities were dependent on the company 
being allowed to explore or develop deposits. So closely are resource development and 
the moral claim to lift communities out of poverty intertwined in the CSR rhetoric that 
companies effectively justified their exploration and mining activity on that basis.  
 
98 
 
Chapter 5: Discussion and Conclusion 
5.3 CSR was deliberately ambiguous. 
The selective adoption of CSR reporting among this group of companies, and their 
inherently pro-development rationalisation for CSR combined to create another striking 
tension: participants argued that host communities benefitted both from their presence 
itself, and from the companies’ additional, voluntary  CSR efforts, but were not required 
to demonstrate this benefit.  While companies have a clear legal responsibility to avoid 
doing damage, CSR is widely conceived as operating ‘beyond’ the law (Davis, 1973), in 
the realm of organisations’ voluntary and optional efforts to actively benefit sociey.  
This notional separation of CSR from regulatory requirements allowed participants to 
maintain a high level of ambiguity in relation to CSR.   
The precise regulatory requirements vary between countries, but participants were 
required under Australian and host country law to avoid or mitigate social, 
environmental economic impacts on host communities. In some countries companies 
were also explicity required to engage and consult communities, and to fairly 
compensate individual community members who are impacted by the company’s 
operations. There is no corresponding legal requirement on companies to demonstrate 
any positive benefit to communities either as a direct result of their business operations, 
or through the voluntary CSR programs undertaken by companies operating in 
developing nations.  
Significantly, most companies did not formally measure whether their CSR initiatives 
achieved the intended long term health, education and economic benefits to 
communities. Only the two largest companies conducted regular surveys to assess 
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community satisfaction with their operations. Most participants cited short term inputs, 
in the form of increased income and the ability to buy consumer goods, particularly 
mobile phones and motorbikes, rather than long term outcomes, as a measure of 
community benefit. For example, one participant, cited the peak hour traffic jams in a 
village where previously few residents could afford a motorbike, as evidence of 
improved quality of life. Companies overwhelmingly relied on subjective and anecdotal 
evidence, to infer that the community was better off as a result of the company’s 
presence and that, by extension, their social licence to operate was intact.  
The companies’ subjective assessment of the benefits conferred on host communities by 
the presence of resources companies was compounded by the vast cultural and language 
barriers between western expatriate staff and host communities. Subtle contextual 
factors influence community and host country government expectations of companies 
operating in developing nations (Mutti et al., 2012; Cash, 2012; Warnaars, 2012). Host 
country community liaison staff navigated the cultural and language divide, and 
managed the constant and delicate negotiations regarding companies' specific 
responsibilities and commitments to host communities. Expatriate managers 
acknowledged that they often struggled to read subtle social cues and were heavily 
reliant on local community liaison staff to decode and interpret on their behalf, yet they 
were willing to accept lack of overt opposition from host communities as evidence that 
their social licence to operate was intact. But lack of overt opposition does not signify 
acceptance or support. Cultural mores can prevent community members from openly 
stating opposition, particularly in Asia, and in other countries, fear of backlash from the 
company or other community members may silence dissent (Owen & Kemp, 2012).  
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This ambiguity around CSR performance is amplified by the self-selective and 
voluntary nature of the GRI and other reporting frameworks, and by the junior 
companies’ rejection of formal CSR reporting altogether. Industry codes of conduct and 
CSR reporting frameworks provide a smorgasbord of practices and terminology that 
companies can selectively adopt to give the patina of legitimacy. In the absence of a 
consistent and compulsory measure of CSR outcomes, participants were able to 
effectively ‘decouple’ (Meyer & Rowan, 1977) their CSR rhetoric from practice 
because they were not required to prove that their CSR efforts delivered the promised 
benefits to host communities.  
5.4 Implications for practice  
This research provides valuable insights into the meaning and practice of CSR in junior 
and mid-tier Australian-listed resources companies currently operating in developing 
nations.  The study illuminates the constraints and opportunities confronting these 
companies in their efforts to implement responsible practices across their operations, 
and describes their practical strategies to address these obstacles which may provide 
useful insight and guidance to the substantial number of mid-tier and junior Australian 
listed resources companies operating in developing nations. It may also assist 
government and regulatory agencies to build on and refine the informational resources 
and advisory services on CSR available to these organisations.  
The primary audience for the CSR efforts of participating companies were those most 
directly impacted by the project, rather than a distant cadre of interested but removed 
external stakeholders. This study reinforces the need for resources companies operating 
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in developing nations to establish strong links to communities through host country 
liaison staff, to identify issues and concerns and to set mutally agreed, appropriate and 
achievable CSR goals. This may assist companies to circumvent the mismatched 
expectations of company and communities about what CSR can deliver, that regularly 
undermine the CSR efforts of resources companies operating in disadvanted 
communities (Cash, 2012; Mutti et al., 2012; Warnaars, 2012).  
Further, in contrast to much extant research into CSR in resources companies (Hilson, 
2007; Pendleton, 2004), a significant portion of CSR activity was embedded in day to 
day practice as opposed to a stand-alone public relations or philanthropic gestures. The 
smaller companies in particular leveraged off their existing facilities, transport links and 
infrastrcture to deliver simple, practical and sustainable benefits to host communities to 
meet a pressing and immediate need. This study provides a number of examples of such 
practices, which could be readily adapted by other junior and mid-tier companies.  
Importantly, however, the study also showed that this valuable knowledge and 
experience is not captured and shared, because junior companies in particular opt not to 
formally report on their CSR practices and programs. The study highlights the need for 
organisations such as CERES to either develop a CSR reporting framework specifically 
tailored for junior resources companies, or to engage more effectively with this group of 
companies to encourage a far greater take up of the existing framework. Due to low 
CSR reporting rates among junior companies in particular, much of the highly context-
driven, community focused CSR initiatives undertaken by small resources companies 
goes unreported. Improved CSR reporting rates among junior companies in particular 
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would provide a counter to overwhelmingly negative stereotypes about this group of 
companies. More importantly, and despite the reporting frameworks highly documented 
shortcomings (Crawford & Williams, 2011; Lim & Tsutsui, 2012; Sorensen, 2012) 
getting junior companies to measure and report on their CSR performance is the first 
small step in making them fully accountable for their full range of impacts on host 
communities in developing nations.  
Finally, the research highlighted opportunities for NGOs and host country governments 
to work much more constructively with junior and mid-tier resources companies to 
deliver improved community development outcomes to some of the world’s most 
disadvantaged communities. In many cases, access to the most remote areas of 
developing nations is limited to aircraft and is therefore beyond the limited resources of 
both host country governments and NGOs. Resources companies are often the only 
organisations which have an efficient, reliable and safe transport link to these areas. As 
several interviewees observed, these companies could easily transport vaccines, 
medicines, education materials and medical equipment and personnel to their site on 
behalf of NGOs or government agencies. This research suggests there are vast, 
untapped opportunities for junior and mid-tier mining companies to contribute a great 
deal more to the social and economic development of host countires in this way, in a 
way that is simple, practical and effective.  
5.5 New insights into CSR meaning and practice  
This study contributes to the literature on corporate social responsibility in several 
ways. First, the literature responds to a distinct gap in relation to CSR in smaller 
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companies in (Crane et al., 2008b; Lindgreen & Swaen, 2010; Livesey & Graham, 
2007) identified in Chapter Two. The study extends this new line of inquiry to the 
under-researched area of CSR in junior and mid-tier resources companies. Last, the 
study provides significant new insight into the individual and organisational factors that 
drive and shape CSR meaning and practice.  
This study builds on a small but growing body of literature which suggests that small 
companies understand and practice CSR differently to the multinational corporations 
which have dominated extant research (Apospori, Zografos & Magrizos, 2012; Crane et 
al., 2008b; Del Baldo, 2012; Kechiche & Soparnot, 2012; Koos, 2012). Importantly, 
lack of pressure on junior companies to publicly demonstrate legitimacy to a range of 
external stakeholders did not translate to a reduced commitment to CSR. Companies 
simply redirected their CSR efforts toward their most immediately impacted 
stakeholders.  
The study also contributes to the literature on CSR in the resources sector. This study 
addresses a “gaping hole” (Kemp, p.9, 2010) in the literature, by providing detailed 
insight into CSR rationale and practice of mining companies at the local level. It 
extends the very limited research into CSR in junior and mid-tier resources companies 
operating and exploring in developing nations (Luning, 2012; Dougherty, 2011). The 
study demonstrates that while this group of companies is more sensitive and responsive 
to operating context than extant literature (Blowfield & Frynas, 2005; Idemudia, 2011; 
Idemudia, 2014) would suggest, CSR meaning and practice was inherently pro-
development, subjective, ambiguous and lacking in accountability. 
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Last, the study responds to calls to extend institutional theory to ‘look inside’ (Bondy, 
Moon & Matten, 2012; Hine & Preuss, 2009) companies to understand the internal 
drivers of CSR (Berger et al., 2007) and to consider the rich and nuanced way that 
organisations and the people in them, interact with their environment (Factor et al., 
2013; Powell & Colyvas, 2008). The study used the multi-level approach pioneered by 
Wood (1991) to explore how coercive, normative and mimetic pressures work at the 
global, organisational and individual levels to shape CSR meaning and practice 
(Aguilera et al., 2007; Schultz & Wehmeier, 2010). The study builds on previous 
research into significant influence of individual experience and perspective on the CSR 
meaning and practice of the organisation. Importantly, it provided important new 
insight into the mimetic pressure on companies to adopt CSR. The finding that while 
participants imitated positive behaviours, their desire to avoid replicating the 
irresponsible behaviours they had previously observed was a critical driver of CSR 
meaning and practice significantly extends current understanding of the complex array 
of factors working at multiple levels to drive CSR.  
5.6 Limitations  
As with any study, the research design limited some possible conclusions that could be 
drawn from the research. This study is based on a relatively small purposive sample of 
six companies, thus the findings may not be transferable to all junior and mid-tier 
Australian listed resources companies operating in developing nations. The small 
sample was offset by recruiting companies from four different countries, to explore how 
CSR was understood and practiced in a range of contexts, and in response to differing 
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local pressures. Further, where possible several personnel, at different levels of 
seniority, were interviewed from each company, in order to probe differences within, as 
well as between, companies. Despite evident differences in cultural norms, for example 
several interviewees observed that African and Pacfic communities willingly expressed 
discontent with resources companies, while some Asian communities did not, the 
meaning and practice of CSR among participating companies was very similar.  
Further, this study was intended to explore the meaning and practice attached to CSR by 
a particular group of companies, based on interviews with personnel ranging in 
seniority from a Board member (Int 11) to site-based personnel responsible for 
community liaison (Int 6, 10 and 14). The purpose was to determine how these 
companies understood their responsibilities to host communities, and how this was 
manifested in practice. This study was not intended to assess or evaluate CSR practice, 
or to determine whether the CSR initiatives undertaken by these companies achieved 
their planned outcomes. Indeed, the purpose of this study is to explore the very 
subjective, and context-driven, nature of CSR.  
5.5 Conclusion  
This study supports an emergent view that small and medium sized companies are not 
simply a scaled-down version of the major companies that have dominated research 
(Kechiche & Soparnot, 2012), and should be considered in their own right, as a discrete 
and significant force. The drivers of CSR in the resources sector overall, and in junior 
and mid-tier companies in particular are more nuanced and complex than much extant 
literature would suggest. CSR meaning and practice was shaped not only by compelling 
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global regulatory and coercive pressures, but also by the companies’ challenging 
operating context, experience and observation of irresponsible behaviour and, 
importantly, by the personal values and perspectives of the individuals responsible for 
CSR. Perhaps not surprisingly then, CSR meaning and practice in this group of 
companies was also selective and site-specific, inherently biased toward development of 
resources and as a result, ambiguous and lacking in accountability.   
The study highlights opportunities for future research into this under-researched 
(Luning, 2012; Dougherty, 2011) and extremely important group of companies. In 
particular, appropriate and impartial measures of CSR peformance are required for 
junior and mid-tier companies, as an alternative to the current array of cumbersome and 
formulaic checklist-style CSR reporting frameworks currently available. Given the 
evident influence of personal values and experiences in shaping companies’ meaning 
and practice of CSR there is also scope for extensive research into how CSR is 
embedded into organisational culture and values by individuals. Importantly, research is 
needed to identify practical ways in which this particular group of companies can 
consolidate and harness their wealth of practical experience, commit to CSR, and fulfil 
their stated ambition to leave host communities measurably better off as a result of their 
presence. 
Finally, the companies’ selective adoption of CSR practices and reporting, pro-
development rationale and ambiguity surrounding evaluation, while significant in 
themselves, highlight a far broader and more complex issue.  Participating companies 
reflected the sustainable development position adopted by the resources industry 
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worldwide, and enshrined in key industry initiatives including the ICMM’s Sustainable 
Development Framework and the MCA’s Enduring Values Framework for Sustainable 
Development. While there are numerous interpretations of sustainable development 
(Bice, 2014), the Brundtland Report version, that is, development that would meet the 
needs of the current generation without compromising future generations, is adopted by 
the MCA and widely accepted across the global resources sector.  
The companies in this study were reluctant or unable to measure how well their 
development of resources met the needs of their immediately impacted host 
communities right now. This begs the question, therefore: how can resources companies 
possibly determine that their activities will not impact the ability of future generations, 
in developing nations or anywhere else, to meet their needs?  If quality of life is 
measured in the possession of consumer goods, as participants in this study suggest, 
how will these needs be met when the finite resources needed to produce them are 
eventually exhausted as a result of mining? As CSR meaning and practice across the 
entire sector is based almost entirely on the premise of quality of life for this and future 
generations, the selectiveness and ambiguity that characterises CSR in this group of 
companies demands further investigation if the industry is to achieve its own lofty 
goals.   
108 
 
References 
References  
Aaron, K. K. (2012). New corporate social responsibility models for oil companies in 
Nigeria’s delta region: What challenges for sustainability? Progress in Development 
Studies, 12(4), 259-273. 
Adeyeye, A. (2011). Universal standards in CSR: are we prepared? Corporate 
Governance 11(1): 107-119. 
 
Aguilera, R. V., Rupp, D. E., Williams, C. A., & Ganapathi, J. (2007). Putting the S 
Back in Corporate Social Responsibility: A Multilevel Theory of Social Change in 
Organizations. Academy of Management Review, 32(3), 836-863. 
 
Apospori, E., Zografos, K. G., & Magrizos, S. (2012). SME corporate social 
responsibility and competitiveness: a literature review. International Journal of 
Technology Management, 58(1), 10-31. 
 
Australian Securties Exchange (2011). ASX Metals and Mining Sector Profile, 2011. 
Retrieved from 
http://www.asx.com.au/documents/research/metals_and_mining_sector_factsheet.pdf 
 
Australian Securties Exchange (2015). Retrieved from 
http://www.asx.com.au/asx/research/company.do#!/BHP 
 
Banerjee, S. B. (2008). Corporate social responsibility: The good, the bad and the ugly. 
Critical Sociology, 34(1), 51-79. 
 
Berger, I. E., Cunningham, P. H., & Drumwright, M. E. (2007). Mainstreaming 
corporate social responsibility: developing markets for virtue. California Management 
Review, 49(4), 132. 
 
Berger, P.L. & Luckmann, T. (1966) The Social Construction of Reality: A treatise in 
the sociology of knowledge. New York: Anchor Books 
 
 Bhatia, A. (2012). The Corporate Social Responsibility Report: The Hybridization of a 
“Confused” Genre (2007–2011). Professional Communication, IEEE Transactions on, 
55(3), 221-238 
 
Bice, S. (2014). What Gives You a Social Licence? An Exploration of the Social 
Licence to Operate in the Australian Mining Industry. Resources 3(1), 62-80 
 
Blowfield, M., & Frynas, J. G. (2005). Editorial Setting new agendas: critical 
perspectives on Corporate Social Responsibility in the developing world. International 
Affairs, 81(3), 499-513. 
 
109 
 
References 
Bondy, K., Moon, J., & Matten, D. (2012). An institution of corporate social 
responsibility (CSR) in multi-national corporations (MNCs): Form and implications. 
Journal of Business Ethics, 111(2), 281-299.  
 
Bouten, L., Everaert, P., Van Liedekerke, L., De Moor, L., & Christiaens, J. (2011). 
Corporate social responsibility reporting: A comprehensive picture? Paper presented at 
the Accounting Forum. 
 
Bowen, F., Newenham-Kahindi, A., & Herremans, I. (2010). When suits meet roots: 
The antecedents and consequences of community engagement strategy. Journal of 
Business Ethics, 95(2), 297-318. 
 
Brown, H. S., De Jong, M., & Lessidrenska, T. (2009). The rise of the Global Reporting 
Initiative: a case of institutional entrepreneurship. Environmental Politics, 18(2), 182-
200. 
 
Brundtland, G. H. (1987). “Report of the World Commission on environment and 
development:" our common future.” United Nations. 
 
Campbell, J. L. (2006). Institutional analysis and the paradox of corporate social 
responsibility. American Behavioral Scientist, 49(7), 925-938. 
 
Campbell, J. L. (2007). Why would corporations behave in socially responsible ways? 
An institutional theory of corporate social responsibility. Academy of Management 
Review, 32(3), 946-967. 
 
Campbell, B. (2012). Corporate Social Responsibility and development in Africa: 
Redefining the roles and responsibilities of public and private actors in the mining 
sector. Resources Policy, 37(2), 138-143 
 
Carroll, A. B. (1999). Corporate social responsibility evolution of a definitional 
construct. Business & society, 38(3), 268-295. 
Carroll, A. (2008). Perspectives on Corporate Social Responsibility. In The Oxford 
Handbook of Corporate Social Responsibility (pp 3-15), New York: Oxford University 
Press. (pp. 19-46) 
Carroll, A. B., & Shabana, K. M. (2010). The business case for corporate social 
responsibility: a review of concepts, research and practice. International Journal of 
Management Reviews, 12(1), 85-105. 
Cash, A. C. (2012). Corporate social responsibility and petroleum development in sub-
Saharan Africa: The case of Chad. Resources Policy, 37(2), 144-151.  
 
Corbin, J., & Strauss, A. (2008). Basics of qualitative research: Techniques and 
procedures for developing grounded theory: Sage. 
110 
 
References 
 
Coronado, G., & Fallon, W. (2010). Giving with one hand: On the mining sector's 
treatment of indigenous stakeholders in the name of CSR. International Journal of 
Sociology and Social Policy, 30(11/12), 666-682. 
 
Crane, A., McWilliams, A., Matten, D., Moon, J. & Siegel, D. (2008) The Corporate 
Social Responsibility Agenda.  In Crane, A., McWilliams, A., Matten, D. & Moon, J. 
(Eds) The Oxford Handbook of Corporate Social Responsibility (pp 3-15), New York: 
Oxford University Press.  
Crane, A., Matten, D., & Spence, L. (2008b). Corporate social responsibility: in a global 
context. In A. Crane, D. Matten, & L.Spence (Eds.), Corporate social responsibility: 
Readings and cases in a global context (pp. 3–20). Abingdon, UK: Routledge. 
Crawford and Williams (2011) Communicating CSR through Nonfinancial Reports, in 
Ihlen, Bartlett and May (eds) The Handbook of Communicaton and Corporate Social 
Responsibility, 17, pp 340-353 John Wiley & Sons: Chichester 
 
Creswell, J. (2007). Qualitative Inquiry & Research Design Choosing Among Five 
Approaches. (2nd ed) Thousand Oaks, CA: Sage. 
Creswell, J. (2009). In Creswell, John W, Research design: qualitative, quantitative, 
and mixed methods approaches, Thousand Oaks, CA: Sage Publications, Inc, pp.3-20 
 
Dahlsrud, A. (2008). How corporate social responsibility is defined: an analysis of 37 
definitions. Corporate Social Responsibility and Environmental Management, 15(1), 1-
13. 
 
Dashwood, H. S. (2007). Towards sustainable mining: the corporate role in the 
construction of global standards. Multinational Business Review, 15(1), 47-66.  
 
Dashwood, H. S. (2012). CSR norms and organizational learning in the mining sector. 
Corporate Governance, 12(1), 118-138. 
 
Dashwood, H. S. (2013). Sustainable development and industry self-regulation: 
developments in the global mining sector. Business & society. DOI: 
10.1177/0007650313475997 
 
Davis, P. (2012). Re-thinking the role of the corporate sector in international 
development. Corporate Governance 12(4): 427-438. 
 
De Bakker, F. G., Groenewegen, P., & Den Hond, F. (2005). A bibliometric analysis of 
30 years of research and theory on corporate social responsibility and corporate social 
performance. Business & Society, 44(3), 283-317 
 
111 
 
References 
Deegan, C. (2002). Introduction: the legitimising effect of social and environmental 
disclosures–a theoretical foundation. Accounting, Auditing & Accountability Journal, 
15(3), 282-311. 
 
Deegan, C., Rankin, M., & Tobin, J. (2002). An examination of the corporate social and 
environmental disclosures of BHP from 1983-1997: a test of legitimacy theory. 
Accounting, Auditing & Accountability Journal, 15(3), 312-343. 
 
Deephouse, D. L., & Suchman, M. (2008). Legitimacy in organizational 
institutionalism. In Greenwood, E., Oliver, C., Sahlin, K. and Suddaby, G. (Eds) The 
Sage Handbook of Organizational Institutionalism, 2, pp 49-77, Sage: Thousand Oaks  
 
Del Baldo, M. (2012). Corporate social responsibility and corporate governance in 
Italian SMEs: the experience of some “spirited businesses”. Journal of Management & 
Governance, 16(1), 1-36. 
 
Denzin, N.K. & Lincoln, Y.S (2008). Introduction: The discipline and practice of 
qualitative research. In Denzin, N.K. & Lincoln, Y.S (Eds.), Strategies of qualitative 
inquiry (3rd ed.) (pp. 1-44). Thousand Oaks, CA: Sage Publications. 
 
Dhanesh, G. S. (2014). CSR as organization-employee relationship management 
strategy: a case study of socially responsible information technology companies in 
India. Management Communication Quarterly, 28(1), 130-149. doi: 
10.1177/0893318913517238 
DiMaggio, P. J., & Powell, W. W. (1983). The iron cage revisited: Institutional 
isomorphism and collective rationality in organizational fields. American Sociological 
Review, 48(2) 147-160. 
 
Dobers, P., & Halme, M. (2009). Corporate social responsibility and developing 
countries. Corporate Social Responsibility and Environmental Management, 16(5), 
237-249. 
 
Dougherty, M. L. (2011). The global gold mining industry, junior firms, and civil 
society resistance in Guatemala. Bulletin of Latin American Research, 30(4), 403-418.  
 
Factor, R., Oliver, A. L., & Montgomery, K. (2013). Beliefs about social responsibility 
at work: comparisons between managers and non‐managers over time and cross‐
nationally. Business Ethics: A European Review, 22(2), 143-158. 
 
Farrell, L. A., Hamann, R., & Mackres, E. (2012). A clash of cultures (and lawyers): 
Anglo Platinum and mine-affected communities in Limpopo Province, South Africa. 
Resources Policy, 37(2), 194-204. 
 
112 
 
References 
Fereday, J., & Muir-Cochrane, E. (2006). Demonstrating Rigor Using Thematic 
Analysis: A Hybrid Approach of Inductive and Deductive Coding and Theme 
Development. International journal of qualitative methods, 5(1). 
 
Fransen, L., & Burgoon, B. (2013). Privatizing or Socializing Corporate Responsibility: 
Business Participation in Voluntary Programs. Business & Society, 53(4), 583-619. 
 
Frynas, J. G. (2005). The false developmental promise of Corporate Social 
Responsibility: evidence from multinational oil companies. International Affairs, 81(3), 
581-598. 
 
Galbreath, J. (2010). Drivers of corporate social responsibility: the role of formal 
strategic planning and firm culture. British Journal of Management, 21(2), 511-525 
 
García‐Rodríguez, F. J., García‐Rodríguez, J. L., Castilla‐Gutiérrez, C., & Major, S. A. 
(2013). Corporate Social Responsibility of Oil Companies in Developing Countries: 
From Altruism to Business Strategy. Corporate Social Responsibility and 
Environmental Management, 20(6) 371-384 
 
Gifford, B., Kestler, A., & Anand, S. (2010). Building local legitimacy into corporate 
social responsibility: Gold mining firms in developing nations. Journal of World 
Business, 45(3), 304-311. 
 
Gilberthorpe, E., & Banks, G. (2012). Development on whose terms?: CSR discourse 
and social realities in Papua New Guinea's extractive industries sector. Resources 
Policy, 37(2), 185-193. 
 
Greenwood, R., Hinings, C. & Suddaby, R. (2002). Theorising change: The role of 
professional associations in the transformation of institutionalized fields.  Academy of 
Management Journal. Vol 45, No.1, 58-80. 
 
Greenwood, R., & Suddaby, R. (2006). Institutional Entrepreneurship in Mature Fields: 
The Big Five Accounting Firms. Academy of Management Journal, 49(1), 27-48.  
 
Gruber, V., & Schlegelmilch, B. B. (2015). MNEs’ regional headquarters and their CSR 
agenda in the African context. International Marketing Review, 32(5), 576-602. 
 
Harvey, B., Social development will not deliver social licence to operate for the 
extractive sector. Extr.Ind. Soc. (2013), http://dx.doi.org/10.1016/j.exis.2013.11.001 
 
Higgins, C., Milne, M. J., & van Gramberg, B. (2015). The uptake of sustainability 
reporting in Australia. Journal of Business Ethics, 129(2), 445-468. 
 
Hilson, G. (2007). Championing the rhetoric: corporate social responsibility in the 
Ghanaian mining sector. Greener Management International, 53, 43-56. 
 
113 
 
References 
Hilson, G. (2012). Corporate Social Responsibility in the extractive industries: 
Experiences from developing countries. Resources Policy. 37, 131-137 
 
Hine, J. A., & Preuss, L. (2009). Society is out there, organisation is in here: On the 
perceptions of corporate social responsibility held by different managerial groups. 
Journal of Business Ethics, 88(2), 381-393. 
 
International Commission of Mining and Metals (n.d.) Retrieved from 
http://www.icmm.com/about-us/about-us 
Idemudia, U. (2007). Community perceptions and expectations: reinventing the wheels 
of corporate social responsibility practices in the Nigerian oil industry. Business and 
Society Review, 112(3), 369-405. 
 
Idemudia, U. (2011). Corporate social responsibility and developing countries moving 
the critical CSR research agenda in Africa forward. Progress in Development Studies, 
11(1), 1-18. 
 
Idemudia, U. (2014). Corporate social responsibility and development in Africa: issues 
and possibilities. Geography Compass, 8(7), 421-435.  
 
Imbun, B. Y., Duarte, F., & Smith, P. (2015). “You are not our only child”: 
Neoliberalism, food security issues and CSR discourse in the Kutubu oilfields of Papua 
New Guinea. Resources Policy, 43, 40-49 
International Integrated Reporting Council (2013). Summary of significant issues 
International <IR> Framework. Retrieved from http://www.theiirc.org/wp-
content/uploads/2013/12/13-12-08-THE-INTERNATIONAL-IR-FRAMEWORK-2-
1.pdf 
International Integrated Reporting Council (2014). Retrieved from 
http://www.theiirc.org/the-iirc/about/ 
 
Investopedia (n.d) Retrieved from http://www.investopedia.com/terms/j/junior-
company.asp 
Ite, U. E. (2005). Poverty reduction in resource‐rich developing countries: what have 
multinational corporations got to do with it? Journal of International Development, 
17(7), 913-929. 
 
Jamali, D., & Mirshak, R. (2007). Corporate social responsibility (CSR): theory and 
practice in a developing country context. Journal of Business Ethics, 72(3), 243-262. 
 
Jenkins, H. (2004). Corporate social responsibility and the mining industry: conflicts 
and constructs. Corporate Social Responsibility and Environmental Management, 
11(1), 23-34. 
 
114 
 
References 
Johnson, M. P. (2015). Sustainability Management and Small and Medium‐Sized 
Enterprises: Managers' Awareness and Implementation of Innovative Tools. Corporate 
Social Responsibility and Environmental Management, 22, 271-285. 
 
Jones, M., Marshall, S., & Mitchell, R. (2007). Corporate social responsibility and the 
management of labour in two Australian mining industry companies. Corporate 
Governance: An International Review, 15(1), 57-67. 
 
Kechiche, A., & Soparnot, R. (2012). CSR within SMEs: Literature Review. International 
Business Research, 5(7), 97-104.  
Kemp, D. & Keenan, J. & Gronow, J. (2010). Strategic  resource or ideal source? Discourse 
organisational change and CSR.  Journal of Organizational Change Management. 23 (5), 578-
594.  
Kemp, D., Owen, J. R., Gotzmann, N., & Bond, C. J. (2011). Just relations and 
company–community conflict in mining. Journal of Business Ethics, 101(1), 93-109. 
 
Kolk, A., & Lenfant, F. (2010). MNC reporting on CSR and conflict in Central Africa. 
Journal of Business Ethics, 93(2), 241-255.  
 
Koos, S. (2012). The institutional embeddedness of social responsibility: a multilevel 
analysis of smaller firms' civic engagement in Western Europe. Socio-Economic 
Review, 10(1), 135-162.  
 
KPMG International (2011) Corporate Sustainability, A progress report. Retrieved 
from  
http://www.kpmg.com/Global/en/IssuesAndInsights/ArticlesPublications/Pages/corpora
te-sustainability.aspx 
 
Lim, A., & Tsutsui, K. (2012). Globalization and Commitment in Corporate Social 
Responsibility Cross-National Analyses of Institutional and Political-Economy Effects. 
American Sociological Review, 77(1), 69-98. 
 
Lincoln, Y.S., & Guba,E.G. (1985) Naturalistic Inquiry, Beverly Hills, CA: Sage 
Lindgreen, A., & Swaen, V. (2010). Corporate social responsibility. International 
Journal of Management Reviews, 12(1), 1-7. 
 
Little, B. (2012). Successful corporate social responsibility (CSR) strategy for small 
businesses. Strategic Direction, 28(10), 34-38. 
 
Livesey, S. M., & Graham, J. (2007). Greening of corporations? Eco-talk and the 
emerging social imaginary of sustainable development. In May, S., Cheney, G. & 
Roper, J. (Eds) The debate over corporate social responsibility, pp 336-350. New York: 
Oxford University Press. 
 
115 
 
References 
Luning, S. (2012). Processing Promises of Gold: A Minefield of Company-Community 
Relations in Burkina Faso. Africa Today, 58(3), 22-39. 
 
Macdonald, C. & Schloeffel, A. (n.d.) Social Responsibility in the Mining and Metals 
Sector in Developing Countries. Retrieved from Department of Resources, Energy and 
Tourism website. www.ret.gov.au/sdmining  
McCracken, G. The long interview. 1988. Qualitative Research methods Series 13. 
SAGE 
 
Maon, F., Lindgreen, A., & Swaen, V. (2010). Organizational stages and cultural 
phases: a critical review and a consolidative model of corporate social responsibility 
development. International Journal of Management Reviews, 12(1), 20-38. 
 
Matten, D., & Moon, J. (2008). “Implicit” and “explicit” CSR: A conceptual framework 
for a comparative understanding of corporate social responsibility. Academy of 
Management Review, 33(2), 404-424.  
 
May, S., Cheney, G. & Roper, J. (eds) (2007). The Debate over Corporate Social 
Responsibiliy.  New York: Oxford University Press.  
Meyer, J. W., & Rowan, B. (1977). Institutionalized organizations: Formal structure as 
myth and ceremony. American Journal of Sociology, 83(2), 340-363. 
 
Meyer, K. E. (2004). Perspectives on multinational enterprises in emerging economies. 
Journal of International Business Studies, 35(4), 259-276. 
 
Miles, M. and Huberman, M. (1994) Qualitative Data Analysis (2nd ed) Thousand Oaks: 
SAGE 
 
Minerals Council Australia (MCA). 2005. Enduring Value Summary Booklet. Available 
at:http://www.minerals.org.au/enduringvalue (accessed on 19/11/14) 
 
Mustunsir, M.A. (2015), Sustainability vs economic growth: a third world perspective, 
World Journal of Entrepreneurship, Management and Sustainable Development, 11(4) 
312 – 324.  
 
Mutti, D., Yakovleva, N., Vazquez-Brust, D., & Di Marco, M. H. (2012). Corporate 
social responsibility in the mining industry: Perspectives from stakeholder groups in 
Argentina. Resources Policy, 37(2), 212-222.  
 
Newenham-Kahindi, A. M. (2011). A global mining corporation and local communities 
in the lake Victoria zone: The case of Barrick Gold multinational in Tanzania. Journal 
of Business Ethics, 99(2), 253-282. 
 
116 
 
References 
Nielsen, A. E., & Thomsen, C. (2009). Investigating CSR communication in SMEs: a 
case study among Danish middle managers. Business Ethics: A European Review, 
18(1), 83-93.  
 
O'Connor, A., & Gronewold, K. L. (2012). Black Gold, Green Earth: An Analysis of the 
Petroleum Industry’s CSR Environmental Sustainability Discourse. Management 
Communication Quarterly, 27(2), 210-236. 
 
O'Connor, A., & Shumate, M. (2010). An economic industry and institutional level of 
analysis of corporate social responsibility communication. Management 
Communication Quarterly, 24(4), 529-551. 
 
Owen, J. R., & Kemp, D. (2012). Social licence and mining: A critical perspective. 
Resources Policy. 38, 29-35 
 
Patton, M.Q. (2002) Qualitative research and evaluation methods (3rd ed) Thousand 
Oaks, CA: Sage  
 
Pendleton, A. (2004). Behind the mask: The real face of corporate social responsibility. 
London, Christian Aid. 
 
Pless, N. M., Maak, T., & Waldman, D. A. (2012). Different approaches toward doing 
the right thing: Mapping the responsibility orientations of leaders. The Academy of 
Management Perspectives, 26(4), 51-65. 
 
Powell, W. W., & Colyvas, J. A. (2008). Microfoundations of institutional theory. In 
Greenwood, E., Oliver, C., Sahlin, K. and Suddaby, G. (Eds) The Sage handbook of 
organizational institutionalism, 10, pp 276-298. 
 
Prieto‐Carrón, M., Lund‐Thomsen, P., Chan, A., Muro, A., & Bhushan, C. (2006). 
Critical perspectives on CSR and development: what we know, what we don't know, 
and what we need to know. International Affairs, 82(5), 977-987. 
 
PWC (2012). Aussie Mine 2012 Staying the course. Retrieved from 
http://www.pwc.com.au/industry/energy-utilities-mining/assets/Aussie-Mine-Nov12.pdf 
 
Reihlen, M., Smets, M., & Veit, A. (2010). Management Consultancies as Institutional 
Agents: Strategies for Creating and Sustaining Institutional Capital. Schmalenbach 
Business Review (sbr), 62(3), 317-339 
 
Richert, C., Rogers, A., & Burton, M. (2015). Measuring the extent of a Social License 
to Operate: The influence of marine biodiversity offsets in the oil and gas sector in 
Western Australia. Resources Policy, 43, 121-129. 
 
117 
 
References 
Sarker, T. K. (2013). Voluntary codes of conduct and their implementation in the 
Australian mining and petroleum industries: is there a business case for CSR? Asian 
Journal of Business Ethics, 2(2), 205-224 
 
Schultz, F., & Wehmeier, S. (2010). Institutionalization of corporate social 
responsibility within corporate communications: Combining institutional, sensemaking 
and communication perspectives. Corporate Communications: An International 
Journal, 15(1), 9-29. 
 
Sethi, S.P.(1975). Dimensions of Corporate Social Performance: An Analytical 
Framework. California Management Review. 17 (3). 58-64. 
Shenton, A. Strategies for ensuring trustworthiness in qualitative research projects. 
Education for Information 22 (2004) 63-75, IOS Press 
 
Siegel, S. (2013). The Missing Ethics of Mining. Ethics & International Affairs 27(01): 
3-17 
 
Slack, K. (2012). Mission impossible?: Adopting a CSR-based business model for 
extractive industries in developing countries. Resources Policy. 37, 179-184. 
 
Smith, S. M., Shepherd, D. D., & Dorward, P. T. (2012). Perspectives on community 
representation within the Extractive Industries Transparency Initiative: Experiences 
from south-east Madagascar. Resources Policy. 37, 241-250.  
 
Sorensen, P. (2012). Sustainable development in mining companies in South Africa. 
International Journal of Environmental Studies, 69(1), 21-40. 
 
Stake, Robert E. (1994) Case Studies. In N.K. Denzin & Y.S.Lincoln (Eds.), The Sage 
handbook of qualitative research. pp 236-248. 
 
Suchman, M. C. (1995). Managing legitimacy: Strategic and institutional approaches. 
Academy of Management Review, 20(3), 571-610. 
 
Suddaby, R. (2010). Challenges for institutional theory. Journal of Management 
Inquiry, 19(1), 14-20. 
 
Visser, W. (2008). Corporate social responsibility in developing countries. In Crane, A., 
McWilliams, A., Matten, D., Moon., J & Siegel, D. (Eds) The Oxford handbook of 
corporate social responsibility, 21, pp 473-479. New York: Oxford Univerty Press  
 
Vives, A. (2006). Social and environmental responsibility in small and medium 
enterprises in Latin America. Journal of Corporate Citizenship, 2006(21), 39-50. 
 
Warnaars, X. S. (2012). Why be poor when we can be rich? Constructing responsible 
mining in El Pangui, Ecuador. Resources Policy, 37(2), 223-232.  
 
118 
 
References 
Wartick, S. L., & Cochran, P. L. (1985). The evolution of the corporate social 
performance model. Academy of Management Review, 758-769. 
 
Welker, M. A. (2009). Corporate Security Begins in the Community: Mining, the 
Corporate Social Responsibility Industry, and Environmental Advocacy in Indonesia. 
Cultural Anthropology, 24(1), 142-179. 
 
Wood, D. J. (1991). Corporate social performance revisited. Academy of Management 
Review, 16(4), 691-718. 
 
Yakovleva, N., & Vazquez-Brust, D. (2012). Stakeholder perspectives on CSR of 
mining MNCs in Argentina. Journal of Business Ethics, 106(2), 191-211. 
 
Yin, R.K. (2009) Case Study Research, Design and Methods, (4th ed) Thousand Oaks, 
CA: Sage.   
 
119 
 
Appendices  
Appendices 
Appendix A: INTERVIEW QUESTIONS 
General RQ: How and why do Australian junior and mid-tier mining companies operating in developing 
nations understand and practice corporate social responsibility? 
Specific RQs:   
1. How do mid-tier and junior mining companies operating in developing countries define corporate 
social responsibility?  
2. How do mid-tier and junior mining companies operating in developing countries implement CSR 
practice on-site? 
3. How do existing CSR agendas/frameworks inform these definitions, meanings and practices?  
 
Data collection questions – Mining companies   
Screening  questions: (subject’s suitability will have been established before the interview) 
• Can I please confirm that you have worked directly on corporate social responsibility (CSR)-
related  projects/policy in developing nations for your company? (You  may use the term 
sustainability)  
• What is your role overall in relation to CSR/sustainability?  
• In which countries have you worked directly on CSR/sustainability projects/policies?   
• What company were you working for? (the company has/has not asked that its name be 
concealed in this research) 
• What was your title/position in this role? 
• In what year did you hold this title? 
• To whom did you report in this role? 
• What is your professional background?  
• Did you have any formal training in CSR? Where from? How else do you learn more about CSR 
practices? 
• Who has overall responsibility for CSR at the mine site? 
• Are you currently based in HO or at a mine site in a developing nation?  
Interview questions : 
1. Does the company you work/worked for have a corporate social responsibility program or 
policy? (The company may use the term sustainability)  
 
• What aspects of the company’s operations were included in the CSR policy/program? 
Environment as well as community?  
 
• In your view what did CSR mean to the company and the people working there? 
 
• What steps did the company take to inform all staff about its CSR policy?  
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• In your view, was/is the CSR policies/program understood and practiced throughout the 
entire company?  
 
• What does the term Social Licence to Operate mean to your company? 
 
 
2. What factors do you believe motivated the company to adopt a CSR program or policy?  
 
• Who initiated/drove the CSR program? Ie: The Board/senior management/site-based staff?  
 
• Was/is the CSR program initiated by top management or by staff working on-site in 
developing nations? 
 
• What were the key drivers for the CSR program? (EG: Keeping up with competitors/best 
practice/industry associations/legislation/concern for host communities/responding to 
specific issues?) 
 
• Some mining industry organisations are keen advocates of CSR. Did that have any influence 
on your company’s CSR activities?  
 
• Do NGOs and organisations such as AUSAid have any influence on your company’s CSR 
activities?   
 
 
3. How does/did the company practice CSR at its overseas mine sites?  
 
• What regulation is the company subject to in the host country in relation to its social and 
environmental impacts?  
 
• What steps does/did the company take to ensure it is compliant with these requirements? 
 
• What particular social or environmental issues did the company face at that site? 
 
• How does the mine site impact on the host community?  How is this impact 
measured/assessed?  
 
• How do you know that the community has granted you a “social licence to operate?” or is 
happy with the project?  
 
 
4. How does/did the company identify and address the particular issues and concerns of the host 
community? 
 
• What procedures do you have in place to deal with grievances or issues? 
 
 
Appendices  
• How did the company identify its key stakeholders?  
 
• Who were/are the company’s key stakeholders in terms of CSR?  
 
• How does the company communicate with/work with the local community?  
 
• How do you ensure that the whole community benefits, not just a small elite? 
 
• How do you assess whether all your stakeholders are happy with the outcomes of your CSR 
efforts?  
 
If appropriate: You have talked a lot about the positive things the company does for the 
community. What does the company do to prevent or address the potential negative impacts of 
its operations, particularly environmental damage?  
 
 
5. Has the company changed the way it does things at its overseas mine sites as a result of the CSR 
policy?  
 
• How does the company measure/assess the results of its sustainability/CSR policies and 
programs at mine sites?  
 
• Does the company map its performance against any particular sustainability or CSR 
frameworks such as the GRI?  
 
• Does the company produce a CSR report?  
 
• Does the company adopt any other CSR/sustainability codes of conduct or industry 
standards, to your knowledge?  
 
 
6. What external factors support or constrain the company’s CSR or sustainability activities in 
developing nations?   
 
• Can you describe them?  
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Appendix B: Participant Information Sheet 
 
CONSENT FORM FOR QUT RESEARCH PROJECT 
– Interview – 
Understanding and practice of Corporate Social Responsibility (CSR) of smaller 
Australian mining companies in developing nations. 
QUT Ethics Approval Number 1300000267 
RESEARCH TEAM CONTACTS 
Margaret Lyons  A/Prof Jennifer Bartlett 
margaret.lyons@student.qut.edu.au  j.bartlett@qut.edu.au  
STATEMENT OF CONSENT 
By signing below, you are indicating that you: 
• Have read and understood the information document regarding this project. 
• Have had any questions answered to your satisfaction. 
• Understand that if you have any additional questions you can contact the research team. 
• Understand that involvement in this study is entirely voluntary and you are free to withdraw at any 
time, without comment or penalty. 
• Understand that you can contact the Research Ethics Unit on 07 3138 5123 or email 
ethicscontact@qut.edu.au if you have concerns about the ethical conduct of the project. 
• Understand that non-identifiable data collected in this project may be used as comparative data in 
future projects. 
• Agree to participate in the project. 
 
Name  
Signature  
Date   
Employer approval to participate (NGO, government agency or mining company employees) 
Employer Name  
Signature  
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Date   
 
Please return this sheet to the investigator. 
 
 
 
 
 
PARTICIPANT INFORMATION FOR QUT RESEARCH PROJECT 
Interview  
Understanding and practice of Corporate Social Responsibility (CSR) of smaller 
Australian mining companies in developing nations. 
QUT Ethics Approval Number 1300000267 
RESEARCH TEAM  
Principal 
Researcher: 
Margaret Lyons, Masters by Research Student, Queensland University of Technology (QUT) 
Supervisor: Associate Professor Jennifer Bartlett, QUT 
 School of Advertising, Marketing and Public Relations, QUT Business School 
DESCRIPTION 
This project is being undertaken as part of a Masters by Research by Margaret Lyons.  
 
The purpose of this qualitative study is to explore how Corporate Social Responsibility (often referred to 
as sustainability in the mining industry) is understood and practiced by key personnel in small and 
medium sized Australian companies operating in developing nations. In particular the study will 
investigate how this understanding of CSR is translated into action through the implementation of CSR 
policy.  
 
You are invited to participate in this project because:   
 
(a) you are employed by a small or medium sized mining company which has operations in 
developing nations, and have direct involvement with, or responsbility for, implementing that 
company’s CSR policy or program; or 
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(b) are working, or have worked as a consultant, or for an NGO or government agency, with direct 
involvement with and knowledge of CSR-related projects or programs run by smaller Australian 
mining companies in a developing nation. 
 
PARTICIPATION 
Participation will involve completing a face to face interview with the researcher, which should take no 
more than an hour. The interview can be conducted at your office, or via skype if you are currently 
based overseas. The interview will be recorded and transcribed. The transcription will not be 
identifiable, as codes will be used to protect the identity of participants. 
 
Questions will be designed to explore how your company understands and implements CSR activities in 
developing nations. For example:  
1. Does your company have a corporate social responsibility program or policy? (Your company may use the 
term sustainability)  
2. How does your company define CSR?  
3. Can you outline what things are covered by your company’s CSR program?  
4. What aspects of its operations in developing nations has the company changed as a result of the CSR 
policy?  
 
This study is not an evaluation of participating companies’ CSR performance, and you will not be asked to criticise 
your colleagues or your employer. Nor will you be asked to provide any information that is commercial-in-
confidence, or could embarass your employer.  
 
Your participation in this project is entirely voluntary, but if you do agree to participate you will need to make 
yourself available for the interview at a time that suits you. Even if your company agrees to participate, you 
personally can withdraw from the project at any time and, if requested, any identifiable data will be destroyed. 
Respondents’ comments will be confidential and will not be attributed to individuals in the research report, or in 
any conversation between the reseracher and any other member of your company. 
 
EXPECTED BENEFITS 
This project is not expected to benefit you or your company directly, however the research is expected 
to benefit both the mining industry and host communities by contributing to the understanding of the 
factors influencing and constraining CSR practice by smaller mining companies operating in developing 
nations. This, in turn, may assist government and regulatory agencies to build on and refine the 
informational resources and advisory services on CSR available to these organisations.  
 
This research will also provide practical insights which other mining companies can readily relate to their 
own operations, which may help to enhance their own CSR capability in developing nations.    
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RISKS 
There are no risks to you or your employer associated with your participation in this project. As discussed, you will 
not be asked to nominate information which is commercial-in-confidence. 
 
PRIVACY AND CONFIDENTIALITY 
All comments and responses will be treated confidentially unless required by law.   
 
Any data collected as part of this project will be stored securely as per QUT’s Management of research data policy. You 
should be aware, however, that non-identifiable data collected in this project may be used as comparative data in 
future projects. 
 
CONSENT TO PARTICIPATE 
Please indicate your willingness to participate by completing and returning the attached form. I will also follow up 
with you by telephone.   
 
QUESTIONS / FURTHER INFORMATION ABOUT THE PROJECT 
If have any questions or require further information please contact the researcher:  
 
Margaret Lyons  A/Prof Jennifer Bartlett 
margaret.lyons@student.qut.edu.au  j.bartlett@qut.edu.au  
 
CONCERNS / COMPLAINTS REGARDING THE CONDUCT OF THE PROJECT 
QUT is committed to research integrity and the ethical conduct of research projects.  However, if you do have any 
concerns or complaints about the ethical conduct of the project you may contact the QUT Research Ethics Unit on 
07 3138 5123 or email ethicscontact@qut.edu.au. The QUT Research Ethics Unit is not connected with the 
research project and can facilitate a resolution to your concern in an impartial manner. 
 
Thank you for helping with this research project.  Please keep this sheet for your information. 
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TRANSCRIPT  - Interview 12 
Int 12, Group head of Environment, Health, Safety & Community, C6  
Time and date: 11am 12/2/14, via skype. Int 12 was offshore.   
This interview has been anonymised to protect the identity of the subject and their employer. 
Screening questions  
ML: Can I please confirm that you have worked directly on corporate social responsibility (CSR)-related  
projects/policy in developing nations for your company?  
INT12: yes  
ML: I guess what I’m really interested in is how you got to where you are now, what was the path that 
brought you to having carriage of sustainability type initiatives?  
INT12: Ok. What, my personal journey or the company journey?  
ML: Well, what’s your professional qualification? What sort of…yeah, just a quick hop through your 
career because that can be quite interesting.  
INT12: Sure. Yeah, I started off as an environmental adviser at (a company) in western New South Wales 
and I guess I moved up to (a company) in Far North Queensland as the Superintendent for  the 
Environment.   I’ll give you a little bit of background on that, you may want to have a look at it – it was 
the first mine site after the, I think it was either Mabo or Wik decision where the Native Title agreement 
was settled outside of the court system situation so the company actually negotiated with the 
government and with the three native title groups outside of a court situation to establish the native 
title agreement and when I went to (company)  there was  a really strong I connection with the local 
indigenous communities and with some really specific ideas and I guess commitments around the gulf 
communities and I suppose  the  things like development, education, business  opportunities and 
employment opportunities at the mine site and even though I was working in environment, but you just 
can’t help but get involved …. and after about two years I got a promotion to the Manager’s role for 
health, safety and environment at (company) and followed that on with just a short three month 
sabbatical just basically helping out at (another) mine, with health and safety, which is an associated 
company… at another mine site, and then they asked me to go to another position at (company)  a 
manager’s role, which is a production department up at (a) port site, so dealing with a small, I guess, 
with the remote community there…it’s not really an indigenous remote community and I did that for 
two and a half, nearly three years and then they asked me to come back and look after the community 
and stakeholder relations department which focused mostly on meeting the requirements of the Gulf 
Communities Agreement with the local Indigenous communities. 
 (Brief conversation about poor sound quality, and turning off video to improve sound)  
ML: So you’ve come to your role …you’re quite different from quite a lot of people that I’ve interviewed 
in that you actually started with an environment focus, so is that ….so that’s the best part of your career, 
it’s more than 20 years at least isn’t it, in that type of role? But what’s your degree, is it environmental 
science?  
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INT12: It’s actually in agricultural science. 
ML: Right. 
INT12: Before, before the mining I was with a NSW government department looking after soil erosion on 
properties, providing advice and fixing up soil erosion and water management issues. 
ML: Ok, and with the…sort of CSR side of it, how …do you have any formal  training in that, have you 
gone back and got any qualifications, how do you sort of educate yourself and keep up to date with 
current thinking?  
INT12: Look I haven’t, I guess up until this stage in terms of first coming into a corporate role I’ve only 
been in a group manager’s role for a couple of months and I’ve been in a corporate role as an advisor 
and more specifically round health, safety and environment, I’ve only been in that role for twelve 
months at a corporate level, so  my corporate experience is fairly light, but my applied experience is 
pretty good.  
ML: So is it a case of sort of learning on the job? Picking up the skills you need by just simply having to 
do it?  
INT12: Yes ….yeah…it’s a bit…I don’t know that there’s any real experts in it because you’re actually 
dealing with different communities and I think, look I guess I’ve got a fundamental belief that the 
principles become pretty consistent, like if you’re applying the right principles…and there are some good 
guidelines out there, you know the Equator Principles and there’s the, you know the Global Reporting 
Initiative and a lot of I guess principle based guidelines if you like, it’s not that hard, it’s more about how 
you apply them and the success in being a good corporate citizen will always be the values of the 
company and how they are applied.. much more than, you can write any amount of policy, any amount 
of standards and so on, but you know the real success will be in how you apply the values of the 
company. 
ML: Just one more screening question before we start…at (site) do you have overall responsibility for 
CSR or is there…is it the on-site mine manager, who is the ultimate authority for CSR?  
INT12: Yep. 
ML: Is it you?  
INT12: Yep. 
ML: Ok.  
INT12: The business unit manager, always.  
ML: Ok.  
INT12: So look the way I see it is that the corporate provides the framework, you know like corporate 
says these are our values, corporate says these are our standards, corporate says these are our 
frameworks and our policies and application of those is at a strategic and local level at each of our 
business units., and corporate then has an accountability about making sure that there’s no maverick 
business unit, that we are all actually applying those consistent values, standards and frameworks. 
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ML: So there’s strong sort of ownership at the local level of each site’s CSR activities and 
responsibilities?  
INT12: Yes. 
ML: Ok, we’ll start the formal questions.  
Q1: Does the company you work/worked for have a corporate social responsibility program or policy? 
I really mean a formal policy and I know that you do, so we’ll just move straight to the next question.  
INT12: So you can hear me say it, yes we do.  
ML: What aspects of the company’s operations are included in that? It’s interesting how different 
companies, when you ask what do you think is covered by that, it’s interesting the range of things that 
they do and don’t include. So in your mind, what is covered? What does that encompass?  
INT12: Look I’ve probably cheated, because I’ve got the policy beside me and I took the time to 
reacquaint myself with it, and it’s pretty big and I’m sort of in the process of looking at how we might 
tease some of the aspects out into individual policies as we have for health and safety and environment 
as separate policies. But you know like I guess whilst we’ve wrapped this up into a big corporate social 
responsibility policy, and it is quite massive, there’s governance, you know there’s corporate governance 
and the integrity of our corporate responsibility, human rights, community engagement, sustainable 
development which I guess I’ve got my own sort of foibles around using sustainable development, but 
it’s sort of building…it’s an attempt to discuss or to have a principle or philosophy around building 
capacity in a community and building a commercial or ongoing sustainable community type capacity. I 
don’t think that that’s particularly well articulated and in some cases the reality is that the mine life is 
the mine life and the local community will be a little bit boom and bust and it’s how you prepare them 
for the winding down at the end that’s more important. The other one is around environmental 
stewardship, and we also…there’s a level of duplication even in the individual environment policies that 
corporate has as well.  
ML: OK, in your view what does it mean to the people on the site? Is it well understood…does it mean 
the same to everyone? Is it well understood and sort of embraced down through all the levels on-site?  
INT12: In my view, I don’t think many people would be talking about CSR responsibilities, processes or 
activities at all, I think that they certainly…if I was to look at examples in (site)  as a really obvious one, 
the really clear intent around supporting local businesses and you know developing the (services 
company set up by C6 and owned and operated by local community) as I guess a business that feeds 
back directly into the local community, and employs from the local community is just intrinsic, it’s just 
what we know we need to do in that area, there’s not a business directive to do it, there’s probably not 
a written sort of workplan that aligns that to the policy or recognises that there is a CSR policy or 
directive on it. It’s the same with the community, a lot of the other, the community interactions, the 
meetings, the consultations that go on, a lot of that is set up without reference, I believe to the policy.  
ML: So to a degree there’s a sort of taken for grantedness, that it’s simply how you do things?  
INT12: Yes, I think so. It becomes a bit like your values you know, you act in a particular way, you have 
expec tations around you know, gosh, we’ve got to have a community plan, we’ve got to have a 
consultation plan, it becomes part of the process and it’s not dissimilar to what we do in (a developed 
nation), like it’s not as great a focus, we don’t have necessarily a community manager and a community 
 
Appendices  
department but the GM at (a developed nation site) meets and has regular meetings with the local 
community, far less people, as you’d imagine in a first world country in a farming location, but we have 
those meetings, we have the meetings, we contribute to the schools, we contribute to…you know we 
look for local business opportunities, it’s pretty much intrinsic in how we do our business it’s just that 
the demand and the focus is greater in (developing nation site).   
ML: Right, ok. And you have quite a strong… a number of local employees, you know a lot of people who 
work for you at (developing nation site), what would they think it is? What would they think the 
company’s responsibilities toward the commuinity are?  
INT12: Yeah look, that’s a really good question that (int 14) will be the best person to answer from my 
point of view. My perception would be that it’s just how we do business, I’m not sure that there’s …look 
and there may well be a written agreement with the local community  but I’m not aware of it.  
ML: OK, yes. What does the term  Social Licence to Operate mean to you? 
INT12: Yeah, I mean it’s an acceptance of the local communities for us to be able to operate in their 
area. I guess …for me I gained a real sense of that when I was working at (another company), and I used 
to use that term quite a lot and, it …we went through a stage where we …where the local community 
actually closed the mine site down, or didn’t actually close the mine site they staged a sit-in at the mine 
over a number of demands and their intention at the start was to actually stop production, which I guess 
we negotiated our way through that but effectively it was a …you know they closed the mine, or aspects 
of the mine, and you know that makes you very aware that if you don’t have a licence to operate there’s 
a number of ways that the local community can go, including the political process you know a regulatory 
department or some other government approach can actually shut you down.  
ML: Can I just digress for a second, from the questions, because you have just raised a very 
interesting…something very interesting that’s come up in a few interviews, Australian companies 
talk…are very committed to their Social Licence to Operate and yet a number of people  that I’ve talked 
to talk about, in the same breath, the Indian and Chinese companies they see operating in developing 
nations, who don’t…who seem to be able to…who operate quite differently, and yet they don’t lose 
their licence to operate, they’re still there? Why do you feel that your company has to behave a certain 
way when others…there doesn’t always seem to be consequences for not behaving in a responsible way.   
INT12: You are probably right. You know it would be quite extreme for a local community to be able to 
close a mine down and probably more so in the short term than the long term, that closure process 
would probably be a long term process. Look I don’t know, it is a good question, because maybe it does 
come back more to culture and values,…I honestly…I think you are right, I think Australian companies 
genuinely do care for the concept around the social licence to operate and genuinely do want to 
contribute to improving the community because they want to be there in the longer term, they want to 
have that credibility, their well branded well known companies and they would love testimonials from 
people and communities to say look these are good companies to work with and if you are going to 
operate a mine in a new area, you want to be able to take them back to a community that you’re 
working in and have the majority of the people saying, you know these guys are alright.  
ML: Yeah, and it’s an absolutely …it’s absolutely a great way to operate, I’m just fascinated that the 
companies that I’m talking to in this study, they’re concerned about their social licence to operate and 
yet the evidence almost seems that you don’t …there are no consequences.  
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INT12: Yeah, look you’re probably right. The consequences will probably first come from the 
regulators…yeah, that’s right and I guess, maybe it is, maybe it’s the intrinsic values or the cultures, and I 
know exactly what you’re talking about you hear the Chinese, Korean and more recently the Indian 
entrepeneurs who go into mining and buy small mines and Australian miners by and large don’t like 
working for them.  
ML: Yes…anyway we’ll come back to that because it is a really…I’m very interested in what’s motivating 
the focus on CSR, which brings me to my next question which is…  
Q 2: What do you believe motivated your company to adopt the (CSR) approach that it does? You have 
kind of covered this off, but for example where it is driven from, is it a top down type of approach? Has 
it come…this partly comes back to what I was asking about the history of the company, in your view 
where is it driven from?  
INT12: Look I don’t know that there’s …I don’t know the length of history around the development of 
the policies, so I know that (CEO) signed off on them when he first came over and obviously you know 
you want the current CEO to be personally signed off on them and I don’t know how much work he put 
into them, me having only sort of arrived here about sixteen months ago the whole process has 
probably changed the guy I was working for, the health safety and environment group ma nager, he 
lived the values. I don’t like being jingoistic but there is a fair bit of that Australian… you know just give 
the people a chance sort of attitude, you know, have a go at it and be real and you know just giving 
someone a fair go, and that’s what I’ve sort of found. In terms of seeing the operation at (developing 
nation)..there’s two Canadian managers over there and they are both, well one more than the other, 
but the general manager is really focused on the community and making as much impact into the 
community and providing as much to get the support of the community as he can, so we’ve got great 
employment records over there and developing business opportunities and things like that, he’s been 
really good and whether that’s a Canadian push or a personal driver I’m not sure but he certainly takes it 
on at that business level and corporate are fully supportive I guess one of the drivers is financial, the 
Equator Principles which you know as a good corporate performer on the sustainable development side 
of things and social responsibility side of mining you know aligning yourself to the Equator Principles and 
doing  the right thing is a way to I guess not ensure, but certainly …it’s certainly good business in being 
able to access money from banks that …process  and it opens more doors being aligned to the Equator 
Principles than not being aligned, I think that’s a fundamental driver.  
ML: OK, are you very …this might be more a question for (Int 13) but are you very involved in industry 
associations, do you look at what your peers operating in developing nations are doing, do you…I’m 
interested in what external things influence your practice. Do you compare yourself to other people?  
INT12: Look both (Int 15 and Int 13) are more involved in comparing ourselves to other groups and 
activities, for sure, so they certainly do. You know, industry alignment, I’m probably too early in the role 
to be giving a lot of (thought) to that and look we’re not doing everything perfectly, either like we’ve still 
got a big focus on safety and you know on our environmental performances and things like that, so 
really also it’s trying to align all our business units to be using the same standards and that sort of thing 
so …I’ve sort of…I feel I’ve got lots on without looking too much outside the basket. And I think that in 
terms of when you are putting in performance measures and that’s certainly one area that we need to 
look at outside of our company, but looking at so what are good performance measures, what are good 
metrics for us as a company to be looking at that gives us an indication of performing well  in terms of 
community and social responsibility, so there’s you know we’ve got strong indicators and metrics for 
safety and health we’ve got strong metrics for environment, like you know you just don’t have any spills 
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on-site you don’t have any licence infringements, you know those are really obvious things we can 
measure around safety, health and environment, but we probably do need to look outside and see what 
other people are measuring in terms of how do they know they’re going well in terms of CSR.  
ML: And I guess at the country level is (Int 14) a better person to ask about who you kind of talk to at the 
country level, what NGOs you talk to, that kind of thing?  
INT12: Yes, yes and (Int 15) as well from a corporate perspective, more so, yeah.  
ML: Alright, he would be very useful to talk to I think.  
INT12: Yes, he’s a Canadian, but he’s ok.  
ML: You just reminded me of something I meant to say.  I notice that Australian and Canadian 
companies have a lot in common…they seem to come at mining with the same mindset, is that your 
observation, or is that just…?  
INT12: Look pretty limited, I’ve had pretty limited opportunity to observe it but I would say that there is 
a fair…and maybe this gets back to why people …why Australian companies pursue you know the social 
licence to operate and maybe the Chinese and Indians don’t but maybe we are of a pretty common 
mindset or moral background or whatever it might be, to the Canadians, maybe there is a constancy 
there.  
Q3: just from your perspective what does CSR look like at (develoing nation site), what is the…you’ve 
kind of covered this off and I know that the company does a lot of things and I don’t expect a list of 
projects, but in your view what does it look like in the day to day running of the mine?  
INT12: Look in the day to day running of the mine it’s a big contribution from Lucy’s former group, so 
she used to be the manager of community people, of community relations people on site, so they do a 
lot of  work talking with different people around and in the community, trying to find out how they can 
assist the community so they do incredible amounts of work within the community generally for free, in 
support of education or schooling to help develop infrastructure, with the quality of different sort of 
aspects around that communication etcetera so we do that. Look there’s a tremendous commerial 
offspin from having the mine in the area, just the commercial value of local employees getting much 
more money than what they previously had and spending it in the community, the business 
development side of things as I mentioned before…you know the intent to work with the community to 
improve what they’ve actually got there so….business opportunities in terms of sort of providing 
opportunities as a kick starter that eventually will be either sustainable businesses or they’ll wind down 
to smaller businesses but give people skills to continue in a similar area, also like incidental 
infrastructure, so that where we’re talking about waste management, you know if they need transfer 
station or a sorting station, we need that now so that’s the sort of thing that we provide and at the end 
of mine there’s a facility there that can be run post-mine-life for the  local town so… 
ML: You’ve effectively got legacy projects like roads and those kind of things that you’ll leave behind. As 
I …just out of interest, the mine has quite a short mine life, so you …what, in the longer term, when 
you’re finished are there other mining operations where people can take those skills or sell those 
services that they’ve developed? Or, how do you see life in the area after  (mine) closes?  
INT12: Look I yeah, it will be a tough one…because I think that the (host country) government 
themselves, they’re sort of …they’re not progressing in terms of developing mine sites they’re really not 
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looking at the great opportunity that…they don’t see mining as being necessarily in the national 
interests, so there’s a bit of a …look this is something in a number of the developing countries, and I was 
just exposed to it in (South American country) where there’s a really good prospect but the national 
government is very anti-mining and this is where 9int 15) would be a really good one to talk to as well, 
but I suppose there’s all sorts of anti-mining groups out there and I suppose one of the key ones is 
Oxfam, and rightly or wrongly that’s…they’ve got a presence as an anti-mining….and support a lot of 
anti-mining activities… 
ML: Did you just say Oxfam?  
INT12: Yes. Very strongly anti-mining and I guess the other one that I’m seeing a little bit is actually the 
Catholic Church in a country by country location, So in 9host country) the Catholic Church is anti-mining 
as well, so you know like they can sway a large number of people to be anti-mining and this is your, you 
know, broader social licence, you know, this is your popular, is it going to be socially acceptable or not 
socially acceptable? And these are the groups that can basically make it not socially acceptable … 
ML: Right, Ok…. 
INT12: So, longer term, transferance of skills there’ll be a lot of people who can drive large trucks, 
there’ll be people who have a technical capacity in running a plant, in running a process plant, there’ll be 
other professional people that you know will have you know raised standards around safety and 
environmental performance, so, you know, there’ll be things but you know they then become much 
more regional, without a local economy that’s built around doing those sorts of things, they become 
much more regional skills and I don’t see (site area) as sustaining mining once that mine is closed. 
ML: So in fact, it seems what you are doing is training people who will be able to go out and get jobs in 
other places, rather than stay in that area. 
INT12: Yes…you know the transfer of skills…again, they’ll still operate trucks, but the type of trucks will 
be transport trucks, you know local, and there’ll be less jobs in that sort of field.  
ML: OK. What sort of issues, if any, do you face at the site, just sort of a broadbrush outline, what are 
the main social or environmental issues in the area?  
INT12: Look, the environmental issues for me are about water quality and accepting current water 
quality as being the norm. The water quality is quite poor, there are itinerant miners who contribute 
significant sediment loads, the hygiene and the drainage, you know, the sewerage processes of people 
in the town and also even in just the remote…look everywhere, there’s little houses all over the place up 
in those areas and so you’ve got the high levels of contaminants in the rivers that in first world countries 
you just wouldn’t accept. You know, that’s an environmental issue and in reality a mine site never….you 
know a mine site will never make that better, but we actually improve the water quality (laughs) we are 
controlling a large part of one catchment and within that catchment area the itinerant miners are no 
longer working so water quality coming out of our area, it’s not something that you’d drink a glass of but 
it’s better than the water quality from the other areas, so that’s what people will expect….there’s an 
expectation around that as well… 
ML: Do you feel a sense of responsibility to actually improve the…given that it’s not very good, do you 
feel …is a sanitation project the answer, where you take that on board or do you feel that you’re not 
making it worse….?  
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INT12: In terms of our own performance?  
ML: Mmmm. 
INT12: Oh look, we’re working within our licence limits and you know there’s a certain amount of 
suspended solids and stuff like that we are working to reduce, so we will continue to improve our water 
managemnt and how it affects…you know how the whole of the mine affects the water quality. Like I 
said, we are actually improving the water quality at the moment, we want to keep improving our own 
internal water quality but also one of the projects that we do is working with an independent body to try 
and establish like a catchment management committee, or catchment management group if you like 
and work with all the parties to see how we can all work together to improve water quality, so that’s a 
major project for us at Didipio at the moment in environmental…. 
ML: I actually didn’t express that question very well I realise, what I meant was…whether you…obviously 
you are taking the appropriate measures to ensure that you don’t make the water quality worse, and 
you’re sort of coincidentally making it a bit better, but when you go somewhere like that and you can 
see that an issue is sanitation and water quality generally, do you feel an obligation to actually help 
improve the water quality just because you are there and because you can? Or do you feel that’s sort of 
outside your scope? I’m just interested in how you decide what is and is not your responsibility, and 
sometimes when you are in a developing nations, things like health, which sort of are outside of 
your…technically outside of your remit, simply because you’re there and you can see that the health 
outcomes are very poor, you kind of feel obliged to help. And I just wondered whether….I’ve kind of put 
some words in your mouth then, but I just ….?  
INT12: No that’s fine, and you’re right and we have been going through this the other day when we 
were talking with the people in El Salvador who are part of a drillilng program that’s no longer drilling, 
but (we have done) a lot of work in the community sense and we were talking about well what are the 
programs that we want to support within the communities, and there’s a couple of aspects around it 
so….the first part is we are not a Council, so we’re not there to provide, you know, that service, but we 
can tap into assisting Council to provide those services, so there’s those two aspects and the second part 
is the importance of building capacity and not dependency and even in Australia , when I was with 
(another company)  there’d been mining there for a hundred years and winding right back and you go to 
a place like (Australian mining town)  and they’ve got everything, they’ve got you know a greyhound 
track, a race track, they’ve got a billiards hall they’ve got all this stuff that was built variously by you 
know a patron from the mine, a general manager or someone who was interested in that particular 
thing and fifty years later or sixty years later as the mine winds down the community have then got 
umpteen number of grand buildings, systems, processes, sewerage etcetera that they can’t afford to 
maintain, so there’s a real need to go in and develop these things cautiously I think you know to…being 
the saviour, riding in on the white knight is often very appealing, but it’s also often very unsuccessful, 
you know you could put hot and cold running water and a toilet in all the houses, but then you’d need to 
follow it up with a campaign and you’d need to be able to provide, you know, the right toilet paper to 
make sure you were not blocking up your toilets and the whole sort of education process and it’s the 
transition towards those facilities need to be thought through 
ML: I’m sure you know that there’s an enormous amount of academic literature around the resources 
curse, and particularly in Africa, and it is…you know, quite often mining companies are the only entities 
in an area with any money and any organisational skills and you kind of end up being a quasi-
government whether you want to be or not, I think…it’s difficult.  
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INT12: And that can be understood I think…but for me, if you become a crutch you’re not building any 
capacity, or capacity for independence you know. At some point that collapses, because the commercial 
reality is you just can’t be the Council, and so a bit of it is…apart from some of the health things and you 
know the lifestyle that these guys are used to, we can go with our I guess western-tinted glasses on and 
say look this is appalling, why are people living like that, but these people are happier, or happy, at that 
stage until they’ve got something to compare to, so you know, we want to go in and wave the magic 
wand and make it all better when locally, like you know it’s not that bad. It’s a tough one, to me it’s a 
tough one. Look the process is this, certainly if you are going into any community you would be looking 
at what are we going to do to improve health, what are we going to do to improve education and 
capacity build so that these guys can actually work within our framework, you know the safety, the 
behavioural expectation and conditions the literacy, numeracy etcetera like that and so I guess there are 
those associations that you will put, but the difference specific projects will have achieved those would 
start under the banners how can we help improve education, opportunities and health in this 
community?  
ML: Is it fair to say that there’s a sort of business…there’s a reasonable strategic benefit for you in those 
particular education and health outcomes because you want a workforce, so there’s a sort of element of 
enlightened self-interest. Can I just ask, how do you know that your social licence to operate is intact? 
How do you know…I know that you do measure, and (Int 14) will give me more information about that, 
but just at a sort of instinctive, anecdotal, how do you know when it’s going well?  
INT12: Look you, I guess the thing for me is wherever we’ve had a large community interaction and 
especially when you’ve got a large workforce from the communty, you’ll hear from the workforce, you’ll 
hear from your own people that are living in the communities as well as working for you. There’s always 
some sort of conduit to, even to the General Manager, it’ll be one of the Superintendents who is well 
respected by the locals, but  whoever it might be, you’ll hear… 
(Interview interrupted so that INT12 could attend an appointment. Resumed later that afternoon)  
Q4:  In the bigger picture, who do you consider your stakeholders for corporate social responsibility 
are?  
ML: And I don’t …there’s kind in-country, and then there’s the bigger…we talked a little bit about why 
CSR is important to your company when there’s evidence that other companies operating in the same 
environment, it’s not as important to them and there’s no consequences, so I’m just wondering who you 
believe …why you care what they think I guess?  
INT12: OK, so I guess, for me there’s probably…it is at that two levels. So the first one I think is the local 
community and that’s…from your business unit perspective that tends to become your focus and your 
imperative, so dealing with the local communities and very much the local politicians and regional 
politicians. I guess in another capacity there is the…it is at that national political level, so for example, 
where there are governments in place that may or may not choose to approve mining licences, you 
know having a positive reputation can certainly be the difference between granting approval on a 
project and not getting approval on a project. I think at another level, you know the key stakeholders 
become the financiers and your actual shareholders so that you know quite clearly there is a move to 
support green companies and socially responsible companies both at a direct sort of financial banking 
level and also, you know, your institutional and mum and dad shareholders as they look for those 
options as well I think.  
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ML: OK, do you feel under scrutiny? Does the company have a sense of being under scrutiny and, if yes, 
by who?  
INT12: I don’t have a sense of feeling under scrutiny but there’s potential that (Int 15) would probably 
say we are under scrutiny, we’ve had people protesting against us in terms of human rights issues, one 
from a legacy company and one from an activity that occurred in (host country) so I guess we are under 
scrutiny from NGOs and particular interest groups, yeah.  
ML: Ok. What sort of…at the sort of government level, which probably the sort of area where do you 
have to take a …be pretty well over the issues, what are the issues that the national government that 
has the right to approve or not approve projects, what are the kind of issues that they look at?  
INT12: I think at a government level (unintelligible)  
ML: Sorry, the line is a bit poor again.  
INT12: The sort of things that I think the government look at…they’ll have their policies and processes  
(unintelligible) but the thing that would sway them is any sort of history of legal or genuine sort of 
community adversity to the project, I don’t think for example any government will come in on a 
platform of we are pro-mining (unintelligible) 
(Interview interupted due to poor sound quality. Resumed several minutes later)  
ML: So you were talking about government and the things that a government would like or not like 
about a project and that was interesting, because you said that one of the things governments like is the 
opportunity to build capacity and train people and that sort of thing, because you also said earlier that 
the government was not…was a bit sort of reticent about mining. Are both of those things true?  
INT12: Yes, look I think so. As I said, this is pretty much an opinion piece more than facts because I’m not 
actually over there, but… 
ML: And that’s fine because that’s what this study is, it isn’t about a hard and fast truth, it’s about how 
companies understand the environment they’re operating in.  
INT12: Yep, and I think, look definitely you win favour by providing for those communities the services 
that the government doesn’t. And I think …I was a bit reflective of this when …consdering what we were 
doing in the (South American) situation and you know, the role of NGOs in stirring I guess the popular 
interest against mining because it’s a very, I think it’s a very emotional thing and people remember the 
mining that occurred fifty, sixty years ago and the levels of pollution that were, that are abhorent and 
you know I just think that it’s very easy for a first world NGO to come in and tell a third world country of 
all the evils of mining and also, in the same way, cutting off so many of those opportunities that mining 
provides. I sort of put myself in a contemplative mood I suppose and it sort of, it annoys me, because I 
think like you know from a first world NGO representative whose got all the trappings that things like 
mining have provided, the mobile phone facilities, you know the capacity to fly, or drive or boat from 
place to place, when you look at…when you actually go and visit these places like (developing  nations) 
and the villagers are living in wooden huts with dirt floors and no sanitation and you know they go to the 
common well, and there’s no talk about how there’s going to be any transition away from that 
lifestyle…so that’s why I think the benefits, that mining should be in the national interest . You know, 
ultimately the government should be making money from royalties and from taxes and applying those in 
the right places and the company should be looking for a commercial return and we shouldn’t apologise 
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for that, and part of doing business should be about improving the local conditions and you know, like 
inevitably, commerce provides opportunities for people to learn new skills or get better education or 
you know better health outcomes so I think those are the positives the government should be focusing 
on and if you manage…put the right regulations in place and you know if you’ve got the application, like 
we have, our health, safety and environment standards are uniform, irrespective of what country we 
operate in we say that we are going to operate at the same standards, so it’s not a matter of being 
compliant with standards in a particular country it’s about operating at the best standards, so if you are 
doing that you are not polluting, you know you are not harming people you are not exploiting people 
and you are providing all these other benefits.  
ML: And if you weren’t at (mine site) and looking at the quality of the water, is there an NGO standing by 
ready to do health and sanitation and education type initiatives, I mean is there someone else…if the 
government can’t do it, is there someone other than …a mining company that can address these issues?  
INT12: I don’t think so. We sponsor the International Rivers Foundation, as I said we are wanting to 
foster the development of a catchment management group to look at how we can work together to 
improve the total water quality in the river, we sponsor them, and they’ve got to be very careful to 
appear at arms length at the mine, which is fine and they should be, but there would be other NGOs 
that would pillory these guys for taking money from us, even though we are effectively asking them to 
be independent of us, and their credibility lies in being independent, not being paid by the mine.  
ML: Ok, so you see quite a significant role for the company and the mine sort of in a partnership with 
the government and all the other organisations that have an interest in raising living standards, in that 
region. How do you make sure that the whole…how do you ensure that everybody benefits from the 
things you do, not just a small elite? It’s more of a problem in some countries than others, and I guess 
I’m talking at both the local but also the national government level, how do you make sure that the 
money…for example an issue for a lot of companies is that they pay royalties to national governments, 
but they don’t see it filtering down into the community where the mine is. Can you, or how do you, 
monitor where your money goes…ensure that everybody benefits from you being there?  
INT12: Look to a certain extent when you get into a national government level, you really can’t. They 
take tax and they apply to put the money wherever they wish to put it. Generally what I think would 
happen at those sorts of levels is that they require, you know like even in Australia there is a 
requirement for that mine to be doing significant road works outside of their area of operations as part 
of their approval, so the government gets their royalty, the local council gets their rates, which are 
exorbitant and the mine still gets to do additional works, so you can’t sort of affect that too much. I 
think the issue is, and you are probably quite right talking with (Int 14) about how you try to ensure that 
you are not favouring a few select people, which is very, very difficult and even in Australia in indigenous 
communities it’s a very difficult thing to do. 
ML: It’s not a bigman type of culture is it? You know in New Guinea it’s very hard to get past the big man 
and actually reach the rest of the community, it’s not like that so much is it?  
INT12: Look my impression is that the big man is the town captain if you like, and you do have to work a 
lot through him. He’s in a position of power and effectively he is God of a very small parcel of land, so 
you do have to work extensively with them but you are not prevented from working with community 
groups, working with the schools and stuff like that as well.  
ML: Right, Is corruption an issue…or bribery?  
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INT12: Ohhhh look …I don’t believe it’s direct, “look here’s a bagful of money” I don’t think there is that, 
but I do think that you know if you want us to be nice to you then you know you’ll help us build this…you 
know you’ll bring your machinery up here and level this bit of ground you know for the school, or 
whatever it might be. I don’t think it’s so much personalised corruption, I don’t think there’s brown 
paper bags going to the officials…certainly they like coming to site and getting a free meal and a couple 
of nights accomodation, they like that, but that’s you know….that means that they give you certificates 
for different things and if you don’t put them up on site, or you don’t follow their directives then it 
becomes quite difficult in a bureacratic sense. It’s kickbacks at a different level, but it’s not money in a 
brown paper bag thing. 
ML:  I see, ok, we’re on to the second last question.  
Q 5: I know that the company reports against the global reporting initiative, is that…do you have 
carriage of that, or is that something that (Int 13 or Int 15) oversee?  
ML: Int 15 collates the data and presents it, I actually collect it form the sites. 
ML: Ok, so you’re across it. How do you, I’m sure I read in your sustainability report that you do a 
regular measuring, that you do actually measure outcomes. Can you just in a nutshell, tell me how you 
do that?  
INT12: I’m not sure what that one is referring to, we do consistently review the data that’s provided and 
most of the data is empirical, so it can be tested, look in the last couple of years I’ve…I collected it last 
year and I collected it, well it’s due for collection in the next couple of days. It’s quite a process, there’s a 
lot of information to collect, and we’ve been doing this for about three or four years now and last year it 
was a dgo’s breakfast, people were sending in stuff that was horrible and apparently the year before 
was even worse, so this year I’m hoping it’s better. But for me the challenge was putting it back out to 
the sites that ultimately the numbers that we’re providing are auditable, so they need to be able to one 
understand where they are getting the numbers from and two be able to prove it to an independent 
auditor. So there’s a lot more tightening up of where the information comes from, the health and safety 
data is from a single source, a lot of the community data will be from logs, so there will be minutes of 
meetings, there will be training records and all of that sort of thing will be available to support the 
information that we provide.  
ML: I guess what I was interested in is when you set out to benefit the community, including putting in 
place sort of initiatives and programs around health and education it’s sometimes difficult to know what 
effect you’re having. It’s hard to measure whether you have affected the literacy rate or whether people 
are healthier and I guess I was trying to get a sense of how you gauge that your Social Development 
Fund is achieving the outcomes that you want it to.  
INT12: Yeah, ok. That becomes a different question, or a different answer. The GRI is about the things 
that we do, not necessarily about the effect of the things that we do. So, you know, for example, we will 
provide a set of targets or objectives that we are going to commit to for 2014 in 2013, and in 2014 we 
will say did we achieve it or did we not achieve it or if it was a partial achieve. So if we were going to run 
five programs, education or health programs, as long as we ran them….I think where we need to be able 
to assess the impact from the sites is in the social impact assessments which would become an external 
study and we would undertake baseline social impact studies priorto going in or at the start of our 
operations and you’d be looking, or you should be looking at things like the general living conditions of 
people in the area, the disposable wealth, the level of education, level of health etcetera the level and 
types of facilities in the local area and compare them through the development of the mine site.  
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ML: Right, ok. Do you have …have you done that exercise sort of to date or anecdotally could you say 
how you think you’ve affected the community, does it look like people are healthier or…just off the top 
of your head, how do you think the company being there has affected, impacted the community?  
INT12: There’s definitely a lot more wealth in the community, it’s really extraordinary how much 
housing development there is in the township immediately adjacent to the mine site and how salubrious 
some of the buildings are being constructed. It’s quite amazing, there’s concrete roads going in and the 
number of small motorcycles, brand new that are now getting parked outside our gates as the 
employees come to work from the local town is pretty amazing so, there is definitely a transfer of 
wealth into that community, a lot of little shops adjacent to the mine, where people from the mine will 
either, if they are from the community, duck out and grab a bite from these shops, or they’ll go there 
getting breakfast on the way to or from work,. So definitely there’s an impact there, I can’t comment on 
education and other facilities but you can certainly see that manifestly there is more money in that 
community.  
ML: OK. And does that translate to less poverty? Is it confined to the people that the mine employs or 
who have a business that supplies the mine or does it seem just anecdotally that everyone is better off?  
INT12: I think there is…look not everyone’s got a share of the pie but like I said the small businesses, 
there’d be a garage facility to service those motorcycles, there’ll be, as I said, the little food shops that 
people will go to, there’ll be more of those. Look I don’t count the businesses that are popping up in 
support of the greater disposable wealth… 
ML: More money in the community does flow through there’s no doubt about it. Do you…in addition to 
the GRI and the Equator Principles are there any industry sort of codes of conduct or frameworks, so 
many codes and things have popped up in the last few years are there any others that particularly 
interest or influence you? Like the ICMM, the IFC has a set of standards as well, there’s a lot of different 
things that people are now compliant with. I’m just wondering which ones in particular in addition to 
GRI... ?  
INT12:  Look I don’t think we map ourselves necessarily against those or have signed up to them so you 
know I haven’t really tried to wade through much in terms of that, but I guess if you haven’t seen a copy 
of our CSR policy, certainly within that policy we state in terms of the human rights that we commit to 
adhering to the voluntary principles on security and human rights so that VPSHR is something that 
we’re…we may not have signed a piece of paper , but because it’s a boldly declared in our policy that’s 
something that we must adhere to.  
ML: I meant to ask you something about the GRI as well and if you don’t…this might be a question for Int 
15, but do you formally report against it or do you report against some of the standards? Do you actually 
submit a report to the Carbon Disclosure Project?  
INT12: I’m pretty certain that we are signed up to it, that is one for (Int 15) to confirm though. But I’m 
pretty sure that we actually...there are different levels that you can go to with the GRI, but I’m pretty 
wure we’ve actually…we’re not just doing it with alignment we are doing it as a sign up at one of the 
levels.  
ML: OK, and this is the last question.  
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Q 6: What external factors support or constrain the company’s CSR or sustainability activities in 
developing nations?  If you had to sort of say what helps or hinders you from being able to sort of 
implement CSR the way you want to, what are those things?  
INT12: Oh gee, look. I don’t know that’s much more a specific thing for (Int 14) I think. It’s an excellent 
point to say well other companies don’t bother with social licence and get away with it, why are we 
fixated on it? But it’s a great challenge. It’s not something that I would change.  Like a ruthless CEO 
might say all this is costing us money amybe we shouldn’t do it, but you know I think we are a good 
company, we’re socially responsible and we want to be, so it’s an interesting question, and is it a 
stakeholder relations function?  
ML:  I’m fascinated that companies feel that they have to behave responsibly even if there’s evidence 
that you can behave irresponsibly and get away with not doing that, that’s really interesting.  
INT12: It’s not just a Chinese symptom but the company I previously worked for, and ended up being 
bought out by the Chinese government...there was no change in philosophy or approach when the 
Chinese took over, so it was still to all intents and purposes ran and behaved exactly as an Australian 
mining company would. So it’s not all Chinese, but whether there’s some difference in how they’re 
structured or what it might be, I certainly appreciate where your thought processes are, especially 
around Korean and Chinese, maybe they’re not…maybe the ownership is differernt in that they are not 
so much run by boards they are run by families or something like that.  
ML: It is just something that I’m seeing and I’m really interested. It is quite interesting that you are a 
relatively small company to have such a big commitment to doing the right thing, not just to doing the 
right thing but to signing up to the GRI and that kind of thing, and Company is so strongly vocal about it’s 
CSR position, it’s a really interesting company for that reason.  
ML: Those are all my questions, thank you for making the time.  
 
 
